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GO / John F McClelland

Collaborative Procurement Award

ollaborative procurement was
identified in John McClelland’s
Review of Public Procurement
in Scotland as an important,
indeed essential, mechanism for driving
efficiency and improving the delivery of
public services across Scotland.
Recent years have seen a number of
collaborative projects come to fruition.
Collaboration clearly makes a great
deal of sense, delivering enormous
benefits not just in terms of efficiency,
but also in terms of sustainability and
quality. GO was delighted that Mr
McClelland was willing to lend his
support to this Award category.

Highly Commended -

Strathclyde Fire and Rescue
Strathclyde Fire and Rescue

impressed the judging panel with their

focus, attention to detail and

coordinated approach; not just with the

‘We’re delighted to win this Award. It’s a
real recognition for everyone who worked
with us in the project’ - Dorothy Cowie

other parties to the contract, but also
with suppliers and end users. The result
has been the delivery of a product which
is not only fit for purpose in Scotland,
but has also received widespread interest

From left to right: Grahame Steed,

GO Managing Editor; Stephen McDonagh,

Sarah 0’Donnell and Angela Van Gelder from
Strathclyde Fire and Rescue; and John McClelland

Pictured is Grahame Steed, GO Managing Editor (far left) and
John McClelland (second from right) with the Scotland Excel Project Team

from similar organisations elsewhere in
the UK and overseas.

The development of a multi-task
Technical Rescue Garment by Fire and
Rescue personnel based on operational
experience has resulted in a garment
being specifically designed to meet the
needs of the modern firefighter without
any compromise in protection to the
individual wearing the garment.

Sarah O'Donnell, Deputy Director of
Finance, Strathclyde Fire and Rescue,
said: “Strathclyde Fire and Rescue is
delighted to have received the Highly
Commended Award in this hotly
contested category. As we move forward
with our colleagues in the other Scottish
Fire and Rescue services towards a
dedicated Centre of Expertise, it is
pleasing to note that we have a sound
model of collaboration on which to build.”

Winner — Scotland Excel
Project Team, Scotland Excel

A great deal of progress has been
made since the Project Team initiative
began in 2006 to drive the development
of the new Centre of Expertise for
local authority procurement — Scotland
Excel. However, while much has been
achieved to date, these are still early
days — and the expectations are that
Scotland Excel will go on to deliver a

great deal more through its collaborative
ventures in the future.

The Project Team is composed of staff
employed short term specifically for the
project and staff secondments from
various councils. Other support has
come from the sponsoring local
authority, Renfrewshire Council, and
from the Project Steering Committee
(comprising officers from local authorities
across Scotland).

Dorothy Cowie, Director, Scotland
Excel, said: “We’re absolutely delighted
to win this Award. It’s a real recognition
for everyone who worked with us in the
project. This includes the Scotland Excel
staff, the local authorities and the
Steering group that helped us get
through it.” €

Finalists...

e Aberdeen City Council and
Aberdeenshire Council

¢ (Central Government Centre of
Procurement Expertise

e Corporate Procurement Team,
North Lanarkshire Council

e Scotland Excel Project Team,
Scotland Excel

o Strathclyde Fire and Rescue

qT1F

uch is made of the power

of teamworking, and with

good reason. A tight-knit

group of individuals with a
common vision and purpose can
achieve a great deal.

The GO Team Excellence Award,
sponsored by SPS Consultancy
Services, recognises this. This category
received more entries than any other;
evidence if it were needed that
teamworking is highly prized within the
procurement profession.

Highly Commended —
Supplier Development Programme,
Glasgow City Council

The Supplier Development
Programme (SDP) team at Glasgow City
Council has worked successfully with a
number of partners to help drive the
growth of small businesses across
Scotland. The judging panel remarked
positively on the range of activities it is
involved in.

The SDP is a specialised business
advisory support programme which
helps a diverse range of suppliers to
apply for and compete to win contracts
in the public procurement marketplace.

The programme is currently a
partnership of 14 local authority
economic development units and
operates with the support of the
Scottish Government, the Centres of
Expertise and corporate procurement
teams throughout the public sector.

It has a company reach of around
10,000 small and medium-sized

From left to right: Grahame Steed, GO Managing
Editor; Robert Andrew, Lindsay McCready and
Pauline Wilkie from SPD; and Ken Cole, Projects

I I and Practice Director at SPS Consultancy Services

Sponsored by

SPS

GO Team
Excellence Award

Pictured is Grahame Steed, GO Managing Editor (far left) and Ken Cole, SPS Consultancy Services (far right)
with the Corporate Procurement Team at North Lanarkshire Council

businesses and is actively working with
over 2500 SMEs, including 500 social
enterprise organisations.

