Prison Service Performance Rating System

Quarter 2 - 2006/07

All prisons are rated on a 1 to 4 performance scale. Level 4 is awarded to excellent
establishments that are delivering exceptionally high performance. Level 1 indicates a
poor performer. The Director of Operations makes the assessment for public prisons, in
consultation with Prison Service Directors and Area Managers. Helen Edwards, as
Commissioner for Correctional Services has responsibility for the performance of
confracted sector establishments and she makes an assessment of contracted
establishments on the same basis. The ratings are reviewed quarterly.

The performance rating of each public prison will be used in part o inform which of
the three strands of the Benchmarking improvement programme that prison will
follow. All public sector prisons will be benchmarked over the next seven years.

The rating is a professional judgement based upon:

» Cost performance and output data from the Weighted Scorecard, showing
performance against key performance targefs;

+ Compliance with Prison Service Standards;

« Findings from external inspections by HM Chief Inspector of Prisons and
Independent Monitoring Boards; and,

« The views of Prison Service Area Managers and the Prison Service Management
Board, allowing for assessment of more subjective factors such as decency and
the prison’s commitment to delivering change.

Performance Criteria
Level
4 Excepftionally high performing, consistently meeting or

exceeding targets, no significant operating problems,
achieving significantly more than similar establishments
with similar resources

3 Meeting the majority of targets, experiencing no
significant problems in doing so, delivering a reasonable
and decent regime

2 Basically stable, secure and providing a limited but
decent regime; experiencing significant problems in
meeting fargets and / or experiencing major operational
problems

1 Failing to provide secure, ordered, or decent regimes
and / or has significant shortfalls against the majority of
key targets.

Where an establishment has a low rating based on poor performance on a range of
performance factors, this does not necessarily mean that a prison is unsafe, does not
deliver some very good services or that the staff are not working hard in offen difficult
circumstances. It does mean that performance must be improved in a number of key
areas.
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s BENCHMARKING

Pr Dgramime

Prison Service Performance Rating System

Alphabetical List of Prison Establishments
Quarter 2 - 2006/07

Level Public Sector  Contracted Sector Total

4 26 (20%) 1 (9%) 27 (19%)
3 86 (68%) 7 (64%) 93 (69%)
2 15 (12%) 3 (27%) 18 (12%)
1 0 0 0

Total 127 11 138



