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INTRODUCTION

1.1  The Scottish Executive Spending Proposals 2005-2008 were published in September
2004. Integral to those proposals was the commitment to manage public sector resources
more effectively, contributing to a growing economy, and to modernise and improve
Scotland’s public services. In the Spending Proposals, Target 1 for the Finance and Public
Services portfolio was to make government in Scotland more efficient and release £500
million of recurring cash-releasing efficiency savings for investment in frontline services by
March 2008. A technical note for this Spending Review target was published in December
20042 and this set out the criteria for cash and time releasing efficiencies.

1.2 In November 2004, a plan® to attack waste, bureaucracy and duplication was
published. The Efficient Government Plan built upon work from the previous five years and
set efficiency targets for the three years to 2007-08. The total cash releasing saving for 2007-
08 was set at £745m with the aspiration to achieve £900m, and the total time releasing saving
for 2007-08 was set at £300m with the aspiration to achieve £600m.

1.3 In March 2005 the first set of Technical Notes was published. They were all cash
releasing projects. This is the second set of Technical Notes to be published and they include
the first set of time releasing technical notes, new cash releasing technical notes and all
previous cash releasing technical notes, including amendments where appropriate. This
document is therefore the complete set of technical notes that relate to the savings contained
within the Efficient Government Plan as at August 2005. These notes will be subject to
update periodically in the course of the three-year programme as more information becomes
available, as project planning evolves and as circumstances change. Nevertheless, the
Technical Notes record the basis and direction for all the underlying efficiency projects
which together make up the savings contained within the Efficient Government Plan and it
will be against those intentions that progress will be monitored and assessed.

! Scottish Executive; Building a Better Scotland: Spending Proposals 2005-2008: Enterprise, Opportunity,
Fairness; (2004)

2 Scottish Executive; Spending Review 2004 — Technical Notes; (2004)

® Scottish Executive: Building a Better Scotland: Efficient Government — Securing Efficiency, Effectiveness and
Productivity; (2004)



1.4 The summary of the identified savings in each portfolio is as follows:

Identified cash savings by Identified time savings by
PORTFOLIO 2007-08 2007-08 Total identified

£'m £'m £'m
Administration 8.4 0 8.4
Communities 9.0 0.1 9.1
Crown Office and Procurator Fiscal
Service 28 03 31
Education and Young People 10.8 35.0 45.8
Enterprise and Lifelong Learning 15.8 44.0 59.8
Environment and Rural Development 5.0 3.8 8.8
Finance and Public Service Reform 2235 20 2435
Health and Community Care 341.8 173.3 515.1
Justice 30.1 54.2 84.3
Tourism, Culture and Sport 1.8 0.0 1.8
Transport 13.9 5.0 18.9
Other - non NHS procurement 150.0 0 150.0
TOTAL DEL 812.9 335.7 1148.6
Other — Registers of Scotland 4.4 1.8 6.2
Other — Scottish Water 95.0 0 95.0
TOTAL incl non-DEL savings 912.3 337.5 1249.8

1.5  The movement in total planned savings since the publication on 31 March 2005 is as

follows:

£'m

£'m

31 March 05

Projected cash releasing saving at

825.0

Projected time releasing savings
as at August 2005

337.5

notes:

New cash releasing technical

ELL/C2 Scottish Science Centres

0.5

Education

ELL/C3 Higher and Further

10.0

O/T1 Registers of Scotland

4.4

14.9

Increases to existing cash
releasing technical notes:

H/C7 NHS Efficiency savings

118.0

T/C1 Rail franchise - procurement

1.9

119.9

Decreases to existing cash
releasing technical notes:

H/C5 Preventing inappropriate
admissions, now in H/C 7

(25.0)

machines

T/C3 Rail franchise — ticket

03)

T/C6 Caledonian MacBrayne

(0.2)

FPSR-LG/C4 Efficiencies in
Supporting People Programme

(2.0)

FPSR-C/C2 Inspectorate of
Prosecutions

(0.06)

FPSR-LG/C5 Modernising
Government Fund

(20)

(47.5)

TOTAL

1249.8




1.6 From the table above it is evident that the planned cash releasing savings exceed the
original aspiration of £900m and the time releasing saving does not yet meet the aspiration of
£600m by 2007-08. However, the Efficient Government Plan indicated that “we are
determined to ensure that this process is robust, and we will only commit when we are sure
we can deliver” and this remains the case. Activity continues throughout the Scottish public
sector to identify areas for further efficiency and as projects are embedded in one sector,
examples of best practice will be disseminated to other sectors.

Guidance on definitions

1.7 The following is a summary of key points from the Technical Note for Target 1 of the
Finance and Public Service Reform portfolio SR2004 targets.

Baseline: The 2004-05 budget data is the preferred baseline against which savings are to be
made. Where data is not available for this year, any efficiencies measured must be against a
derived figure for 2004-05. The savings accrue from 1 April 2005 for a period of three years.

Efficiency improvements: An ‘efficiency improvement’ is any activity which improves the
ratio of outputs to resource inputs. Such improvements may therefore arise in two ways:

i by producing the same outputs with fewer inputs. For the purposes of the
Efficient Government Plan these are termed cash releasing savings,

I by producing more or better outputs for the same inputs. For the purposes of
the Efficient Government Plan these are termed time releasing savings.

1.8 For the saving to be included in the Efficient Government Plan it must be recurrent.

Savings may be claimed gross.

1.9  Consideration has been given to whether development costs ought to be netted off the
forecast efficiency savings. Where, due to the nature of the project, it has been possible to
isolate those development costs which give rise to the efficiency, those costs have been netted
off. However, in the majority of cases, development costs have arisen for a number of
business objectives, and not solely to generate an efficiency saving, in which case the
development costs have not been offset against the forecast saving.

The role of external audit

1.10 Audit Scotland has been commissioned to independently review the time releasing
technical notes. They reported their findings to the Head of Efficient Government Delivery
Group on 10 August 2005 and those findings were taken into account prior to publication of
this second set of technical notes. External audit have stated that they recognise that the
technical notes are evolving documents and can only reflect the stage an efficiency project
has reached.

The Technical Notes

1.11  For all efficiency projects with a forecast saving in 2007-08 in excess of £500,000,
both cash and time-releasing, the technical note is included in this document. For those
projects with a forecast saving in 2007-08 of less than £500,000, the associated technical note
has not been included in this document. Efficiency projects worth less than £500,000 have
been listed in a table on p227 since it was considered important to count these savings and to



keep these projects in sight, as they may provide examples of sound efficiency projects for
further dissemination. However, it was considered to be disproportionate to subject them to
the same level of scrutiny requirements as those projects worth more than £500,000.

1.12

1.13

The efficiency technical notes record:

a description of the project;

the nature of the efficiencies to be realised and the resource to be released and/or the
enhanced output;

whether the financial impact has been included in the 2004 Spending Review;

the names of those accountable for the saving and those who manage the project;

the actions to be undertaken and the dependencies that have to be factored in;

the impact on staffing levels, both increases and decreases; and

clarification on how the efficiency will be measured, monitored and reported.

It should be noted that the technical note is a working document. Many efficiency

projects are at different stages of development and some projects have more detailed
technical notes than others. The technical notes will be updated periodically to reflect the
latest information on the projects.

10



Template for the cash releasing technical note with description of what each section

contains.

1. Portfolio / Number/ Name:

2. Programme / Activity: Please include a short description

3. Planned

2005-06 2006-07 2007-08

Savings

Cash

Time Releasing (see also Q13)

4. Accountable Officer for delivery

5. Project Manager (This should be a Branch

Head or above)

6. EGDG account manager

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific and
explain if the expectation is positive, negative or neutral.

8. Dependencies

Explain if your savings are dependant on legislation or other structural
changes being achieved.

9. Description of
efficiency and
actions to be
taken (If some or
all of the saving is
from staff changes,
please just say so
here and put the
detail in your
answer to question
10.)

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

9.2 What action is critically needed to secure delivery of this saving?
Be specific, and name the key action managers if they are outwith your
immediate management chain (e.g. in an NDPB.)

10. Impact on
Staffing to
achieve the
efficiency gain
(Example: If
delivery of the
efficiency requires
the employment of
an additional 10
staff but there is a
reduction in the
number of other
staff by 20 then the
net figure is -10)

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by natural
wastage (show additions as + and reductions as -). This should include
any changes in staff numbers in sponsored bodies like NDPBs.

2005- 06 2006- 07 2007- 08

+

Net

Explanation

11. Benefits (NB
For most projects
there will be no
direct link — please
answer N/A if that
is the case)

In general, the benefits of the Scottish Executive Efficiency Plan are the
enhanced outputs from the resources Ministers have been able to
allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

11




12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

12.2 Against what budget does this expenditure and saving fall?

12.3 Has this saving been built into your budget?

12.4 If so, what is the maximum allowable expenditure against the

12. Gross/Net budget data, in each year, for that saving to be delivered?
Cash Savings 12.5 If not, how do you propose to invest the additional cash back into

public services?

12.6 What plans do you have to exceed the required saving? Explain
by how much in each year. (Answer here also if you need to do this to
live within your budget)

13. Time — release | 13.1 Please explain any time-releasing savings indicated at question 3.
savings 13.2 Please describe the method you plan to use to calculate the cash

equivalent of those time release savings.

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

14.2 What monitoring & reporting procedures will be put in place to
measure the efficiency savings (How often will progress towards the

14. Measurement | target be monitored? Who will have lead responsibility for reporting
and Monitoring progress and what procedures will be in place?)

14.3 Monitoring Data: Sources, validation and risks

* What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what action
will be taken to rectify this?

» What measures will be in place to validate the accuracy of the data?
Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Notes on Completion

We are committed to using 2004-05 Budget data as a baseline against which savings are
made. Where data is not available for this year, any efficiencies measured must be
against a derived figure for 2004-05. An explicit note must explain how the derived
figure has been calculated.

Cash Release Savings - are where an efficiency measure generates an actual resource
saving because the organisation or function delivers the same service with less money.
Time Release Savings - defined as efficiencies which does not release cash but allows
frontline services to deliver more or better services with the same money (for example,
through workforce reform or better support).

While it is not essential for completion of the Technical Note you should have a Delivery
Plan that includes milestones toward delivery targets and a risk analysis.

Planned Savings in Question 3 should be completed by adding the saving in 2006-07 to
the saving for 2005-06. Similarly the saving in 2007-08 should be added to the combined
saving for 2006-07 (see example below). The resulting combined saving is as compared
to the 2004-05 baseline.

3

Planned 2005-06 2006-07 2007-08

Savings New cash saving in each year 20 25 15

Saving to be shown in return 20 45 60

12




NEW

Template for the time releasing technical note with description of what each section

contains.

1. Portfolio/Number/Name:

2. Programme/Activity: Please include a short description

(Provide a short description of the activity that will lead to the time-releasing savings)

3. Planned Savings (Em) 2005-06 2006-07 2007-08
4. Accountable Officer for delivery This should be the Departmental Accountable
Officer

5. Project Manager

This should be a Branch/Division Head

6. EGDG account manager lain Dewar/Gillian Woolman/Rowena Simpson

or Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to positive, negative or neutral.

(Describe how the efficiency will impact the quality of service delivery).

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

(Explain the nature of the time-releasing efficiency saving — is it time released
to spend on other tasks, increased output for the same input etc)

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

(List the key actions needed to secure the delivery of the saving. This does
not need to be a full list of milestones or the full critical path. This detail should
be provided in the Delivery Plan. Just provide some of the key actions here).

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

(Describe how you propose to measure the increased output and how you will
work out the cash equivalent of this. What is the baseline data?).

10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

(Describe how often the benefits will be monitored and who will this be
reported to.)

13




10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

(Provide more information on the data that will be used to measure the
efficiency benefits).

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

(Provide more information on the data that will be used to measure the
efficiency benefits).

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

(Provide more information on the data that will be used to measure the
efficiency benefits).

Notes on Completion

We are committed to using 2004-05 data as a baseline against which savings are made.
Where data is not available for this year, any efficiencies measured must be against a
derived figure for 2004-05. An explicit note must explain how the derived figure has
been calculated.

Cash Release Savings - are where an efficiency measure generates an actual resource
saving because the organisation or function delivers the same service with less money.
Time Release Savings - defined as efficiencies which does not release cash but allows
frontline services to deliver more or better services with the same money (for example,
through workforce reform or better support).

While it is not essential for completion of the Technical Note you should have a Delivery
Plan that includes milestones toward delivery targets and a risk analysis.

