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	 Welcome to the third issue of BuyLine

	
	In this issue Ros Aird, Chair of CBC, shares with us her thoughts and visions for the future. For those of you studying or already qualified in CIPS you may find the article on the new ‘Qualifications Ladder’ of interest, and of course the regular group updates and news reports are included.
BuyLine is now settling in its role as a central communication medium for all CBC staff. However, although tenders, contracts, partnerships, agenda and minutes make up the raw news of CBC, it is people that give it character and energy to reach its objectives. So beware, we are on the lookout for the ‘human side of CBC’! Please nominate a colleague for recognition in the pages of BuyLine for that special effort they made for a CBC or non-CBC task. Also, brief biographies of some of our CBC colleagues would make interesting reading – so please suggest a candidate and watch these pages!

The Guest Editor for this June issue has been Claire Wheeler, and she has valiantly scoured the corridors of local government power for the latest CBC news. As you look at the contents page please remember, the ‘bookmarks’ will take you straight to the appropriate part of the newsletter.  Once you have digested this latest edition of BuyLine why not go to the CBC website (www.cbconline.org.uk) and have your say on ‘Backchat’ – it’s your opportunity to make your point.

Enquiries to Bob Cuzner (Chair, Communications Group) at Hampshire
[Go to top of Page]

	 New Chair
	  Ros Aird - Thoughts and Visions for the Future

	
	I am proud to be writing this as the newly appointed, and fifth, chair of the Central Buying Consortium and feel particularly honoured when I consider the real contribution and vision of those who carried out the role before me.  CBC is a very different organisation than the one that was created back in 1991 but it is one that has over the years developed the ability to flex and change as the procurement landscape changes.  This facility, which is based on the trust and respect that has grown up between members, is the major strength of CBC but is facing its severest test now that the national focus on procurement and the efficiency review is driving change at an unprecedented rate and there is no doubt that CBC needs to respond quickly to this new agenda.

The creation of the Centres of Excellence, the Gershon efficiency review and the rapid march of technology and a more globalised economy have all had their effect on changing the procurement landscape out of all recognition over the past few years and CBC needs to change radically if it is to remain a force in public procurement.  The federated nature of CBC is both a strength and a weakness; a strength in that it brings a range of expertise and resource from trusted colleagues, and a weakness in the need to gain a consensus from all 17 members.  It is an oft repeated truism but we need to build on this strength and minimise the weaknesses; with the spotlight very much on the benefits that consortia purchasing and collaboration can bring to the public purse the opportunity to grow our reputation has never been higher, but this brings with it the equal risk of damaging that good name.  

We are also facing a great deal of change within CBC, take for example the high level of turnover in the management committee – over the past 12 months nearly one third of the management committee have left and been replaced by individuals with little or no knowledge of the background and workings of CBC.  If we are to gain the most from this influx of new experience we must be open and inclusive in drawing these new management committee members into the culture and processes of the organisation and we must retain our ability to change and redirect CBC to continue to achieve best value for the customers of all our members.

We have to face the fact that this is a very daunting task – there is so much activity in developing the procurement agenda across the public sector – much of it very good, some of it less so, that it is vital that CBC is sharp and organised if it is to play its full role and retain its credibility.  We all need to enter into the debate and to help drive the change that will be necessary if we are to play a part in this agenda.  I hope to talk to all management committee members before the next meeting at the end of June so that I can map the aspirations and start to develop a structure that will take us into 2007 and beyond.  CBC has done great things and can continue to do so in the future I look forward to playing my part in this and know that you do too.

Finally, a very big thank you to Dave Wheller for guiding the organisation through the last few years – his input has been invaluable in changing the organisation and creating the atmosphere for its further development.

