
 

   
 

  

 
ICT Procurement Toolkit 

 
 
Problem area to be addressed 
 
“How to provide effective structured support in highly variable procurement 
scenarios…” 
 
Objective of the toolkit. 
 

� Structure, which at the highest level reflects common features of all 
procurements 

� Knowledge base, which is easy to navigate… 
� Specific advice on key topics gained from past experience 
� Starting point for meeting the goals of any procurement 
� Jargon free 

 
Benefits. 
 

� Standards which help to define consistent procurement processes 
� Enables procurements to be more successful through identifying good 

practice and lessons learned 
� Establishing standards and guidelines ensures that procurements are 

auditable 
� The activities support the Councils Corporate Procurement Unit’s role 
� Encouraging critical thinking  
� Structure efforts for consistent results therefore maintaining corporate 

standards 
� Manage slippages on cost, time and other core factors 
� Provides complete tried and tested standard templates 

 
The Toolkit. 
 
The ICT Procurement Toolkit has been developed by the Programme & Project 
Support Office (PPSO) to assist users in gaining a high level understanding of 
different ICT procurement processes.  
  
For each procurement process, the stages involved have been documented using 
process maps.  
 
By working through this toolkit, you will be presented with an integrated approach that 
balances theory, methods, psychology and practice.  
 
The toolkit is accompanied by “tried and tested” procurement documentation, which 
can be used as templates, and as a result is an incisive and useful guide. When 
working through the toolkit, the templates can be accessed by clicking on the 
shadowed shapes.  
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Contents of the toolkit 
 

� OJEU – An outline of a procurement following the OJEU route.  Based on an 
actual procurement for the Resources Application Programme (RAP) carried 
out by ICT.  Includes “punch-outs” to actual documentation that was used as 
part of the procurement. 

 
� SCAT – An outline of the SCAT procurement route.  Includes “punch-outs” to 

templates and guidance notes.  Actual documentation used as part of ICT 
procurements will be added when available. 

 
� OGCBS – An outline of the OGCBS procurement route.  Includes “punch-

outs” to templates and guidance notes.  Actual documentation used as part of 
ICT procurements will be added when available. 
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Screen image showing initial map 
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Screen image showing procurement routes available 
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Screen image showing OJEU overview. 
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