If the efficiency saving contains an element of cash-releasing savings in addition to time-
releasing savings, please contact a Portfolio Manager in the Efficient Government
Delivery Group who will be able to provide you with the technical note for cash and time
releasing efficiency savings.

14




2.

ADMINISTRATION

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: A/C1 - CAP Reform

2. Programme/Activity:

Common Agricultural Policy (CAP) Reform will replace 6 existing and substantial subsidy schemes
with 2 and cut applications from 120,000 per year to around 30,000. The business benefits are
expected to include a reduction in the cost of administering Pillar 1 CAP schemes in Scotland and
improved business efficiency by having an IT system which fully supports the business need. It will
also free up resources which can be used to administer new Land Management Contracts schemes
which are being developed.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0 2.4 2.4
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery John Elvidge

5. Project Manager lan Stewart

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The impact on the quality of service delivery is expected to be high and
positive. Savings under the reform of CAP Pillar 1 will be delivered due to a
reduction in the administrative input required at Pentland House and in
Environment and Rural Affairs Department (ERAD) Area offices (less claim
processing), and in IT resource needed to support the schemes (single
system). It will also benefit farmers by providing a subsidy support system
which requires less form filling and administrative effort.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

EU legislation has already been made but domestic legislation is needed to
complement it. This will be laid by 3 March 2005.

Savings will follow successful delivery of the CAP Reform Implementation
Programme which includes a dependency on the other UK Paying Agencies.
Delays by them could prolong the development programme and thus have an
impact on the timescale for the delivery of savings.

Any changes to EC legislation or decisions on CAP implementation made by
Scottish Ministers could reduce savings.

It is assumed that outstanding work relating to the legacy schemes, such as
appeals and debt recovery, will be completed rapidly. Any delay in this will
result in savings being delayed.

15




9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Operational savings — shown at section 10 — will be realised in 3 separate
areas:

» ERAD: CAPM Division will lose up to 9 staff by May 2006, probably
through natural wastage.

» ERAD: Agricultural staff will require up to 13 fewer professional staff
and up to 43 fewer administrative staff to administer the CAP Pillar 1
schemes by April 2006.

Some of these staff may be reallocated to work on delivering the new Land
Management Contract Schemes - the administration of which is otherwise
unfunded.

The savings from staff units in ERAD will equate to £1.1 million.

ERAD: IS Division will lose around 14 (probably contracting) staff by
March 2006 — these are funded via an annual bid to the Scottish
Executive Information Systems Steering Group (SEISSG) .

The savings from a reduction in the SEISSG budget will equate to £1.3 million.

These figures are kept under regular review.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Continued focus is needed from the CAP Reform Implementation Programme
Board to deliver the development and change programme efficiently so it can
become business as usual from April 2006. This is dependent on the other
UK Paying Agencies also successfully implementing their programmes.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 0 65 65
Net 0 -65 -65
Explanation See section 9.1 for more detail.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A
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12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Operational savings £0, £2.4m, £2.4m

£2.4m is split into declared efficiency savings of £1.1m in Agricultural Staff
and CAPM staffing costs, and a £1.3m reduction in the Communications and
Information Services Division (CISD) SEISSG budget.

12.2 Against what budget does this expenditure and saving fall?

The savings fall against the administration budget, in particular against
ERAD'’s direct running costs (£1.1m) and CISD’s SEISSG budget (£1.3m).

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

The departmental allocation from the administration budget for ERAD for
2005-06 is £37,551,000. The SEISSG budget for 2005-06 is within the
corporate budgets allocation of £37,357,000 to the Office of the Permanent
Secretary.

Allocations from the administration budget for 2006-07 and 2007-08 will be
made in the future in light of efficiency savings illustrations being drawn up
across the Executive.

Agricultural Staff resources saved under reform of Pillar 1 CAP will be
deployed under new arrangements being put in place for other Partnership
Agreement commitments (the Land Management Contract Menu Scheme).
Figures in this Note are gross of any such redeployment to new services.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A.

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

None.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at
guestion 3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

17




14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The efficiency saving in terms of costs will be measured through the
monitoring of the administration budget.

Quality of service benefits will be measured through the annual CAP customer
satisfaction survey.

Efficiency benefits will be measured by comparing the current cost of
delivering each £ of Pillar 1 subsidy against the same costs post
implementation of CAP Reform.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Existing financial monitoring procedures will be used to measure progress on
a monthly basis. These will be reviewed quarterly to ensure that efficiency
targets are being met.

Overall progress towards the target savings is the responsibility of the CAP
Management Board. Progress is identified through the collation of
management information on CAP administration, and timesheets are used to
identify work on specific schemes by Agricultural staff. Figures are reported to
the CAP Management Board and published annually.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Provisional departmental outturn data, provided every month and expressed in
£s, will be used to measure progress. The data is quantifiable and readily
available.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Final outturn data will form part of the Scottish Executive accounts and will be
internally and externally audited to ensure their accuracy.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No.

18




1. Portfolio/Number/Name: A/C2 - Better Procurement

2. Programme/Activity:

The Scottish Executive plans to make savings through improving procurement practices. There are 4
components to the procurement savings. These are:

» Savings from Purchase to Pay administrative process cost reductions
» Reduced exposure to licence fees

» Price savings through eprocurement including

» eAuctions/electronic reverse auctions, eTendering

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.6 3 3
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery John Elvidge

5. Project Manager Tom Wilson

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific and
explain if the expectation is that the impact will be positive, negative
or neutral.

These efficiency measures are based on improving the quality of the
procurement service to the Scottish Executive. The continued roll out of
EASEbuy and other elements of the eProcurement Scotl@nd service in parallel
with Purchase to Pay process improvements will improve the overall service by
progressively eliminating manual processing and replacing it with electronic
handling of simplified processes. A significant additional business benefit which
is not classifiable as cash or time releasing will be on-time payment of invoices.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

The Purchase to Pay element of the improvements is dependant on a successful
bid to the Efficient Government Fund and also on observance of corporate and
financial disciplines.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The savings will be made in a number of ways. The savings from the Purchase
to Pay may come from the administrative costs associated from manual
processing. eAuctions secure cash savings through the bidding process with
cost reductions being secured through the lowest bid. Price savings through
eProcurement occurs through achieving sustainable cost reductions in goods
and services through making the procurement process more efficient.
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9.2 What action is critically needed to secure delivery of this saving?
Be specific, and name the key action managers if they are outwith
your immediate management chain (e.g. in an NDPB.)

Many of the actions required to deliver these efficiencies have already been
carried out. eAuctions are already delivering savings and will continue to do so
and EASEbuy (eProcurement) is now mandatory across the office.

If the Scottish Procurement Directorate is successful in its bid to the Efficient
Government Fund for the Purchase to Pay project, the project will need to be
fully implemented, and users will have to be successfully using the new system
by eighteen months from the award of funding in order to deliver optimum
savings, although quick wins will be available within that period.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by natural
wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation | The Purchase to Pay project may result in a reduction in the
number of posts necessary to process invoices but as yet the
actual impact is unquantified.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able to
allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please

describe it here.
N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The net recurring savings from better procurement are £3m a year by 2007-08.

The Purchase to Pay project may actually result in some time releasing savings
rather than cash releasing savings. This will depend on future decisions to be
made by local managers.

12.2 Against what budget does this expenditure and saving fall?

Goods and services are procured on behalf of all parts of the Scottish Executive
but requisitioned locally. Therefore, the impact will be across multiple cost
centres within the overall administration budget.

12.3 Has this saving been built into budgets?

Yes

12.4 If so, what is the maximum allowable expenditure against the
published budget data, in each year, for that saving to be delivered?

The Scottish Executive’s administration operating budget for the years 2005-06
to 2007-08 is £235,285,000.
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12.5 If not, how do you propose to invest the additional cash back
into public services?
N/A

12.6 What plans do you have to exceed the required saving? Explain
by how much in each year.

It may be possible to exceed the required saving but this will depend on the
success of eAuctions and eProcurement. This will be reflected in future reports.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A but see caveatto 12.1

13.2 Please describe the method you plan to use to calculate the cash
equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The efficiency benefits will be measured by looking at the costs associated with
processing transactions, particularly invoices; and the cost of goods and services
before the use of eAuction (or as a result of discounts achieved when negotiating
contracts where eProcurement is the specified transactional method) multiplied
by actual demand. The time taken to process an invoice will also be monitored to
ensure that there is no reduction in the quality of service.

14.2 What monitoring & reporting procedures will be put in place to
measure the efficiency savings (How often will progress towards the
target be monitored? Who will have lead responsibility for reporting
progress and what procedures will be in place?)

Expenditure on procurement services and on goods and services procured will
be monitored through the monthly returns on the Executive’'s financial
management system. This will be reviewed quarterly to ensure that the
Executive is on course to meet these targets. Progress is reported to the
Procurement Management Board and will be forwarded at regular intervals to
EG.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what action
will be taken to rectify this?

Financial data will be used to measure progress and this information is
quantifiable and readily available through the financial management systems.
* What measures will be in place to validate the accuracy of the

data? Who will take responsibility for this?

Scottish Executive accounts are audited internally and externally and this
ensures the accuracy of the Executive’s financial data.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

None, assuming that the financial data within SEAS is accurate which itself
assumes that corporate financial and process disciplines are observed by staff.
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1. Portfolio/Number/Name: A/C3 — HR Reform Programme

2. Programme/Activity:

The HR Reform programme includes HR re-structuring and the introduction of e-HR. It aims to update
the existing HR business operating model with a re-engineered and streamlined business model
supported with the deployment of a modern enterprise Human Resource Management System. This
will bring a number of key benefits including realising a saving in full time equivalent posts through the
elimination of a large number of manual, transactional tasks, improved management information
through the implementation of a corporate data model for a “person”, improved access to personal
data for staff and access to improved management functions such as absence management and
performance management.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0 0.5 0.5
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery John Elvidge

5. Project Manager Susan Beevers

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The implementation of e-HR will improve the quality of the HR service
provided to the Scottish Executive. It will also improve the service provided to
a number of aligned agencies and NDPBs.

There will be improved management information through the implementation
of a corporate data model for a “person”, improved access to personal data for
staff and access to improved management functions such as absence
management and performance management.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

The delivery of the efficiency savings for e-HR is dependant on the successful
procurement of a change partner, implementation of the project to plan and
budget, successful delivery of a suitable change management strategy which
includes training and user adoption of system.

In addition we are dependent upon Scottish Executive Information Systems
Steering Group (SEISSG) approving the funding (still only agreed in principle)
and final negotiations with a preferred bidder to minimise price.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Efficiency gains will be made through process re-engineering and service
delivery changes. The efficiency savings will be made through a reduction in
staff costs, reduced expenditure on administration and sharing services.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

In order to deliver these savings, the e-HR change programme needs to
complete rollout by the end of 2006-07. To deliver this a change partner
needs to commence service in June 2005, business process re-engineering
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needs to complete by the end of January 2006 and the business needs to
conclude all forms of acceptance testing by the middle of October 2006 to
enable transformation of the HR department to be completed by the end of
November 2006. Self service will then be rolled out in various forms over the
remaining 3-4 months.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 0 0 55
Net 0 0 -55

Explanation | Staff change will be managed through implementation of the
revised business model. e-HR does not currently deliver any
quantifiable business benefit before the implementation of the
core transformation in November 2006.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please

describe it here.
N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Since publication of the original Efficient Government plan, the timing and size
of the HR Reform savings has changed. HR reform will deliver £0.5m of
savings in 2006-07 and the business case for the e-HR project identifies an
annual saving in the HR direct running costs of £1.85m in total in 2007-08.

12.2 Against what budget does this expenditure and saving fall?

The expenditure and savings fall against the Scottish Executive’'s
administration budget, in particular:

The expenditure for the e-HR programme falls against the SEISSG budget
and this has already been identified.

The saving will fall against the HR administration budget.

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

The current, still to be agreed HR budget for 2006-07 is £11.865m and for
2007-08 it is £11.444m. The SEISSG budget for 2005-06 is within the
corporate budgets allocation of £37,357,000 to the Office of the Permanent
Secretary.

Allocations from the administration budget for 2006-07 and 2007-08 will be
made in the future in light of efficiency savings illustrations being drawn up
across the Executive.
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12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

HR reform will deliver savings of £0.5m in 2006-07 and the e-HR programme
will deliver the benefits outlined in the business plan from 2007-08. The
business plan identifies annual savings of £1.85m in 2007-08. The HR
benefits now identified since publication of the plan (and reflected in para 12.1
above) are those that will be realised earlier as a result of HR reform, and are
not reliant on e-HR. They can be found from within HR by re-designing
processes and moving to shared services.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The HR Reform programme that will deliver savings in 2006-07 will be
measured via outturn figures in the Department's spending. Efficient
Government targets will be tracked against the HR budgets, in order to deliver
the savings identified in the plan.

