Fleet:

The evolving landscape of defence

Vice Admiral Andy Mathews took over the role of Chief of Materiel Fleet in 2009 after a long career
as an engineer at sea as well as significant periods in support and acquisition. Here, he comments
on some of the major issues and projects facing the Naval Service in 2010 and beyond.

As Chief of Materiel Fleet, what do you see as the major challenges ahead?

In terms of major challenges, the biggest one is a period of uncertainty.
We are facing an ‘interesting’ year ahead, with a General Election, a Defence Review
and the need to get the Defence Budget balanced. It is going to be a challenging
time for all of us. You have to overlay that with the fact that we have to support a
very busy Royal Navy.

The Navy is globally deployed. The main effort for all three Services is
Afghanistan, but people do not often recognise the scale of the Royal Navy's
commitment to Afghanistan. Of the 9500 military personnel there, up to 3000
could, depending upon the units deployed, be from the naval services; the Marines,
Naval Air Squadrons, medical teams, and a number of other specialists. In operations
around the Gulf, we still have over 1000 people supporting the Iragi Navy in the
wind-down from Operation TELIC; we have mine-countermeasure vessels in the
Gulf; and we have frigates and destroyers on counter-piracy, embargo and counter-
terror operations around the Gulf area and Horn of Africa. And this is only the
picture East of Suez. We also have units in the Mediterranean, Atlantic, Antarctic,
around the UK and, of course, we have our submarines, both attack and our nuclear
deterrent. On the latter, we maintain one at sea on patrol and ready, as we have
done continuously for the last 40 years. This range of operations means that we
have to look at different kinds of support solutions — we must work with our
contractors in different ways to get logistics and engineering support out to those
ships that are globally deployed. Doing that, with the other pressures — ageing
platforms increasing tempo and budget pressures — that are coming through
because of the Defence Review, will be challenging.

I think the key will be our people. Pressures on budgets mean pressures on people
in many ways. Sustaining our people, and particularly making our civil servants feel
valued, is vital. We have a mixed team of military and civil servants, and we have
outstanding people here at DE&S that the country should be proud of.

“We have a mixed team of military and
civil servants, and we have outstanding
people here at DE&S that the country
should be proud of *

What can you tell our readers about the Maritime Change Programme?

The Maritime Change Programme is primarily about changing our relationship
with industry, building on what came out of the Maritime Industrial Strategy
within the wider Defence Industrial Strategy. We need to look at how we build
long-term partnering arrangements with industry which drive them to invest and
make efficiencies, and allow us (the MOD) to share in those benefits. Key to this
is rationalising our support infrastructure to match our future requirements.
There are challenging things that we have been doing in terms of partnering
agreements. One of those is what has become, with VT's exit from the
shipbuilding business, the BAE Systems Surface Ships Terms of Business
Agreement. We also looked at how we do surface ships support, and have signed
the Surface Ships’ Support Accord, which is about how we work with industry to
manage classes of ships in a through-life way. The Maritime Change Programme
is a big programme that we have to deliver, because the benefits it produces are
absolutely key to making our budgets affordable.
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In terms of the commercial landscape at the moment, what are your views
on arrangements like the Aircraft Carrier Alliance (ACA), where the MOD
is both partner and client?

The ACA is an outstanding alliance arrangement. What is unusual about the ACA
is that we are an absolute partner in that Alliance, and the way it works is that if
one of the partners doesn't deliver, it is not the partner’s problem, it is the Alliance’s
problem. If there is a problem, then all of the partners (and that genuinely includes
MOD) work together to figure out how we can solve it. What we have seen with
the Alliance contract is that when there have been some real challenges, the team
has been outstanding in taking these on and coming up with innovative solutions
to overcome the problem and move the Alliance forward.

How important do you think the Queen Elizabeth Class Carrier project is,
both for UK industry and in terms of future capability?

In terms of future capability, these are hugely exciting platforms. They are
defence assets crewed by the Royal Navy with both Royal Navy and Royal Air Force
aircraft flying from them. Today, the UK's strike operations in Afghanistan are
conducted by RAF aircraft based in Afghanistan. However, even in that landlocked
war the US chooses to fly the majority of the fast-jet missions from carriers. Why?
Because it is easier in terms of logistics to support a carrier in the ocean than it is
to support a combat plane deployed forward into Afghanistan. The logistics,
security and flexibility that a carrier provides, even in an operation such as
Afghanistan, demonstrates what the carrier capability is all about. Eighty per cent
of the world’s land mass is within 500 miles of the ocean, so a carrier is a defence
asset and will provide us with the flexibility offered to the US.The Queen Elizabeth
class are the biggest ships ever built for the Royal Navy, and if you see the dock in
Rosyth where they will be built, you will get some idea of the scale of a 65,000
tonne carrier.

In terms of what it means for industry, the project will create or sustain 7000 to
8000 jobs at the Tier 1 shipyards (Glasgow, Rosyth, Portsmouth and Appledore),
and an additional 2000 to 3000 jobs in the wider supply chain. A total of six UK
shipyards will be involved in the construction of these carriers, ensuring long-term
work for suppliers across the UK. The build programme runs until 2018, and the
ships are expected to remain in service for up to 50 years, and so of course it is

hugely important for British industry for support as well as build, and it is hugely
important as a national asset. | think the other reason why it is massively
important is that it demonstrates what British industry can do. This is not a
standard carrier design; it is a very innovative design — it is adaptable, cost-efficient
and fuel-efficient, and it is designed to be green. They are different, and will have
new radar, a revolutionary means of getting ammunition to the flight deck, and
many other modern systems. In short, she will be a real icon of what British
industry, the Royal Navy and the MOD can achieve together.

What are your aspirations for the future?

We have a long list of ships and submarines coming through — the QE Class,
which we've mentioned, Type 45, Future Surface Combatant, Astute, and then into
what we call Successor, the replacement for the Vanguard Class submarine. These
are all in different stages of the Concept, Assessment, Demonstration, Manufacture,
In-Service and Disposal (CADMID) cycle. It is a really exciting forward programme.

However, the challenge is that, as those various capabilities come in, we are
still running a number of platforms longer than their planned life. Type 23 is
a good example; the platforms were designed for 18 years, but they will be in
service for over 30 years. One of the challenges we face is managing these ageing
platforms, particularly when we have very tight budgets in terms of spend and
support money. We will have to be innovative and very effective to keep these
platforms going for the timescales that we are talking about. Another challenge
is sustaining our people, and making sure we have the right people with the right
qualifications to support these platforms. Safety must be at the centre of
everything we do, and that is built on a foundation of quality and skilled
engineering. This can only occur through good people who understand the
business and can make good decisions.

Further information
For further information on the Royal Navy, please visit:

Website: www.royalnavy.mod.uk
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