Ros Aird
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	 Groups
	 CBC Communications Group

	
	annual report for 2005/2006
The last twelve months have seen a positive turnaround in the activities of the Communications Group. A redefined remit has enabled the Group to regain its momentum and work in a regular and focussed fashion. The Group is chaired by Bob Cuzner of Hampshire and supported by: Suzanne Brown of Hertfordshire; Sheree Wesson of Coventry; Sandy Binstead of Hertfordshire; Joy Allen of Suffolk; Claire Wheeler of Hampshire; and our new member Tracey Old of Dorset. 

CBC management identified a number of communications issues that needed to be planned and operated, and the one that required immediate attention was internal communication.  The second key issue was external communications. Thus by the summer of 2005 the scene was set for focussed planning and outcomes by the Communications Group with following projects:



BuyLine internal on-line newsletter



Public relations development



Website development 



Catalogue services



Strategy development for Internal CBC communications 
The Group feels that it has an interesting and challenging agenda ahead for the next twelve months. The BuyLine newsletter should maintain much of its structure, but there are excellent opportunities to develop its visual appeal and to identify new editorial topics. Readership research should provide some useful pointers for further development of the newsletter. The current work on media relations is, effectively, a leading component of CBC’s public relations activities. It is therefore a very useful opportunity to identify a range of ‘opinion formers’ in government, trade and industry, as well as in the media to promote awareness of CBC. Having defined CBC’s corporate identity we now have a chance to promote its exposure. Development of the CBC website and catalogue publishing contracts will continue to be core services provided by the Group. 
Enquiries to Bob Cuzner, (Chair) at Hampshire
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	 Groups
	 CBC Energy Group

	
	Gas & Electricity 
The Energy Sub Group (Ian Williams and Phil Godfrey from Hertfordshire plus Paul Bonello and Paul Denton from Suffolk) are having a tricky time determining when to buy Gas and Electricity. The markets continue to defy logic and all of us over the past year will have experienced substantial price hikes for domestic supply. 
Acting Group Chairman Ian Williams comments: "The days of cheap energy have gone for good. Gas supply will continue to be tight over the next couple of winters although in theory the situation should start to ease and prices level off as new supplies start to flow into the UK from Norway - but don't count on it!" 
Cheerio to Don Rolt (again) who has finally retired from Bedfordshire and the Energy Group.

Click here to view meeting agendas and minutes
Enquiries to Ian Williams (Acting Chair) at Hertfordshire
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	 Groups
	 CBC Food Group

	
	The CBC Food Group has had another difficult year. In May 2006 the Government released their long awaited nutritional standards for school meals.  These standards will come into effect from September 2006, meaning more fruit and vegetables, oily fish, bread, fresh water and other healthier drinks.  Either a ban or restriction has been applied to the following products: confectionery, fizzy drinks, snacks such as crisps, deep-fried products, manufactured meat products and salt.  There are also pressures in terms of Government wishes over local sourcing and food scares such as avian flu.

Generally speaking, catering has seen school meal numbers diminish as children exhibit reluctance to embrace healthier menu choices.  This situation is not unique to the Central Buying Consortium and reflects a countrywide pattern.  There is a danger to the long-term viability of local authority caterers who, unlike contract caterers, cannot pick and choose the sites they want to service, particularly in the primary school sector. 

It is the view of the Group that more extra government money than has thus far been made available and continued high profiling will be needed to see through the necessary culture change.  In the meantime the Group will continue to seek to underwrite and strengthen its purchasing power by working with complementary organisations.  Bright spots within the CBC are Milton Keynes, where there is a new support for the school meals service from the Education Department resulting in a 25% increase in meal uptake, and Oxfordshire where, following the Best Value Review, primary school meal uptake is rising.