The e-HR programme has a benefits management project that is tasked with
developing and overseeing a benefits realisation process. Specifically we are
developing a Baseline Operating Model (BOM) defining the operation today.
We will then develop a Target Operating Model (TOM) via the Business
Process Redesign activities and in conjunction with the Vendor. This will give
direct comparison between BOM & TOM enabling clear and quantifiable
benefits to be identified. These will be used to develop Key Performance
Indicators that will be used to populate performance management and
financial plans for each business areas, hence ensuring benefits are tracked
and realised. All benefits will be tracked against the baseline of HR budget for
2004-05.

In addition a number of benefits chains will be developed to ensure that non-
functional benefits (e.g. Management Information improvements) are also
quantified, tracked and delivered.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Benefits will be tracked quarterly and reported to the e-HR Programme
Management Board
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The monitoring data and models are being developed. Data will be extracted
from the Scottish Executive Accounting System (SEAS) in order to validate
running costs, and track savings in budgets. HR savings will be sourced by
comparing budgets against outturn statements for the HR department, and
tracking the savings.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

The development of e-HR metrics and models is owned by the e-HR
programme and hence Alistair McKerr. Responsibility for delivering the
identified and agreed benefits lies with Susan Beevers. All financial
information is supplied by Alex Stobart.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No.
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1. Portfolio/Number/Name: A/C4 - eRDM

2. Programme/Activity:

Major business change project to introduce a common process of electronic record and document
management (eRDM) throughout the Scottish Executive using Objective Corporation software. This
will replace the paper based system, which requires more manual processes.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.5 0.5 0.5
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery John Elvidge

5. Project Manager Angela Wiseman

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.
eRDM is expected to have a positive impact on service delivery to ministerial

and public stakeholders through improvement in the quality and quantity of
information available to staff.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

The delivery of these efficiencies are dependent on the successful roll-out of
the eRDM system throughout all Scottish Executive departments and user
acceptance of changes to working practice.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The savings from eRDM will be achieved by reducing the administration
budget allocation for each department. The efficiencies will be actualised
through eRDM roll-out in departments.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

In order to successfully deliver the efficiencies, there needs to be user
acceptance throughout the Executive of changed record and document
handling practices. This will be assisted by a programme of training for staff.
The roll-out of the eRDM system also needs to proceed without any technical
problems.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+
Net
Explanation There will be reduced reliance on gasual clerical staff to
support Departmental record keeping.
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11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The net recurring saving from 2005-06 is £0.5 million. Offsetting expenditure
includes the costs of maintaining and running the eRDM system.

12.2 Against what budget does this expenditure and saving fall?

The saving falls against the administration budget, in particular against
departmental allocations and the recurring expenditure will fall against the
eRDM budget for the Change and Corporate Services Group.

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

The departmental allocations from the administration budget for each
department for 2005-06 are as follows:

Department £ 000s
Development 12,957
Education 12,372
Enterprise, Transport and Lifelong Learning 21,042
Environment and Rural Affairs 37,551
Finance and Central Services 19,766
Health 15,652
Justice 10,985
Legal and Parliamentary Services 9,139

Office of the Permanent Secretary 70,340

Allocations from the administration budget for 2006-07 and 2007-08 will be
made in the future in light of efficiency savings illustrations being drawn up
across the Executive.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

None.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A
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13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The efficiency saving in terms of costs will be measured through the
monitoring of the administration budget.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Existing financial monitoring procedures will be used to measure progress on
a monthly basis. These will be reviewed quarterly to ensure that efficiency
targets are being met.

Delivery of the efficiency savings will also be monitored bi-monthly through a
report to the eRDM Project Board. The Senior Responsible Owner is Dr Peter
Collings.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Provisional departmental outturn data, provided every month and expressed in
£s, will be used to measure progress. The data is quantifiable and readily
available.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Final outturn data will form part of the Scottish Executive accounts and will be
internally and externally audited to ensure their accuracy.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No.
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1. Portfolio/Number/Name: A/C5 - Savings from non-staff costs/better staff deployment

2. Programme/Activity:

Savings in the administration budget of the Scottish Executive through a reduction in non-staff costs
expenditure and better staff deployment.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.4 1 2
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery John Elvidge

5. Project Manager Nicola Fisher

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The quality impact of the savings on the work of the Executive are not yet
known.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

Savings are dependent on consideration departments are now giving to the
scope for efficiency savings in staff and non-staff costs.

9. Description of
efficiency and
actions to be

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The detail of how the savings will be made will not be known until

taken Departmental efficiency illustrations have been considered.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)
Each of the following departments have been asked to complete an efficiency
savings illustration for the period up to 2007-08 by 31 March 2005:

» Development

*  Education

*  Environment and Rural Affairs

» Enterprise, Transport and Lifelong Learning

* Finance and Central Services

* Health

» Justice

» Legal and Parliamentary Services

» Office of the Permanent Secretary
It is unlikely that savings can be confined entirely to overheads and non-staff
costs and so illustrations will seek to achieve the best fit between work
priorities and the deployment of staff. This will identify priorities across the
spending review period and outline how staff can be best deployed to meet
these. lllustrations are to cover both cash and time releasing savings.
These illustrations will be considered by Management Group with a view to
efficiencies at departmental level being agreed by 29 April 2005.
Following agreement on the level of the efficiencies, a delivery plan will be
drawn up by 31 May 2005 setting out the milestones towards delivery targets.

10. Impact on If there are to be any changes in staff numbers (at activity level) to
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Staffing to
achieve the
efficiency gain

achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

The Executive has some 4,500 staff (4,491 at November
2004). In general there may need to be fewer posts in the
Executive as a whole in the future, after what has been a
Explanation | period of very substantial growth. The over 200 temporary
agency staff employed by the Executive affords some
flexibility. The specific impact on staffing will be assessed as
part of departmental illustrations.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The gross recurring saving will be £2m a year by 2007-08 with no offsetting
recurring expenditure.

12.2 Against what budget does this expenditure and saving fall?

The expenditure and savings fall to the administration budget.

12.3 Has this saving been built into your budget?

Yes.

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

The Scottish Executive’s administration operating budget for the years 2005-
06 to 2007-08 is £235,285,000.

12.5 If not, how do you propose to invest the additional cash back
into public services?
N/A

12.6  What plans do you have to exceed the required saving?
Explain by how much in each year.

None

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

See answer 9.2

13.2 Please describe the method you plan to use to calculate the
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cash equivalent of those time release savings.

This will depend on the nature of the savings, but most likely the average staff
costs of the grades of staff time released.

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The efficiency benefits will be measured by the success with which
Departments live within reduced departmental allocations for administration
whilst continuing to provide an effective service to Ministers.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Milestones towards the delivery of savings will form part of the delivery plan to
be drawn up. Progress will be monitored on a monthly basis and reported to
Management Group as part of the process of monitoring the Administration
budget. Lead responsibility will fall to the Finance Administration team.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Provisional departmental outturn data, provided every month, will be used to
measure progress.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Final outturn data will form part of the Scottish Executive accounts and will be
internally and externally audited to ensure their accuracy.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No.
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3. COMMUNITIES

Cash-Releasing Efficiency Technical Notes
REVISED

1. Portfolio/Number/Name: C/C1 Reducing unit costs in Communities Scotland Development
Programme

2. Programme/Activity:

Programme — Affordable Housing Investment Programme - Funding housing for rent and low cost
home ownership and social and environmental improvements principally through registered social
landlords and private developers.

Activity - The goal of the housing investment programme is to create decent and affordable housing. It
provides new and improved housing primarily in disadvantaged communities to replace or improve
poor quality housing. It also seeks to help people on low incomes rent social housing or buy a home
in areas where demand exceeds supply or where market prices are beyond the reach of their
incomes.

Further details of the Affordable Housing Investment Programme can be found by clicking on the
following hyperlink:
http://www.communitiesscotland.gov.uk/stellent/groups/public/documents/webpages/cs 006583.hcsp#TopOfPage

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0 5 9
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Nicola Munro, Head of Development

Department, Scottish Executive

Alistair  Dickson, Head of
Communities Scotland

5. Project Manager Investment,

6. EGDG account manager Carolyn Girvan, Scottish Executive Efficient

Government Delivery Group

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific

and explain if the expectation is positive, negative or neutral.

There will be a neutral impact on the quality of service delivery as these
efficiency savings will simply result in an increased level of output (ie more
new or improved houses) for the same level of public expenditure as a result,
service delivery will remain unchanged.

8. Dependencies Explain if your savings are dependant on legislation or other

structural changes being achieved.

Savings are not dependant on legislation or other structural changes being
achieved.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc

In line with the focus of the Efficient Government Plan, the savings in this
programme activity will result in enhanced outputs from the resources
Ministers have been able to allocate in the 2004 Spending Review.

Savings will be made by reducing the average amount of grant per unit
provided through the Affordable Housing Investment Programme towards the
total new and improved unit approvals on an annual basis. The effect of this
will be that this will increase the level of output from a set amount of funding
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9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Communities Scotland will promote and incentivise larger scale and longer
term construction contracts through collaboration among Registered Social
Landlords. They will review targets and streamlining practices and amend
financial appraisal assumptions published in their procedure notes. The key
delivery action managers are all contained within the Communities Scotland
structure.

10. Impact on If there are to be any changes in staff numbers (at activity level) to
Staffing to achieve the efficiency gain, please indicate how many full time
achieve the equivalents and how far you expect savings to be achieved by
efficiency gain natural wastage (show additions as + and reductions as -).
2005- 06 2006- 07 2007- 08
+
Net
Explanation N/A

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

This will result in an enhancement in an increased level of output (ie more
new or improved houses) for the same level of public expenditure.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Gross recurring saving: £0m in 2005/06; £5m in 2006/07; £9m in 2007/08

12.2 Against what budget does this expenditure and saving fall?

Communities Portfolio Budget - 3.1, Delivering Good Quality, Sustainable,
Affordable Housing — Affordable Housing Investment Programme

12.3 Has this saving been built into your budget?

Yes, the outputs from the resources Ministers have been able to allocate in
the 2004 Spending Review include reference to required savings.

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

Figures from Spending review 2004 settlement for Affordable Housing
Investment Programme:

£414.4m in 2005/06; £408.3m in 2006/07; £466.6m in 2007/08

12.5 If not, how do you propose to invest the additional cash back
into public services?
N/A
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12.6 What plans do you have to exceed the required saving?
Explain by how much in each year. (Answer here also if you need
to do this to live within your budget)

We have no specific plans to exceed the required saving, although we would
propose to start the process of efficiency savings in 2005/06 to allow a less
steep increase in the level of efficiency savings required in 2006/07 and
2007/08. The total efficiency savings over the period would equate to the
£14m required, but would follow a different profile from that noted above. This
would allow a more planned and managed increase in efficiency to take place

over the three year period rather than the current profile.

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Savings will be made by reducing the average amount of grant per unit
provided through the Affordable Housing Investment Programme towards the
total new and improved unit approvals on an annual basis. The effect of this
will be that this will increase the level of output from a set amount of funding

The calculation will be as follows:

Average grant per unit (2004/05 as at 31 Jan 05) minus Average grant per unit
(per year for the period 2005/06 to 2007/08) multiplied by Number of Unit
Approvals (per year for the period 2005/06 to 2007/08)

This calculation is to be undertaken every year in order to calculate annual
savings, and will be adjusted to current year prices.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

— How often will progress towards the target be monitored?

Progress towards the target be monitored on a quarterly basis and the data for
each year will be published in an Annual Statistical Report

— Who will have lead responsibility for reporting progress
Communities Scotland, Head of Investment on behalf of the Chief Executive.
— What procedures will be in place?

Communities Scotland, Head of Investment already has procedures in place
and responsibility for reporting progress on an annual basis. The data for

each year is published in an Annual Statistical Report.
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The data that will be used to measure progress will be sourced from files on
the number of new and improved unit approvals that are made on an annual
basis. The required information is easily quantifiable, readily available and
collected in a consistent and well understood format in line with up to date
guidance. No action is needed to update this.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

The accuracy of the data is validated at an individual project level through a
well understood procedure where a project inputter collates the data and this
data is then checked by a senior staff member before a legally binding new or
improved unit approval is made.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No, the data that will be used to measure progress will be sourced from files
on the number of new and improved unit approvals that are made on an
annual basis. The required information is easily quantifiable, readily available
and collected in a consistent and well understood format in line with up to date
guidance. This programme is also validated by Communities Scotland’s
Internal Audit Department.