Robert Andrew, Manager, Supplier
Development Programme, said: “/ am
absolutely delighted for everyone in the
team, and for everyone working in
partnership with us. For those
organisations who don’t know about
us, visit the SDP Scotland website
(www.sdpscotland.co.uk) and join us.”

Winner — Corporate Procurement
Team, North Lanarkshire Council

The Corporate Procurement Team at
North Lanarkshire Council was the
unanimous winners choice of the judging
panel. The team has not only made
significant progress in tackling the
recommendations of the McClelland
Review of Public Procurement in
Scotland, delivering significant efficiency
and sustainability gains along the way,
but has also broken new ground in areas
such as performance measurement and
spend analysis.

North Lanarkshire Council has
introduced a five-year change
management programme — ‘Service
and People First’. It aims to increase
efficiency savings, free up more
resources to support frontline and
priority services, provide increased

opportunities for workforce
development, and develop the working
culture within the Council to ensure a
focus on service users. Procurement
efficiencies are expected to make a
contribution of £11 million to the overall
target of £50 million savings.

Graham Proudfoot, North Lanarkshire
Council, said: “It feels absolutely
fantastic to win this Award. It’s great
recognition for all the hard work
that’s gone into procurement
transformation across the Council. There
were nine of us here to pick up the
Award but it's a testament to the hard
work of the hundreds of people who
work in the Council.”

Finalists...

e Community Benefits in Procurement,
Falkirk Council

e Corporate Procurement Team,
North Lanarkshire Council

e ¢PS Team, APUC

* Procurement Office,
University of Edinburgh

e Scotland Excel Project Team,
Scotland Excel

o Supplier Development Programme,
Glasgow City Council
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hile the importance of
teamworking cannot be
overstated, individual
commitment and

dedication and the desire for self-
improvement also deserve to be
recognised. The finalists in the GO
Individual Excellence Award each
demonstrated these attributes, and
deserve the acclaim that their finalist
status brings.

Winner — Andy Kordiak,
University of Edinburgh

Andy Kordiak has not only shown
his ability in delivering complex
procurements, but has also shown
that he is willing to invest in improving
his skills.

Andy had worked for the NHS in
Scotland and elsewhere in the UK in
major hospital equipping projects for
many years before joining the

O Individual
Excellence Award

Pictured is winner Andy Kordiak, University of Edinburgh (centre),
with Grahame Steed, GO Managing Editor (left) and Nick Bowd, Director of the Scottish Procurement Directorate

University of Edinburgh. He has
developed his skills from
technical/engineering to project
management and procurement
strategy management roles.
Consistently exceeding
expectations in his current role as
Equipment Purchasing Manager,
he is an excellent communicator and
supports the Strategic Board and
Principal Investigators in various ways
during major projects. He ensures
issues are both raised and addressed.
Andy has also helped create and
deliver significant savings and
efficiency gains on behalf of the
University. He has implemented the
whole-life costing approach to
equipment procurement in an
effective manner and always applies
EU procurement legislation and good
practice, using Research Affinity
Group Standards.

Andy has managed procurement for
the Chancellor’s Building (£5 million),
Queen’s Medical Research Institute
(£5 million) and other medical research
and modality suites (£1-2.5 million),
and is currently working with the
University’s Little France site.

Mr Kordiak said: “It’s great to win this
Award, and for the University as well. |
think it recognises the work that Karen
Bowman has put into developing the
department for the last ten years.
Hopetully it is good news for the
department as a whole.”

Finalists...

e Pamela Brown, Raploch URC Ltd

e Andy Kordiak, University of Edinburgh
o Fraser Pass, Scotland Excel

e George Sked, University of Edinburgh
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sectors to share information and understand in full the
legislative issues impacting upon the marketplace.

e The essential read for procurement professionals working across the public sector

e Up-to-the-minute news and in-depth feature articles

Contributions from leading industry experts

Monthly circulation of 8287 (Audit Bureau of Circulations)

Readership in excess of 30,000

To take advantage of the limited advertising opportunities available,
please contact the Advertising Team on 0845 270 7066

For the most up-to-date information on procurement issues within
the public sector, log on to our website and request a free copy.

www.govopps.co.uk



One of Europe's leading providers of Public Sector Procurement Solutions

Delivering excellence through innovation

k& Bip's mission is to be the global market leader in the provision
of procurement solutions, by delivering a portfolio of services
that not only meet but exceed our customers’ expectations.
This will be achieved through the constant appreciation of
customer needs and a commitment to the continuous

development of our employees’ skills and expertise. )

Portfolio of Services
Procurement Solutions ® Contracts Information ¢ e-Tendering
Accreditation ® Commercial Internet Solutions ® Events and Conferences

Procurement Consultancy ® Publishing

Contact details
W: bipsolutions.com © [: 0141 332 8247 © E: bip@bipsolutions.com