The Food Group is continuing discussions with ESPO in contract areas such as Baked Beans, Canned drinks, Milk and Bread.  ESPO attended the CBC Food Group meeting in May.
Next meeting 28th September 2006.
Click here to view meeting agendas and minutes
Enquiries to John Foskett (Chair) at Hampshire
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	 Groups
	 CBC Hardware and Catering Group

	
	The Hardware and Catering Equipment Group welcomed ESPO's Gary Ford (Senior Buyer: Hardware) to its meeting in Welwyn Garden City on 18th May.  The Group identified 12 potential areas for collaboration in addition to the successful joint CBC/ESPO contracts that were put in place earlier this year for Black Plastic Sacks and Wheeled Bins. The main collaborative tendering process this year will be for Cleaning Materials where the lead will be taken by Kent on behalf of CBC and ESPO. 

Group Chairman Ian Williams comments: "I am really pleased with the progress we are making. There are so many products within the Group's portfolio that are common to both CBC and ESPO that in the fullness of time we should be able to collaborate on just about everything. While this will inevitably mean that Buyers in both organisations will have fewer contracts to lead on, the contracts themselves will in many cases be twice their existing value and will require an even higher standard of contract management than hitherto." 
Click here to view meeting agendas and minutes
Enquiries to Ian Williams (Chair) at Hertfordshire
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	 Groups
	 CBC Library Group

	
	Joint Chair 
Liz Brain of Suffolk County Council has taken over from Ken Jarvis, Kent County Council as the joint chair of the CBC Library Group. Ken was congratulated at our Library Group meeting on 12th April 2006 after two very successful years as the library services professional representative. 

CBC Library Book Supply Contract - Lead Authority West Sussex County Council 
From the 1st May 2006 the Isle of Wight and Wokingham District Council library services joined the CBC Library Book Supply Contract, bringing the number of local authorities using the contract up to 36, representing nearly 25% of local authorities in England.  

CBC Binding Contract 
On the 1st April 2006 the new CBC Binding Contract started after being successfully re-tendered by Clive Hammond of Suffolk County Council, on behalf of CBC Library Group members.  Our thanks to Clive for all his hard work in re-tendering the contract.
Enquiries to Lee Hammond at West Sussex and Liz Brain at Suffolk (Joint Chairs)
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	 Groups
	 CBC Services Group

	
	The Services Group would be pleased to hear from any members not represented at previous meetings and any particular areas they would like considered for the future.  

For an informal chat or for further information about particular areas of business please contact Alan Pavey, 01305 225494 or e-mail a.pavey@dorsetcc.gov.uk

The latest meeting was held on 31 May 2006, feedback in the next edition of BuyLine.

Further meeting dates and venues will be posted on the CBC website.
Click here to view meeting agendas and minutes
Enquiries to Alan Pavey (Chair) at Dorset
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	 Groups
	 CBC Training Group

	
	Over the last 10 months the Chair of the Training Group has been working closely with National and Regional Training Bodies on the development of programmes to support the development of skills across Local Authorities.

This work will help support the development of a skills portfolio for all CBC members, and enable CBC to influence National and Regional training and skills development. 

The main work for the group over the next year will be to:

· Carry out a skills audit across CBC members to identify priorities for groups focus activities.

· Development of a web based training database which will provide on-line access to a portfolio of skills development material, an area to share feedback on National and Local skills development programmes and seminars, and latest news and sharing of best practice.

· Provide regular updates on the work of CIPS, 4Ps, IDeA, Centre of Excellences and other LAs on formal qualification routes and skills development programmes.
Enquiries to Karen Andrews (Chair) at Dorset
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	 CBC News
	 CBC/ESPO Collaboration

	
	You may already be aware of the collaborative work that the CBC Hardware and Catering Group has carried out with ESPO, resulting in several successful contracts, including bottled water, wheeled bins and black plastic sacks.  In addition the Hardware and Catering Group and ESPO has piloted closer links and have identified and agreed a programme of 12 contract areas where the two organisations can collaborate.