36




NEW

1. Portfolio/Number/Name: Communities - C/T3- Improving the targeting of
effectiveness & efficiency of housing investment.

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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NEW

1. Portfolio/Number/Name: Communities - C/T4- Reduce regulatory burden,
particularly on RSLs.

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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NEW

1. Portfolio/Number/Name: Communities - C/T7-Modernising Building
Standards.

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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4. CROWN OFFICE AND PROCURATOR FISCAL SERVICE

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: COPFS/C1 Alternatives to Prosecution

2. Programme / Activity:

The project covers the introduction of the Driver Improvement Scheme for some motoring offences
(typically speeding) where, instead of a fiscal fine or other legal action being taken against them, the
offender attends a driver improvement course. The project also covers the introduction of Orders
making it possible to offer fixed penalties for the offences of driving with no insurance and similar
traffic offences instead of prosecuting these in the Sheriff Court.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 1.1 1.1 1.1
Time Releasing (Em) 0 0 0
4. Accountable Officer for delivery Norman McFadyen, Crown Agent & Chief
Executive
5. Project Manager Bill McQueen, Deputy Chief Executive
6. EGDG account manager Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

A neutral impact on quality of service delivery is anticipated.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

The projected savings arise from the introduction of the Driver Improvement
Scheme and the introduction of fixed penalties for certain offences.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The intention is that by improving driving skills the offender is less likely to re-
offend. As the cost of the driving improvement course is borne by the offender,
this is less costly than COPFS issuing a fiscal fine or commencing
proceedings against the offender. Savings will also be made by using fixed
penalties instead of prosecuting in the Sheriff Court.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Guidance has been issued to Fiscals on the Driver Improvement Scheme.
Saving are however, dependent on the number of reports submitted by the
Police, and whether the Police themselves issue conditional offers, in specific
driving offence categories. At this early stage the number of cases being
reported by the Police is below that forecast and savings are not currently
being accrued at the anticipated level in respect of the Driver Improvement
Scheme.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
Gross
Net
Explanation N/A

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£1.1m

12.2 Against what budget does this expenditure and saving fall?

Crown Office and Procurator Fiscal Service.

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

2005-06 - £88.6m, 2006-07 - £92.1m, 2007-08 - £94.6m

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

There are no plans to exceed the planned savings.

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A
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14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Efficiency benefits will be measured by reference to the reduction on the
number of cases prosecuted. A reduction in the number of cases prosecuted
has the benefit of releasing Deputes to prosecute other categories of cases.
The cash savings will be calculated on the basis of the reduction in the
number of cases prosecuted under the relevant category taking account of the
average unit cost of a case under the category.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

We will monitor and report to our Management Board mid-year (September)
and at financial year-end. This will be led by the Director of Finance who is a
member of the Management Board.

14.3 Monitoring Data: Sources, Validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data. Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Efficiency savings will be measured using readily available data from our case
tracking system managed by our Business Innovation and Improvement Unit
who will validate the output. There are no risks relating to how we plan to use
the data.
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1. Portfolio/Number/Name: COPFS/C2 Case Related Costs & Estates Rationalisation

2. Programme/Activity:

This project covers improving the citing of witnesses to reduce unnecessary attendance at court and
thereby reducing witness expenses. The project also encompasses rationalising the Crown Office and
Procurator Fiscal Service (COPFS) estate.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0.5 0.5 0.5
Time Releasing (Em) 0 0 0
4. Accountable Officer for delivery Norman McFadyen, Crown Agent and Chief
Executive
5. Project Manager Bill McQueen, Deputy Chief Executive
6. EGDG account manager Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

A positive impact on quality of service delivery is anticipated through the
rationalisation of the Department's estate through improved communication
channels. Improved procedures for citing withess are geared towards a more
positive experience of the criminal justice system.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings are not dependent on legislation or other structural changes being
achieved.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The aim is to reduce the numbers of witnesses cited, where feasible, and to
ensure procedures are in place to countermand their attendance in time,
where necessary.

We will reduce the COPFS estate in Edinburgh from five properties to three,
thereby reducing accommodation rental and maintenance costs.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The projected savings form part of the Department’s Accommodation Strategy
and are covered by Business Plans.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
Gross
Net
Explanation N/A
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11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.2 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£0.5m

12.2 Against what budget does this expenditure and saving fall?

Crown Office & Procurator Fiscal Service.

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

2005-06 - £88.6m, 2006-07 - £92.1m, 2007-08 - £94.6m

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

Initial indications following the publication of the ‘Building a Better Scotland —
Efficient Government’ suggest that we will exceed the planned savings.

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Efficiency benefits will be measured in terms of the cash savings that accrue
to the Department.
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14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

We will monitor and report to our Management Board mid-year (September)
and at financial year-end. This will be led by the Director of Finance who is a
member of the Management Board.

14.3 Monitoring Data: Sources, Validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data. Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Efficiency savings will be measured by reference to future rent and rates
expenditure and expenditure on witness expenses against base year outturn.
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1. Portfolio/Number/Name: coprs/c3 - Increase Sheriff's solemn sentencing
power to 5 years

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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1. Portfolio/Number/Name: COPFS/C4 Staff Savings from introduction of new IT system

2. Programme/Activity:

The Future Office System (FOS) is a case management system that is designed to record the main
business processes of case marking, case tracking and disposal across all COPFS activities. The
project has four stages, covering initial case marking (Phase 1), full case processing for summary
cases (Phase 2), solemn procedure and changes arising from the Bonomy Report (Phase 3). If the
proposals in the Mclnnes Report are implemented that would lead to further work being required,

which would form a Phase 4.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0.8 0.8 0.8
Time Releasing (Em) 0 0 0
4. Accountable Officer for delivery Norman McFadyen, Crown Agent and Chief
Executive
5. Project Manager Bill McQueen, Deputy Chief Executive
6. EGDG account manager Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

A positive impact is anticipated on the quality of service through improved and
faster marking of cases received by the Department from the Police.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings are not dependent on legislation or other structural changes being
achieved. Guidance and training on the new systems has been provided.

9. Description of
efficiency and
actions to be

How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Savings will arise from a reduction in staff numbers.

taken
What action is critically needed to secure delivery of this saving?
Be specific, and name the key action managers if they are outwith
your immediate management chain (e.g. in an NDPB.)
The forecast savings have been built into future budgets and Business Plans.
10. Impact on If there are to be any changes in staff numbers (at activity level) to
Staffing to achieve the efficiency gain, please indicate how many full time
achieve the equivalents and how far you expect savings to be achieved by

efficiency gain

natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
Gross
Net -45 -45 -45
Explanation | Reduction in administrative staff numbers as a result of

reports being received electronically from the Police and
being marked and tracked electronically.
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11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£0.8m a year

12.2 Against what budget does this expenditure and saving fall?

Crown Office & Procurator Fiscal Service.

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

2005-06 - £88.6m, 2006-07 - £92.1m, 2007-08 - £94.6m

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6  What plans do you have to exceed the required saving?
Explain by how much in each year.

There are no plans to exceed the forecast savings.

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Efficiency benefits will be measured in relation to the staff costs and will be
reflected in staff numbers.
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14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

We will monitor and report to our Management Board mid-year (September)
and at financial year-end. This will be led by the Director of Finance who is a
member of the Management Board.

14.3 Monitoring Data: Sources, Validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data. Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Efficiency savings will be tracked when assessing staffing requirements at the
budget planning stage.
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NEW

1. Portfolio/Number/Name: COPFS/T1 - Closer working with police & Scottish
Court Service.

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information
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NEW

1. Portfolio/Number/Name: COPFS/T2 - Improvements in Case Handling.

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information
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S. EDUCATION AND YOUNG PEOPLE

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: EYP/C1 Efficiency savings in the Scottish Qualifications Authority

2. Programme/Activity:

SQA will deliver continuous improvement and increasing efficiencies in financial management leading
to more efficient operational activity.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.3 0.7 1.0
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Mike Ewart

5. Project Manager Kenny McKenzie

6. EGDG account manager Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

Neutral

8. Dependencies

Explain if your savings are dependent on legislation or other
structural changes being achieved.

None

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving being made? Be specific about
number/size of contracts, staff, posts, dates, etc.

Procurement and purchasing regimes will be improved and budget holders will
be required to continuously challenge the need to incur cost. Operational
costs will be flat-lined across each of the three years and savings to offset the
impact of inflation on an ongoing basis.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, name the key action managers if they are
outwith your immediate management chain (eg in an NDPB)

Delivery is dependent on the SQA. As Chief Executive of the SQA, Anton
Colella is accountable for the delivery of these savings.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation N/A

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Minister have been able to
allocate in SR04. but if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A
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12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£0.3m in 2005-06, £0.7m in 2006-07 and £1m in 2007-08

12.2 Against which budget does this expenditure and saving fall?

SQA Resource — A/C60100290

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

£11.5m in 2005-06, £8.7m in 2006-07 and £8.2m in 2007-08

12.5 If not, how do you propose to invest the additional cash back

into public services?
N/A

12.6 What plans do you have to exceed the required saving?

Explain by how much in each year.
N/A

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3
N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (eg in terms of costs, level of output or quality of service)?

Delivery will be measured through monthly financial monitoring and annual
budget setting exercises.

14.2 What monitoring and reporting procedures will be put in
place to measure the efficiency savings (How often will progress
towards the target be monitored? Who will have lead
responsibility for reporting progress and what procedures are in
place?)

Efficiency savings will be monitored as part of the normal monthly financial
monitoring provided by SQA.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Progress will be measured through the provision of financial data provided to
the sponsor team by SQA
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1. Portfolio/Number/Name: EYP/C3 Savings from EYP central government expenditure

2. Programme/Activity:

In the 2004 Spending Review, it was decided to hold specific budget baselines constant at 2005-
06 levels despite inflationary pressure and the ongoing requirement to deliver established policy
commitments. The saving thus secured is the total amount by which those budgets would
otherwise have increased in line with inflation.

3. P_Ianned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.0 4.2 9.8
Time Releasing (Em) 0.0 0.0 0.0

4. Accountable Officer for delivery Mike Ewart

5. Project Manager Joe Brown

6. EGDG account manager Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be
specific and explain if the expectation is positive, negative or
neutral.

Neutral impact on the quality of service delivery.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings are not necessarily dependant on legislation or other structural
changes being achieved.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about
number/size of contracts, staff, posts dates etc.

The cash saving will be made by holding specific budget baselines
constant at 2005-06 levels despite inflationary pressure and the ongoing
requirement to deliver established policy commitments. This decision
freed up resources for Ministers to direct to other priorities as part of the
Spending Review.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they
are outwith your immediate management chain (e.g. in an
NDPB.)

Delivery of established policy commitments within existing programme
baselines. Individual policy managers will devise and implement
innovative methods to enable specific policy initiatives and outcomes to be
delivered with no growth in budget in real terms.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level)
to achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation | Savings emerging from programme baselines, not
Departmental Running Costs.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan
are the enhanced outputs from the resources Ministers have
been able to allocate in SR04. But if there is a direct connection
between this efficiency saving and the enhancement of a
particular service please describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Total recurring saving of £9.8 million per annum from 2007-08.

12.2 Against what budget does this expenditure and saving fall?

Expenditure and savings relate to the following budgets:

2005-06 | 2006-07 | 2007-08

baseline saving saving
NED/broadband 17.7 0.4 0.8
Pupil Support and Inclusion 3.3 0.1 0.2
Additional Support Needs 29.1 0.6 1.4
Children and Families 72.7 15 3.4
Youth Crime etc 66.2 1.3 3.1
Looked After Children & Youth 11.3 0.2 0.5
Information & Analysis 2.8 0.1 0.1
Gaelic 3.3 0.1 0.2
Other 2.2 0.0 0.1
TOTAL (sum) 208.7 4.2 9.8

The saving is the amount by which that budget would otherwise have
increased in line with inflation.

12.3 Has this saving been built into your budget?

These savings have been built into SR2004 budget outcomes.
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12.4  If so, what is the maximum allowable expenditure against
the budget data, in each year, for that saving to be delivered?

Subject to appropriate funding of any new policy developments, the
maximum allowable expenditure against the published budget data, in
each year, for that saving to be delivered is:

2005-06

baseline
NED/broadband 17.7
Pupil Support and Inclusion 3.3
Additional Support Needs 29.1
Children and Families 72.7
Youth Crime etc 66.2
Looked After Children & Youth 11.3
Information & Analysis 2.8
Gaelic 3.3
Other 2.2
TOTAL (sum) 208.7

12.5 If not, how do you propose to invest the additional cash
back into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

N/A

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at
question 3

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of
service)?

Efficiency benefits will be measured in terms of costs.

14.2 What monitoring & reporting procedures will be put in
place to measure the efficiency savings (How often will progress
towards the target be monitored? Who will have lead
responsibility for reporting progress and what procedures will
be in place?)

Established monitoring and reporting procedures will be used to measure
the delivery of efficiency savings. Ministers and the Departmental
Management Board receive progress reports at least on a quarterly basis.
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the
required information quantifiable and readily available? If
not what action will be taken to rectify this?

e What measures will be in place to validate the accuracy of
the data? Who will take responsibility for this?

* Are there any issues or risks relating to how you plan to use
the data? (e.g. accuracy, difficulties in collection)

Budget allocation information is quantifiable and readily available. Finance
Group will validate the accuracy of the data..
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Time-Releasing Efficiency Technical Notes
NEW

1. Portfolio/Number/Name: EYP/T1 School Building Programme

2. Programme/Activity:

School Building Programme (up to £2bn of investment over the period). The Partnership Agreement
committed the Executive to the largest ever school building programme in Scotland’'s history,
renewing 200 more schools by 2006, rising to 300 by 2009. The vision is for well designed, well built,
and well managed schools that support national and local priorities, and inspire children, young
people and communities, and a future school estate that meets aspirations, responds to evolving
needs and is effectively managed and maintained over the long term.

3. Estimated Value of Time-releasing| 2005-06 2006-07 2007-08
Savings (Em) 1 3 5
4. Accountable Officer for delivery Mike Ewart

5. Project Manager

Colin Reeves

6. EGDG account manager Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to positive, negative or neutral.

Positive impact on staff morale; efficiencies inherent in new buildings and
facilities; reduction of time wasted on coping with substandard building fabric
and facilities; reduction of excess capacity; more flexible accommodation.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.
N/A

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

Less staff time will be wasted on coping with poor/cramped/unsuitable building
fabric, releasing time for teachers to spend more time teaching children.
Further time savings will be realised through having a proper proactive
maintenance programme which will result in less time being spent on reactive
patching up of poor buildings. This should enable more time to be spent or
other activities in line with maintaining the school estate.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Continued progress with local authority Public Private Partnerships (PPP) and
other major capital investment projects.

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

It is reasonable to deduce efficiencies will arise and a prudent estimate of the
value of the efficiency benefits has been restricted to around 1 per cent of staff
costs.

Post-occupancy evaluations will inform the impact of the investment on time
savings. This would also cover time spent on re-active maintenance on the
school estate.
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10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

The post-occupancy evaluations of new buildings will provide evidence of the
impact the investment has had and how this has led to any time savings.
Local Authorities are responsible for carrying out post-occupancy evaluations.

10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The future post-occupancy evaluations will provide information on the time
savings brought about from the investment in the school estate.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

The local authorities will be responsible for carrying out the post-occupancy
evaluations in line with the Executive’s guidance.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Given the nature of the time savings, these will vary from school to school.
However the post-occupancy evaluations should help provide an indication of
whether in general the investment has led to time savings.
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NEW

1. Portfolio/Number/Name: EYP/T2 - Use of classroom assistants

2. Programme/Activity:

The provision of additional support staff will ease the administrative burdens on teachers. There is
also evidence from the Classroom Assistant initiative that Classroom Assistants play an important role
in keeping children on task and help improve the learning environment. Their presence in a
classroom allows teachers to concentrate more on individual pupils.

3. Value of Planned Time Release (Em) 2005-06 2006-07 2007-08
9 14 21
4. Accountable Officer for delivery Mike Ewart

5. Project Manager

Donald Henderson

6. EGDG account manager Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to positive, negative or neutral.

Our expectation is of strongly positive effect on service delivery. Additional
resources (approx £7m/£11m/£16m over the Spending Review period) have
been allocated to local authorities to allow increases in support staff in
schools. These will relieve pressure on and take non-teaching duties from
teachers and headteachers eg by helping prepare lesson material,
photocopying, playground supervision, administrative duties , reducing
disruption in classrooms and to learning.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Funding has been transferred to Council budgets using the normal distribution
mechanism. Local Authorities then determine the allocation of resources in
their area.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

By reducing teachers and head teachers non-teaching duties to more
efficiently use their time, we can maximise the effect on service delivery. The
calculation of the estimated value of time released at section 3 is based on
the differences in salary levels between teachers and support staff and the
time released where support staff undertake teachers' non-teaching duties .

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Local authorities have to commit money to education departments. Most LAs
will probably devolve spending power to school level (in pursuit of the parallel
Executive policy that 80-90% of education resources should be devolved to
head teacher control).

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

We collect regular census information on staffing levels in education, and split
non-teaching staff into a variety of categories eg special educational
auxiliaries, classroom assistants etc.
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10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

An annual assessment of staffing levels will be conducted, as part of the
Teacher census which runs each autumn.

10.3 Monitoring Data: Sources, validation and risks

- What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

see above.

« What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Figures form part of National Statistics.

* Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection).

None beyond those inherent in data collection.
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NEW

1. Portfolio/Number/Name: EYP/T3: Improved access to downloaded teaching and learning

resources.

2. Programme/Activity:

£40m investment in Scottish Schools Digital Network and Content Delivery infrastructure will allow
progressively more teachers improved access to downloaded teaching and learning resources which
would otherwise have been more difficult or impossible to obtain and faster access to their existing
material and lesson plans.

3. Estimated Value of Time-releasing| 2005-06 2006-07 2007-08
Savings (Em) . . 5

4. Accountable Officer for delivery Mike Ewart

5. Project Manager Trudi Sharp

6. EGDG account manager Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is too positive, negative or neutral.
Positive impact as the Scottish Schools Digital Network and Content Delivery

Initiative will facilitate better discovery, retrieval and use of electronic
resources.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Some levels of connectivity and access within some local authorities are still
to be addressed. Without high level broadband connections schools will be
reliant on getting content from DVD/CD. Connection to SSDN intranet will be
phased resulting in teacher take up over a time period.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

The Scottish Schools Digital Network and Content Delivery Initiative will
facilitate better discovery, retrieval and use of electronic resources. Teachers
will also have faster access to their existing material and lesson plans .Time
savings would be used by teachers on core duties. Estimated value of time
released is based on 20% of teachers (around 10,200) with an average hourly
rate of £23 being able to “save” 30 minutes per week.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The implementation of ICT in teaching and learning is a key responsibility of
Learning and Teaching Scotland (LTS) in association with the local
authorities. LTS are leading the promotion of content delivery infrastructure
capabilities with authorities. This infrastructure will assist schools of storing
internet content locally, speeding up retrieval times and will maximise the
potential to use rich media including video streaming. It is complementary to
the Scottish Schools Digital Network intranet which is currently being procured
and will take around 2 years to deliver.

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

We will be commissioning research into the benefits of content delivery edge
servers in schools in 2007-08. As SSDN intranet is rolled out, the content
delivery infrastructure edge servers will be subsumed into that project and
further evaluation undertaken once they have had time to embed.
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10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Evaluation will address this.

10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Research on teachers’ preparation and planning and on teacher costs is
available. We will also be evaluating content delivery infrastructure and SSDN

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Evaluation will address this

« Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)
N/A.
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NEW

1. Portfolio/Number/Name: EYP/T4 - Children’s Hearings

2. Programme/Activity:

The review of the Children's Hearing system proposes to reduce the number of referrals to the
Hearings by tightening the grounds for referral and requiring agencies to have firstly implemented an
inter-agency plan and to demonstrate why compulsion may be necessary.

Note: the proposals will be consulted on over the summer and, if agreed, feature in subsequent
legislation. However, the rationale is that Reporters will not spend time dealing with inappropriate
referrals which will be dealt with by agencies. This will allow them to spend more time focussing on
dealing more effectively with the remaining more appropriate casework. This will ensure all children,
those referred to the Reporter who may well have the greatest need, and those whose needs are
addressed without referral to the Reporter get the help they need when they need it.

3. Planned Savings (Em) 2005-06 2006-07 2007-08
0 0 4

4. Accountable Officer for delivery Mike Ewart

5. Project Manager Stella Perrott

6. EGDG account manager Gillian Woolman

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to positive, negative or neutral.

The proposals are intended to ensure children get help they need when they
need it rather than having to be ‘processed’ through Children’s Hearings in
order to get help. The proposals should improve the outcomes for children and
should allow Reporters to use their time and expertise more effectively helping
children.

8. Dependencies Explain if your savings are dependant on legislation or other
structural changes being achieved.

Although the proposals will require changes in legislation, the publication of
the consultation document may begin to change some of the existing
practices and savings may accrue earlier (this is uncertain). Cultural changes
may be more significant and the legislation would be an important lever
without which the changes might not be effected.

9. Description of | 9.1 How will the saving be made?
efficiency and
actions to be
taken

The proposals will reduce the need for referrals to the Reporter and therefore
there will be a corresponding reduction in Reporter investigations, and Initial
Background Reports. Where children still go to Hearing there should be a
reduction in Social Background Reports as only one coordinated report will be
prepared on each child. Reporters will not have to spend time dealing with
inappropriate referrals and will be able to redeploy the time this saves to deal
more effectively with the remaining casework and ensure children get help
they need when they need it .

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they
are outwith your immediate management chain (e.g. in an
NDPB.)

Legislation would be required. It is also worth noting that savings are totally

dependent on delivery agencies implementing the proposed legislative
changes as intended.
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10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

There are 80,000 referrals to the Reporter each year 75% of which do not go
to a Hearing. The proposals will reduce the need for referrals to the Reporter
and therefore (up to) 60,000 Reporter investigations, and Initial Background
Reports. Where children still go to Hearing there should be a reduction in
Social Background Reports as only one coordinated report will be prepared on
each child. The value of the time saved - and therefore available to deal more
effectively with the remaining casework - is based on an estimated average
saving of 4 hrs work per referral (primarily social work, admin and Reporter) at
£20 per hour. This amounts to £4.8 million - although by the time these
savings emerge the number of referrals and costs could be very different. As
such, the estimated value of the redeployed time available to deal more
effectively with appropriate casework will be kept under review.

10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

On these assumptions the number of referrals to the Reporter is the key data.
This will be part of the programmes evaluation — the programme being the
changes following implementation of any legislation.

10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Referrals to the Reporter is the key data and is readily available.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Referrals to the Reporter is validated data and routine.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

We have estimated that on average there is 4 hrs work for each case that is
referred to the Reporter but does not go to a Hearing. This is of course
variable and will be kept under review.
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6.

ENTERPRISE AND LIFELONG LEARNING

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: ELL/C1 - Scottish Enterprise Savings

2. Programme/Activity:

The Business Transformation (BT) Programme is in the final year of a six-year project which has
changed many aspects of SEn practices and procedures to ensure the organisation is more efficient,
effective and customer focused. It is anticipated that ‘business as usual’ activities will secure delivery

of the savings.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 5.3 5.3 5.3
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Eddie Frizzell

5. Project Manager

Douglas Baird

6. EGDG account manager

Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

We anticipate a neutral impact on the quality of service delivery.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings are independent of legislation or other structural changes.

9. Description of

efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Savings will be delivered through a series of solutions from the Business
Transformation (BT) programme. Now entering the final stage of the
programme, most of the decisions and actions have been taken and savings
based on those earlier actions are now being realised in the following two
areas:

Headcount Reduction = £515K

The net savings in staff and running costs arising from the implementation of
BT solutions through reducing the number of staff requiring to be employed in
these respective areas. For example, by the establishment of 7 new shared
services.

Cost Savings = £4.792M

The net savings in costs (other than those associated with staffing) arising
from the implementation of BT solutions. For example, by the Network’s new
approach to procurement, significant economies of scale are anticipated thus
reducing costs.
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9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Delivery of this saving is dependent on the actions of key staff in Scottish
Enterprise (SEn). The Accountable Officer of SEn is responsible for delivering
them and the Senior Director of Finance is responsible for submitting
monitoring information to ETLLD.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation Whilst staff reductions have been identified above, this has
released establishment posts to other areas of SEn.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

This saving is internal to SEn to able transfer of resources to areas deemed,
by them, to be of higher priority. There is no direct connection with any other
area of the SR2004.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£5.3m is the recurring saving to be released at this last stage of the BT
programme.