Following this Ros Aird has met with Ken May, Ed Walsh and Kevin Wiltshire at ESPO and agreed that we should continue to promote these links – this proposal will be put to the Management Committee at their meeting in late June and we will let you know the outcome.
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	 CBC News
	 CBC Constitution

	
	This is reminder that an updated version of the CBC Constitution was released in March 2005. CBC staff who are briefing colleagues or presenting to vendors should ensure that any reference to the CBC’s Constitution clearly identifies the latest edition. It can be viewed and downloaded from the CBC website at: www.cbconline.org.uk.

Enquiries to Bob Cuzner (Chair Communications Group) at Hampshire
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	 CBC News
	 CBC News Network

	
	Arrangements with the Government News Network to disseminate CBC news releases are now being defined in a formal agreement. Once this is in place a guidance note will be circulated within CBC advising staff on how news for, and relations with, the media are to be handled.

Enquiries to Bob Cuzner (Chair Communications Group) at Hampshire
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	 CIPS Training
	 The Ladder to Success!

	
	Students studying for Chartered Institute of Purchasing and Supply qualifications will be well aware of the new "Qualifications Ladder" and how it affects them - but do you appreciate the changes? 

The new levels and awards are shown below - something for everyone in our organisations. Levels 2 & 3 cover operational matters, 4 and 5 relate to the tactical arena, 6 includes management and 7 will cover strategic development. 
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From September 2006 the CIPS qualifications ladder will be...

Executive Diploma
in Purchasing
and Supply

Details to be announced in 2006

Graduate Diploma
in Purchasing
and Supply

Leading
and Influencing
in Purchasing

Strategic

Supply Chain

Management

Management

‘ Supply Chain

in Practice

Plus two choice units from three options
Legal Aspects in Purchasing and Supply,
Advanced Project Management, Finance for Purchasers

Advanced Diploma
in Purchasing

Management in
the Purchasing
Function

Risk Management
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Vulnerability
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Improving
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and Supply Marketing for Purchasers, Storage and Distribution,
Operations Management in the Supply Chain
Foundation Diploma Effective Developing Measuring Managing Purchasing
in P hasi Negotiation Contracts Purchasing Purchasing Contexts
L LA e in Purchasing | in Purchasing | Performance and Supply
and Supply and Supply | and Supply Relationships
Certificate Understanding| Purchasing Client and Securing Purchasing
in Purchasing [ the Purchasing| Operations Supplier Supply in Action
and Su pply Environment Relationships
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Introductory Certificate
in Purchasing
and Supply

Details to be announced in 2006






If you are managing a student, do you know which level they are striving for? 
Should you be looking to progress onto or up this ladder?

Further information from your manager and the Chartered Institute of Purchasing and Supply - www.cips.org/
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	 Local News
	 Changes at Suffolk 

	
	Procurement and Commissioning are now part of the new Commercial Division at Suffolk County Council, with a new Assistant Director, Al Collier. Other teams now part of the new division are social care procurement, design and print, caretaking and cleaning, grounds maintenance and catering. 
  
The Commercial Division has been brought together to concentrate the council's commercial expertise in one place in order to support change and get the best deals. 
  
Other new faces on the management team are Tristam Hardman, Kelvin Kellie and Joel Hartfield.
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	 Local News
	 Street Lighting in Dorset

	
	A massive overhaul of Dorset’s street lighting is due to start this year.  One of the UK’s biggest energy companies has been chosen to take charge of lighting Dorset’s highways for the next 25 years.  

Dorset County Council has selected EDF Energy as the preferred bidder for its multi-million pound Private Finance Initiative (PFI) to renew and upgrade street lighting across the county.

The final business case is currently being prepared for submission to the Department for Transport, which will be co-funding the project with the County Council.  Council Cabinet members will be asked to give the go-ahead for the project when they meet in July.  It is intended that EDF Energy will assume responsibility for the management, design, installation and ongoing repair and maintenance of Dorset's entire street lighting stock – covering around 40,000 columns and other pieces of equipment.  It is hoped the contract will be signed at the end of July, with the service beginning towards the end of the year.  The project will be the third PFI street lighting contract to be undertaken by EDF Energy, following its success in winning contracts for the London boroughs of Islington and Ealing in 2003 and 2005, respectively.