12.2 Against what budget does this expenditure and saving fall?

As noted at 9.1 above, Headcount savings are against Management and
Administration £515k, whereas Cost Savings of £4,792k are against both
Operational & Management & Administrative costs. All these categories
relate to SEn. Within ETLLD this would be monitored through the funding
allocation to SEn.

12.3 Has this saving been built into your budget?

In respect of SEn, discretionary budget allocations have taken cognisance of
the profiled savings.
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12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

In respect of ETLLD, this would be the funding allocation to SEn.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year. (Answer here also if you need
to do this to live within your budget)

None

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The forms of measurement are defined in the SEn BT Benefits Monitoring
Framework (see 14.2)

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

The SEn BT Benefits Monitoring Framework is applied quarterly. Mary
Docherty (SEn) will co-ordinate and manage the process for all solutions and
will report into the SEn Senior Director of Finance. The monitoring framework
has been designed to ensure that reporting of actual benefits achieved is the
responsibility of the respective Executive Board members. Outputs from the
Framework are reported to the Executive Board and copied to the Scottish
Executive (Enterprise Networks Division).
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

The savings identified in 2005/06 are the final savings of a multi-year
programme that have been realised as a consequence of the development of
25 different projects. The evaluation design and approach has been based on
a standardised evaluation framework, applied to each project. Key inputs to
evaluation are:

1. A review of the key data and documents, such as Cost/Benefits
information and the Project Definition Document

2. Responses from interviews with key project staff

3. Analysis of the results of a staff survey

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Each project is reviewed by SEn’s Auditors. Project Evaluation reports are
sent to the relevant operational heads of departments within SEn for comment
and feed back. The report is then presented to the BT Steering Group for final
review.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No identified risks.
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1. Portfolio/Number/Name: ELL/C2 - Scottish Science Centres Programme

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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Time-Releasing Efficiency Technical Note

NEW

1. Portfolio / Number/ Name: ELL/C3 & ELL/T1 Scottish Further Education Colleges and Higher
Education Institutions

2.Programme / Activity:

The underlying aim of the Efficient Government Initiative is embedded in the approach the Funding
Councils* take to funding further education colleges and higher education institutions and the funding
approach is applied to all institutions in exactly the same way. Therefore the possibility of relative
inefficiencies between institutions is minimised.

Building upon significant efficiency gains that have already been delivered over recent years and the
continuing gains derived from existing collaborative activities, the Funding Councils have worked
closely with colleagues in further and higher education to identify the following additional opportunities
to deliver redeployment gains over the next three years. Key developments include:

investment in estates

SR04 has committed significant additional capital investment for learning and teaching
infrastructure over the three financial years to 2007/08 in both Further Education (FE) and Higher
Education (HE). The much improved environment for students and researchers will result in
reduced operating expenditure (through reduced floor space and more efficient running costs).
There is to be collaboration between institutions, co-location of facilities, and sharing of services.
Best practise in procurement, energy efficiency and waste management will be part of those
estate renewal strategies.

investment in research pooling

By pooling resources HE institutions will afford higher quality facilities and equipment, provide the
environment for greater cross- fertilisation across larger groups of researchers, and consequently
enhance Scotland’s international position and attract more high quality researchers to Scotland.

identifying, sharing and replicating new approaches for the delivery of learning, research and
support functions and the development of new collaborative activities

Approaches are constantly evolving as institutions strive to maximise the investment of the
resource available to deploy on teaching and research. This strand seeks to identify the most
effective approaches, ensure effective dissemination, and provide support for efficient replication.

further development of joint procurement arrangements

Work is ongoing to build upon the work of existing joint procurement arrangements to reach out to
all institutions and all areas of expenditure.

3. Planned 2005-06 2006-07 2007-08

Savings £m £m £m
Cash (ELL/c3) 1 3 10
Time Releasing 5 13 40

4. Accountable Officer for delivery Roger McClure, SFC Chief Executive

5. Project Manager Martin Fairbairn, SFC Director of Governance and

Management: Appraisal and Policy
6. EGDG account manager Gillian Woolman, EGDG Portfolio Manager

4

The Scottish Further Education Funding Council and the Scottish Higher Education Funding Council
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7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

It is anticipated that the developments will have positive impacts on the quality
of both teaching and research. The improvements in quality are expected to
arise from: greater availability of purpose-built teaching and research facilities;
the sharing of research facilities and knowledge; the sharing and replicating of
new approaches for the delivery of learning, teaching and support functions;
and redeployment gains being available for further investment in teaching and
research.

Also see Section 14 below.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

No legislation or other structural changes required.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

* purpose-built teaching and research facilities will result in many cases in
reduced floor space and more efficient running costs;

» research pooling will create redeployment gains by promoting the sharing
of facilities and knowledge transfer, and reducing duplication of effort;

» the identifying, sharing and replicating of new approaches for the delivery
of learning, research and support functions and the developments of new
collaborative activities will create redeployment gains by transferring
knowledge, replicating best practice and reducing duplication of effort; and

e further development of joint procurement arrangements will create
redeployment gains by achieving better value for money for the sectors.

It would be premature, and in some instances not currently feasible, to specify
the exact actions that are being taken in each institution concerned. Based on
the work which commenced in Autumn 2004 the Funding Councils are
working with both sectors to produce more detailed plans by September 2005.
For the purposes of the Efficient Government Programme and to enable more
transparent review, it is envisaged that individual Technical Notes will be
developed, as appropriate.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Appropriate action plans will be developed for each development area with
key action managers, ie Heads of HE and FE institutions..

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -). This
should include any changes in staff numbers in sponsored bodies like
NDPBs.

At this stage in the development of the plans, no increase or decrease in staff
groupings have been identified.
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2005- 06 2006- 07 2007- 08

+

Net

Explanation

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please

describe it here.
N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Anticipated gross annual redeployment gains from the further development of
procurement arrangements:

* 2005-06: £1m
* 2006-07: £3m
* 2007-08: £10m

12.2 Against what budget does this expenditure and saving fall?

Further education and higher education budget lines of the SE ETLLD
Departmental Outturn Statement.

12.3 Has this saving been built into your budget?

No, as the efficiencies relate to redeployment gains within the sectors.

12.4 If so, what is the maximum allowable expenditure against the

budget data, in each year, for that saving to be delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

The redeployment gains will be reinvested by the further education colleges
and higher education institutions in their teaching and research facilities.

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year. (Answer here also if you need
to do this to live within your budget)

It is not anticipated that the sectors will exceed the required saving. Both
sectors have made significant efficiency gains over a period of time and there
is therefore limited scope for further efficiency gains to be made without
damaging the quality of Scottish teaching and research.
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13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

Anticipated redeployment gains:

* investment in estates — £10m. This is based on the 18 projects the
Funding Councils are currently supporting that are saving 22,224m2 at a
typical full economic cost of £148/m2, giving a saving of £3.5m. The
capital grant for these projects is in the region of £190m, compared with
total FE and HE capital grant over the next three years of approximately
£370m. Extrapolating the results on the basis of the capital grant gives a
total saving of between £5m and £10m.

* investment in research pooling — £15m based on an increase of three to
four per cent of non-SHEFC research income; and

» identifying, sharing and replicating - £15m based on further redeployment
gains of around one per cent of the sectors’ total budgeted spend.

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

As more detailed plans develop, the appropriate cash equivalent for each time
of time-releasing activity will become more apparent and will be defined at that
time, so as to enable a ‘before and after’ comparison.

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

By designing and implementing appropriate measurement processes with
both sectors as the detail of the individual strands is developed.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress
towards the target be monitored? Who will have lead
responsibility for reporting progress and what procedures
will be in place?)

It is already established practice that in return for funding from the SFC,
institutions have to deliver a defined volume of provision and demonstrate
continuous quality improvement. Monitoring and reporting procedures for the
efficiency projects will build upon this, and will be developed in conjunction
with the sectors.

With respect to qualitative measures, and monitoring thereof, existing
processes, such as the student satisfaction surveys, the work of the Quality
Assurance Agency and, for the FE sector, Her Majesty’s Inspectorate of
Education will continue and provide assurance that the transfer of resource,
both cash and time, to the frontline is having a positive impact on teaching
and the learning experience.

Ratings from the 2008 Research Assessment Exercise (RAE) will provide
broad indicators of research quality.
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The data requirements will be considered along with the monitoring and
reporting procedures and agreed with the sectors.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

The validity checks will be considered along with the monitoring and reporting
procedures and data requirements, and agreed with the sectors.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

None envisaged at this stage.

76




NEW

1. Portfolio/Number/Name: ELL/T3 Scottish Enterprise (BT Programme)

2. Programme/Activity:

The Business Transformation (BT) Programme is in the final year of a six-year project which has
changed many aspects of SEn practice and procedures to ensure the organisation is more efficient,
effective and customer focussed. These savings represent the culmination of productivity gains which
were forecast in relation to business circumstances in 2000-01, when the BT Programme
commenced.

3. Planned Savings (Em) 2005-06 2006-07 2007-08
4 4 4

4. Accountable Officer for delivery Eddie Frizzell

5. Project Manager Douglas Baird

6. EGDG account manager Gillian Woolman

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to positive, negative or neutral.

A positive impact on service delivery is anticipated in each of the following
areas:

Customer Relations Management System

The CRM project was approved to operationalise SEn's Customer
Relationship Strategy. This strategy sets out a vision of how Scottish
Enterprise (SEn) intends to deliver a customer focussed approach to
economic development. The strategic objective for CRM is to deliver a single
view of the customer and their history across SEn, across all customer
interactions and channels, to facilitate improved planning and reporting,
focusing on value added activities and quality of service.

This means that customers will receive a prompt and efficient response to
their enquiries and will receive the same consistent service ho matter which
channel they use or which part of the Network they contact. The overall aim is
that customers receive a seamless service — being linked with the right
products and right expertise at the right time for their development and growth.

Network Product Development Process

Network Product Development Process: This will ensure that all SEn Network
customers, regardless of their location, will be offered products,
commensurate to development and growth, from a consistent suite of
products i.e. same product offerings irrespective of customer location.

One HR Team

The creation of one HR team enables a strategic approach to HR, ensuring
people strategies are aligned to business strategic goals in a consistent,
customer focussed manner. Previously there was variability which exposed
the business to risk and increased costs. Service delivery is also enhanced by
access to a range of automated services, including performance
management, recruitment, e-enabled handbook, compensation information
and technology to support the HR operations.
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ICT Service Management

A Technology Service Desk and Systems Management Tool represents a key
opportunity to improve the quality, methods and communication of how ICT
services are delivered to all customers. It will allow us to create and
implement a formalised methodology for service delivery and support, have
improved tracking of problems and incidents to enable SEn to flexibly respond
to changes in customer needs and increased focus on the core business. In
summary, it will enable:

» Improved quality of service

» Adoption of formal consistent processes

» Single point of contact

» Align service to customer requirements as they evolve

*  Optimum use of ICT skills

Consistent Customer Management

Implementation of a consistent customer management process will ensure
that we deploy our resources in a manner which provides consistent service
levels differentiated according to our customer segmentation model. This will
enable the network to focus our account management resources in a
relationship marketing capacity where it will have the greatest impact.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

No legislation or structural changes required.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

The savings noted above will be a combination of time releasing to be spent
on other value added activities e.g.:

One HR Team — delivery of this service is enhanced by access to a range of
automated services, including performance management, recruitment, e-
enabled handbook, compensation information and technology to support the
HR operations,

ICT Service Management — implementation of this project will attempt to
ensure an improved quality of service, adoption of formal consistent
processes, single point of contact, align service to customer requirements as
they evolve and optimum use of ICT skills.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Delivery of this saving is dependent on the actions of key staff in Scottish
Enterprise (SEn). The Accountable Officer of SEn is responsible for delivering
them and the Senior Director of Finance is responsible for submitting
monitoring information to ETLLD.

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

The forms of measurement are defined in the SEn BT Benefits Monitoring
Framework (see 10.2)
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10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

A BT Benefits Monitoring process has been designed and will be co-ordinated
until the end of 2005/06 by Mary Docherty (SEn), who will report to the SEn
Senior Director of Finance. The monitoring framework has been designed to
ensure that responsibility for reporting benefits realisation sits with the
respective Executive Board member. BT Benefits information is then
forwarded to Mary Docherty for EB reporting and copied to the Scottish
Executive (Enterprise Networks Division).

10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The savings identified in 2005/06 represent the final year savings in a 5
year programme that are profiled to be realised as a consequence of the
development and implementation of a number of different projects.
Templates have been designed for use by the business to record benefits
realisation on a quarterly basis. Each EB member is responsible for
signing off benefits achieved within their specific business unit.
Information is consolidated centrally for all projects and reporting of
profiled ‘v’ actual benefits will be reported to a sub group of EB.

SE Internal Audit undertook a review of BT benefits monitoring during
2004/05 and plan to undertake a further review of this area at an
appropriate time during 2005/06.

An independent evaluation is being undertaken and is due to be

completed in June 2005. A standard methodology has been applied to

each project. Key inputs to the evaluation have been:

1. A review of the key data and documents, such as Cost/Benefits
information and the Project Definition Document

2. Interviews with key project staff

3. Analysis of the results of a staff survey

Project reports and an overall programme report will be the outputs of the
evaluation.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

See text above, re system and processes established.

Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No identified risks
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7. ENVIRONMENT AND RURAL DEVELOPMENT

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: ERD/C1 — Efficiency savings in Forestry Commission Scotland

2. Programme/Activity:
There are 3 projects making up this programme:

» eProcurement, a joint project with Forestry Commission GB, England and Wales;

» GLADE (Grants & Licences Administration Delivered Electronically), a web based project to
enable on-line application and calculation of forestry grants. This is a joint project with
Forestry Commission England and Wales;

» Operations Review, which involves operational planning being carried out on a regional
rather than local basis and the shared supervision of operations by local units.

These projects are all about moving people away from back office support functions to enable more
front line activities to be carried out.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.2 0.7 1
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Richard Wakeford

5. Project Manager Paul Snaith

6. EGDG account manager lain Dewar

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

Of the 3 small projects, 2 will have no impact on service delivery, whilst one
will improve service delivery because it offers a web based application and
calculation of forestry grants.

8. Dependencies Explain if your savings are dependant on legislation or other

structural changes.

None of these savings are dependent on legislation but internal structural
changes are essential to delivery.

9. Description of | 9.1 How will the saving be made? Be specific about number/size of
efficiency and contracts, staff, posts dates etc.
actions to be

taken The efficiency savings will be made through a reduction in staff costs. The IT

system, procurement and the operations review will allow us to redeploy staff
on work areas that are higher priority in terms of meeting the Scottish
Executives priorities.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

In order to secure the delivery of these efficiency savings, a large IT project
needs to be completed. Introduction is expected during 2005-06. The
restructuring exercise needs to be successfully implemented. We have now
finalised discussions and staff redeployment and new duties are due to start
on 1 April 2005.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 4 14 20
Net -4 -14 -20
Explanation No redundancies necessary. All posts subject to
redeployment in other areas.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please

describe it here.
N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The gross recurring saving by 2007-08 is £1.0m. The ongoing cost for the
new IT system is expected to be at the same level as previously incurred on
older systems.

12.2 Against what budget does this expenditure and saving fall?

Forestry Commission Scotland staff budget

12.3 Has this saving been built into your budget?

No

12.4 If so, what is the maximum allowable expenditure against
the budget data, in each year, for that saving to be delivered?
N/A

12,5 If not, how do you propose to invest the additional cash back
into public services?

Staff will be re-deployed on work that meets the Executive’'s wider priorities,
such as the Woods In and Around Towns initiative.

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

None.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question

3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A
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14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Resource allocated to activities will be monitored before and after
implementation.

14.2  What monitoring & reporting procedures will be put in
place to measure the efficiency savings (How often will progress
towards the target be monitored? Who will have lead
responsibility for reporting progress and what procedures will be
in place?)

Existing monitoring and reporting systems will be used. Monitored quarterly
but will be assessed at key milestones. Branch Heads responsible but central
check to validate expected savings.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Systems already in place to monitor resources used on activities, so all readily
available. The resources are measured in actual salary payments, which are
then allocated to specific activities.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

We have existing systems in place for allocation of salaries. These are
verified by managers on a regular basis. In addition our Internal Auditors
examine the systems as part of their audit programme and Audit Scotland
verify our accounts annually.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

This is a long standing internal system with little or no risk around collection or
accuracy.
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1. Portfolio/Number/Name: ERD/C2 - Savings in SEPA

2. Programme/Activity:

A number of different efficiency savings have been identified by undertaking a review of directorate
business plans, a zero based activity planning and budget review, and from a review of overhead

costs.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 0.665 1.33 2.0
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Richard Wakeford

5. Project Manager John Ford

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The impact of these efficiency savings on the quality of services provided by
SEPA is expected to be neutral.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

Part of savings is dependant on SEPA'’s restructuring. The restructuring will
take place from 1% April 2005, with the establishment of the functions of
Science, Environment Protection & Improvement (EPI), Environmental &
Organisational Strategy (EOS), Finance & Corporate Services (FCS),
Communication, and Human Resources & Organisational Development
(HR&OD). This has meant a significant change in the way SEPA delivers its
business. This has resulted in a clearer focus on the functions’ respective
deliverables which has in turn allowed savings to be identified.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The cash efficiency savings will occur through:

*  Areduction of staff over a number of business areas.

. Benefits realisation from introduction of a national laboratory IT system.

. Reductions in expenditure over a wide range of supply costs e.g. utilities,
travel and subsistence, catering etc.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The following action is needed to secure delivery of these savings:

« The national laboratory IT system needs to be in place by 1% April
2005. It has already been implemented in February 2005 and will be
fully bedded in by March 2005, ensuring savings can be achieved
from 1% April 2005.

» The mapping of staff identified from savings into new duty work and/or
to turnover savings
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 0 -11 -24.5
Net 0 -11 -24.5
Explanation | All staff will be redeployed to other business areas.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The gross recurring saving from 2007-08 is £2,060,000.

12.2 Against what budget does this expenditure and saving fall?

Affects a wide range of budgets across SEPA

2005/06 2006/07 2007/08
Staff £455,000 £491,000 £201,000
Other Staff Costs £30,000 £30,000 £30,000
Utilities £40,000 £40,000 £40,000
Telephones £47,000 £47,000 £47,000
Travel £128,400 £128,400 £128,400
Other Supplies & £250,000 £229,000 £189,000
Services
Total £950,000 £720,000 £390,000
Cumulative £950,000 £1,670,000 £2,060,000
recurring saving

12.3 Has this saving been built into your budget?

No.

12.4 If so, what is the maximum allowable expenditure against
the budget data, in each year, for that saving to be delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

The efficiency savings will largely be dictated towards SEPA frontline
operational services.

12.6  What plans do you have to exceed the required saving?
Explain by how much in each year.

SEPA has an ongoing efficiency review of its operations and any savings
arising from this are logged for input to the following year’s budget set.
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13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question

3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

SEPA have reduced certain internal budget headings by the savings
identified. The key control will be achievement of budget with no reduction in
terms of volume or quality. Performance against activity targets and quality
audits will be used to measure volume and quality.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Each budget where an efficiency saving has been built in will be reviewed
monthly for progress against target and progress reported to the management
team and, on an exception basis, to the SEPA Board.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Budget data, staff post numbers, activity targets and quality audits will be used
to monitor progress. This data is readily available and easily quantifiable.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Data will be subject to validity by the SEPA planning and finance committee
as part of budget approval. It will be subject to reports at their meetings during
the year. Internal audit will also review for Audit Committee.

* Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

There are no risks associated with the use of this data.
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1. Portfolio/Number/Name: ERD/C3 - Savings in SNH

2. Programme/Activity:

SNH will implement a benefits realisation project leading to a reduction in staff costs and a shift of the
balance of staff effort from support services to front line delivery.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0.667 1 2
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery

Richard Wakeford

5. Project Manager

Scott Carmichael

6. EGDG account manager

lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The aim is to deliver the necessary support services for the agreed Corporate
Plan programme with fewer staff yet no overall loss in quality of service
delivery. A subsidiary aim of the project is to deliver improved service delivery
at lower cost wherever possible.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes.

The main dependency for identified savings is on satisfactory completion of
the ongoing programme of improvements to ICT systems and equipment.
Additional savings will be dependant on the outcome of the relocation
exercise and the Performance, Finance and Management Review currently
taking place.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The benefits realisation project will integrate improved information
management and ways of working to deliver the Corporate Plan 2005 to 2008
with slightly reduced staff numbers. The principal savings will come from
replacement of cumbersome manual processes with new ways of working
designed to make best use of the ICT infrastructure now substantially in place.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The principal action required is to set up a benefits realisation project, using
the disciplines of Prince 2 project management methods, to identify and
implement the measures required across SNH to achieve these changed
ways of working.

10. Impact on

If there are to be any changes in staff numbers (at activity level) to
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Staffing to
achieve the
efficiency gain

achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 12 24 36
Net -12 -24 -36

The baseline complement of posts (31/12/04) is 796 FTE with
an average cost per FTE of £28K inc. ERNIC and ASLC. The
Explanation | target complement of posts at 31/03/08 is 760 FTE, assuming
no significant change in the size of overall SNH work
programmes.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

So far, recurring savings of £0.333 million by 2005-06, £0.667 million by 2006-
07 and £1 million by 2007-08 have been identified. There is no offsetting
recurring expenditure associated with these savings and therefore this is also
the net saving.

SNH are currently undergoing a Performance, Finance and Management
Review, which is expected to offer recommendations with potential for
securing business efficiency gains including scope for additional efficiency
savings. The Review and separate related work by ERAD is also expected to
identify opportunities for sharing administrative and delivery functions with
other public bodies. These actions will be taken forward with a view to
identifying a further £1m of recurring savings by 2007-08.

12.2 Against what budget does this expenditure and saving fall?

The savings identified will fall primarily in SNH’s paybill budget and their
overall running costs.

12.3 Has this saving been built into your budget?
No

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

SNH works in a devolved manner over 38 area offices spread across
Scotland. Savings in SNH running costs would enable further resources to be
spent on front-line staff such as area officers and rangers who provide advice
to land managers, members of the public, developers and Local Authorities.
Additional resources would also be directed to SNH’'s grants programme
which provides support for a wide range of biodiversity and other natural
heritage projects.

12.6  What plans do you have to exceed the required saving?
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Explain by how much in each year.

None.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The principal measure will be an improved ratio of front line to back office
posts within established service levels. Expenditure on staff in each business
area will be measured.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Monitoring of progress to ensure benefits delivery will lie within the scope of
the project, responsible to the SNH Management Team. A decrease in
expenditure on staff costs in certain business areas should be accompanied
by a growth in other areas. The financial management system will be used to
monitor this expenditure and progress will be reported quarterly.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

The necessary data are all available from established corporate systems and
reporting procedures, using finance, time recording and HR sources.

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

The relevant corporate systems are periodically reviewed and validated.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

None specific to these uses of the data.
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NEW

Time-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: ERD/T1 — ERAD Science Programme

2. Programme/Activity:

This project will deliver £1.7m worth of recurring efficiency savings from 2007-08 as a consequence of
more effective use of manpower by the Scottish Agricultural College (SAC) and the
Scottish Agricultural and Biological Research Institutes (SABRI). Further detail is provided in 9.1

below.

3. Planned Savings (Em) 2005-06 2006-07 2007-08

15 1.7 1.7

4. Accountable Officer for delivery | Richard Wakeford

5. Project Manager

Norman Harvey

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to be positive, negative or neutral.

Overall we expect to see a positive impact on the quality of the service
provided by these bodies in two areas.

SAC will provide an additional advisory service on animal health planning in
2005 and develop other services in 2006. Resources for these enhancements
will come from improved staff utilisation across the existing programme of
advisory services that SAC provides where we expect the impact to be
neutral.

Infusion of new staff as a result of releasing other staff will provide fresh
impetus to the scientific research being undertaken by SAC and the SABRIs.

In other areas efficiencies will have a neutral impact where the same will be
achieved with fewer staff.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Efficiencies are not dependant on legislation or other structural changes and
will arise from action that has been taken recently.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

SAC has improved its staff utilisation factor resulting in an increase in
productive time across the programme of advisory services that it delivers for
SEERAD which, in turn, is able to reinvest the time in new or enhanced
services at no additional cost.

Also, SAC has made staff reductions as a result of a strategy to rationalise its
three educational campuses by building on partnerships with other local HE
providers.

Elsewhere turnover of scientific staff has been prompted in some cases to
allow recruitment of new staff to strengthen the science base.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Action has already been taken to rejuvenate and/or reduce staffing at SABRIs
and SAC, and achieve a higher level of staff utilisation at SAC.
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10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits.

Initially, efficiency gains estimated to be equivalent to the cost of the staff
resources that have been re-directed to the provision of additional advisory
services.