Enquiries to Gary Coleman (Major Projects and Procurement Manager) at Dorset. 

Tel: 01305 225452
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	 CBC Website
	 CBC Contracts Register

	
	The CBC Contract Register is now available on the CBC website and has editing facilities for users with the correct permissions.

 

Please go to the CBC website at www.cbconline.org.uk then click on ‘enter site’ (there is no need to log into the Members area), the CBC Contract Register link can be found on the left hand side of the home page.  If you are a new user or have not received a password, please go to the ‘Contact Us’ link in the options box, complete the form, and a password will be sent through to you.  Once you have signed in using your password you will be able to view more detailed contract information.

 

It is vitally important that CBC Lead Buyers and nominated Updaters keep their contract information up to date.

 

Product listings and electronic ordering will be developed under Phase III.

 

If you encounter any problems please contact Sandy Binstead on 
Tel: 01707 292701 or email her at sandy.binstead@hertscc.gov.uk.
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	 CBC Website
	 Not registered on the CBC website?

	
	If you are not registered on the CBC website, you will not be able to use the website hyperlinks within this newsletter to take you onto the site.  To register please click here: http://www.cbconline.org.uk/index.htm and select Members Register.
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	 CBC People
	 Hello

	
	Welcome to the Management Committee
Diane Ashby the newly appointed Head of Procurement and Business Support at West Sussex County Council who replaces Graham Jessop who retired in May.

Al Collier who is the new Head of Commercial Division at Suffolk County and who replaces Andy Severy on the Management Committee.  Andy has been acting head following the secondment of Nicol Thornton to the East Region Centre of Excellence and remains in Al’s team.

Peter Smethurst, Head of Procurement at Bedfordshire County Council replacing Terri Carr.

Alison Betts, the new Head of Procurement at Northampton Borough Council replacing Andrew Foster who now works for the East Midlands Centre of Excellence.
Secondment in Dorset

Justin Griffiths has been seconded to the post of Procurement Officer to assist with the procurement of furniture and equipment for Dorset County Council's capital programme for Children's and Adult Services establishments.
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	 CBC People
	 Goodbye

	
	Goodbye Terri Carr

At the end of March we said goodbye to Terri Carr, Corporate Procurement Manager at Bedfordshire County Council who left to pursue other interests.  Terri had been involved with CBC since it was founded and was always a strong supporter and enthusiast for the organisation; for many of us too she was a friend as well as a professional colleague and we will miss her input, support and friendship.  We wish her all the very best for the future.

Cheerio Don Rolt
Don Rolt has finally retired (again!) from Bedfordshire and his presence will be missed at the Energy Group where his experience and good humour were much appreciated. Don is noted as a person who likes the good things in life. Only Don would reply to the standard question asked in advance of all CBC Group meetings re 'any particular dietary requirements' with the answer: 'a glass of red and a prawn sandwich please'.  Don also has a penchant for smart cars and a few years ago we were all suitably impressed when he turned up in a magnificent new gold Mercedes. The buyers amongst us were even more impressed when he told us how much he had saved on the purchase price by importing it from mainland Europe!
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	 CBC People
	 Well Done

	
	Congratulations to Michelle Stickland, Procurement Development Officer for Hampshire on gaining her CIPS qualification.
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	 Editorial Team
	 Keep in touch through BuyLine

	
	Newsdesk

Please send comments, news, reports, articles, pictures and gossip to:


cbc-newsdesk
Members of the team are: Joy Allen, Sandy Binstead, Suzanne Brown, Bob Cuzner, Tracey Old, Sheree Wesson and Claire Wheeler.
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	Prepared by the Communications Group of Central Buying Consortium. June 2006. Project 1543.