Over the long term, actual efficiency savings will be evaluated by:

- Monitoring the volume, quality and relevance of research projects
undertaken by SABRIs and SAC to ensure no diminution.

- Monitoring the quality and quantity of additional SAC advisory services
being delivered and what the costs of these services would have otherwise
been.

- Monitoring the quality of SAC education provision through QAA reports.

10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Research proposals and outputs are subject to regular peer review to assure
quality and relevance. Review recommendations are taken up with SAC and
the SABRIs by SEERAD’s Science and Research Group reviews.

Science and Research Group also receives quarterly reports on the
performance of the advisory services that SEERAD commissions from SAC.
Nominated SEERAD staff ensure services are being delivered as agreed.
Performance is regularly reviewed and remedial action agreed and monitored
in discussion with SAC.

Staffing reductions to provide the same level of service with fewer staff have
already been made.

10.3 Monitoring Data: Sources, validation and risks

* What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Research project reports and advisory service reports will be used to measure
progress and these provide quantifiable information and are readily available.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Reports generated rely on providers own management reporting processes.

* Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No.
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NEW

1. Portfolio/Number/Name: ERD/T2 — SEPA

2. Programme/Activity:

The programme for SEPA's time-releasing savings deals with projected efficiency gains from a variety
of non-cash releasing sources. This includes savings from improved asset management, transaction
re-design, improvements in finance and procurement systems and the absorption of support costs
associated with new staff.

3. Planned Savings (Em) 2005-06 2006-07 2007-08
1.654 1.984 2.087

4. Accountable Officer for delivery Richard Wakeford

5. Project Manager John Ford

6. EGDG account manager lain Dewar

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is to be positive, negative or neutral.

The quality of service delivery will not be adversely affected by delivery of
these efficiencies.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

These efficiencies are dependent on some of the committed cash releasing
savings being achieved to enable some new duties to be absorbed. Please
see technical note ERD/C2 for further details of these savings.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made?

The SEPA asset management plans will deliver a more efficient use of office
space by space planning thereby increasing the number of staff housed within
our current buildings rather than acquiring new buildings. (£0.491m over 3
years)

Transaction redesign, the use of e-forms, the introduction of an e-finance
system and the further expansion of the use of procurement cards will deliver
further time-releasing savings. This will produce cash-releasing savings on
consumables with reduced printing and will release staff time through
improved information flow enabling this time to be used for operational work.
(0.113m over 3 years)

SEPA will be recruiting 60 more members of staff over the next 3 years in
order to deal with the new responsibilities it faces. However, it will not increase
the support costs for staff. Instead it will increase the efficiency of current
support and ensure that these new staff are absorbed within existing support
costs. To increase support costs proportionately with current support costs
would have cost £0.739m over three years. In addition, through more efficient
working, some new responsibilities will be delivered by current staffing levels.
Without the changes the costs of employing additional staff would have been
£0.743m.

The majority of these savings will result in increased or better outputs for the
same inputs and have, therefore, been treated as "time releasing” savings.

92




9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

No additional actions specifically required. SEPA asset management plans
are currently in place and the required action is underway to redesign
transaction processes. As mentioned above, an e-finance system needs to be
introduced and this is planned to be delivered in 2006. Managers in relevant
areas of SEPA have direct responsibility to achieve planned savings.

10. Measurement
and Monitoring

10.1 How are you proposing to measure the expected efficiency
benefits and the cash equivalent of these benefits?

The savings from better space planning have been calculated by assessing
what the costs of accommodating additional staff would have been without the
asset management plan and increased efficiency in the use of space.

The savings from transaction redesign and improved finance and procurement
systems have been estimated by examining the current time spent on these
functions and what the projected time spent on these activities will be after the
introduction of these improvements. The cash equivalent of this benefit has
been calculated by multiplying the time saved by the average cost of that time.

The savings from absorbing the increased staff within existing support costs
have been calculated by working out what it would have cost to increase
support costs proportionately with current costs. The savings from absorbing
some new duties with existing staff has been calculated on what the staff
requirements to undertake these tasks would have been without reform.

Normal management performance reporting against targets will form the main
monitoring tool. The baseline used will be the individual planned efficiency
targets which express the gains and savings targets as cash equivalents.
Where relevant, budget data, staff post numbers, activity targets and quality
audits will be used to monitor progress.

10.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Performance will be monitored through the individual delivery plans.
Responsibility for delivery rests with the Corporate Management Team (CMT)
who will receive quarterly monitoring reports on progress. SEPA already has
in place a number of performance monitoring systems reporting on budget
and actual costs, staff numbers, activity and quality which will be used to
provide this information.

10.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

Budget data, staff post numbers, activity targets and quality audits will be used
to monitor progress. This data is readily available and easily quantifiable.
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e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

Data will be subject to validity by the CMT who will also monitor the
performance achievement.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

There are no risks associated with the use of this data.
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8. FINANCE AND PUBLIC SERVICE REFORM

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: FPSR-C/C1 - Standards Commission

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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REVISED

1. Portfolio/Number/Name: FPSR-C/C2 - Inspectorate of Prosecution

Moved to list of efficiency projects with expected savings less than £0.5m- see page
227 for information.
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1. Portfolio/Number/Name: FPSR-C/C3 Internal efficiency savings in the Scottish Public
Pensions Agency (SPPA)

2. Programme/Activity:

The schemes administered and regulated by SPPA are the pensions, premature retirement
compensation and injury benefit schemes covering employees of the National Health Service in
Scotland, the pension scheme covering Teachers in Scotland, the scheme covering staff of the Legal
Aid Board for Scotland, the pension scheme covering staff of the Scottish Agricultural Colleges, the
pension scheme covering the Members of the Scottish Parliament and the now discontinued
“Crombie” compensation scheme covering former employees of colleges of education.

SPPA also exercises regulatory and appellate functions in respect of schemes administered by local
authorities — the local government pension and discretionary payments and injury benefit schemes,
the teacher’'s compensation for premature retirement scheme, and the pension schemes covering the
police and fire services.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0.175 0.635 0.635
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Andrew Goudie

5. Project Manager David Weir, Finance Manager

6. EGDG account manager Carolyn Girvan

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The Agency planned to reduce staffing from 210 to 200 (10 members of staff)
in 2005-2006 and to 192 (a further 8) by 2006-2007. It was anticipated that
the impact of this reduction would be offset by increasing staff expertise in
pension administration processes and by the development of more
streamlined business processes. However, following Ministerial decisions in
2004 which have impacted on the way in which we carry out certain tasks, we
now plan to reduce to 203 in 2005-2006 and 196 in 2006-2007 for core
activities.

Reducing the staffing to the levels initially suggested would substantially
decrease the quality of service that we could provide to customers. The key
areas affected would be: the timeliness and accuracy of service; the range of
service functions provided; and our ability to comply with statutory obligations
relating to governance and finance. It is also likely to have a negative impact
on our ability to introduce effective administration arrangements for the new
pension schemes being introduced in 2006. A further consequence is that the
Agency could not guarantee that it would complete its task of reducing its
backlog of inaccurate records by March 2006. The consequences of this
would include an inability to produce updated scheme valuations and a
marked decrease in our ability to issue annual benefit statements to scheme
members.

Core activities are defined as work we presently carry out in relation to current
pension schemes. This does not include costs associated with the
development of new administrative arrangements for the new pension
schemes being introduced across the public sector in 2006.
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8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Due to the Government's decision to introduce new public sector pension
schemes in 2006 we are creating a project team to oversee this process. The
team will employ 4.5 members of staff for each of the next 3 years. We have
excluded these costs from Efficient Government calculations on the basis that
they clearly relate to a one-off task.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

We aim to meet our Efficient Government targets in three ways:

i. by reducing average staff numbers for core activities from 210 to 203 in
2005-2006 and from 203 to 196 in 2006-2007.

ii. by saving approximately £300,000 p.a. by bringing the NHS payroll function
in House. We currently pay £500,000 to an external provider to carry out this
work but we will replace these costs from 2006-2007 with the cost of
employing 7 members of staff (£150,000) and a small amount for non
staffing costs (£50,000).

iii. by exploring the options for acquiring new pensions administration work
from other parts of the public sector

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Staffing-We will reduce our staffing complement by finishing temporary staff's
contracts and reducing staff numbers through natural turnover.

NHS Payroll-Arrangements are in place to bring payroll in house by 1 January
2006. We will employ 7 members of staff to carry out this work at a total cost
of £200,000 for staffing and Non Staffing costs but this is offset by the fact that
we will not need to pay a £500,000 fee to the current service provider

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 7 14 14
Net -7 -14 -14

Staffing - We will reduce our staffing complement by finishing
temporary staff's contracts and reducing staff numbers
through natural turnover.

Explanation

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A
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12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure?

Gross recurring savings £0.175m in 2005-06, £0.635m in 2006-07 and
2007-08

Offsetting recurring expenditure is £0.2m in 2006-07 and 2007-08

12.2 Against what budget does this expenditure and saving fall?

SPPA Administration Budget

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against
the budget data, in each year, for that saving to be delivered?

2005-2006 -£8.6m, 2006-2007 -£8.4m, 2007-2008 -£8.2m

12.5 If not, how do you propose to invest the additional cash back

into public services?
N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

Savings are to be met within budget. The Agency have no further plans to
exceed the savings they propose to make.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question

3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Calculations of the staff savings will be made by comparing the average staff
in post for the years in question and calculating the reduction in staff with the
average salary costs for the grade. In respect of the savings for bringing NHS
payroll in house we currently pay the current provider £500,000 per annum to
pay the beneficiaries. From 2006-2007 we will no longer be paying for this
work although we will have to pay 7 members of staff to undertake this work.
These costs can be easily identified.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

The Agency Management and Executive Boards will continue to monitor
progress throughout the year through monthly and quarterly reports, and at
the year-end the Management Board will be able to report if the savings have
been made.
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14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

See 14.1 and 14.2. Costings will have to be done at the end of each period to
show the differences in Staff in Post figures and the rate for Average Staff
Salaries at the relevant time.

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

See 14.1 and 2. Costings will be documented and checked by Audit Scotland.

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

No
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REVISED

1. Portfolio/Number/Name: FPSR LG/C1 Assumed Local Government efficiency savings

2. Programme/Activity:

Scotland’s local authorities have a key role in delivering frontline services such as education,
community care and transport.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 54.1 112.6 168.3
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Andrew Goudie, Head of FCSD

5. Project Manager

Graham Owenson, Public Service Reform
Group, Local Government Finance and Local
Funding

6. EGDG account manager Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

Central government funding for local authority net revenue expenditure on
core services has been reduced at source. The quality of the services
delivered will be dependent on the decisions taken by individual local
authorities. Possible reductions in service quality may arise if efficiency
savings are not achieved.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings will be dependent on the actions of the individual Local Authorities.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The cash savings from the Scottish Executive budget will be made at source
but it will be the responsibility of each individual local authority as to how and if
the savings are actually achieved. It will be the responsibility of each and
every local authority to manage its share of the efficiency savings in the most
appropriate way depending on local circumstances and priorities.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

These savings will be achieved by the removal of the sums involved from the
funding given to Scotland’s local authorities. If the same level of savings to
the public purse is to be achieved, local authorities will be required to produce
similar levels of service without adding a compensatory increase to council tax
levels.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

This will be the responsibility of individual local authorities to
determine how to achieve the expected efficiency savings. It
Explanation | is not possible to tell at this time whether or not individual
council’s efficiency savings will have any impact on staff
numbers.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

The sums removed from future years local government funding settlements,
as part of Spending Reviews 2002 and 2004, so they were able to be
allocated to other Scottish Executive priorities as set out in the Partnership
Agreement.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

£54.1m in 2005-06, £112.6m in 2006-07, £168.3m in 2007-08

12.2 Against what budget does this expenditure and saving fall?

FPSR — Local Government Finance (AEF)

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

Total AEF in 2005-08 is £8.1b, £8.3b and £8.5b. Total £25.0 billion.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

It will be the responsibility of local authorities to determine whether or not they
are able to achieve greater than anticipated savings. If they are able to then
the sums involved will be available to them to reinvest in front-line services.
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13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.

N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

It has been agreed with COSLA that the Scottish Executive will adopt a light
touch based on documentation generated for internal purposes as far as
possible. Data collection will be co-ordinated by the Improvement Service for
Scottish Local Government

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

It has been agreed with the Improvement Service that they will analyse the
data and collate an annual statement of planned efficiency gains/savings, a
mid year monitoring digest on progress and a year-end statement of
outcomes.

14.3 Monitoring Data: Sources, Validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data. Who will take responsibility for this?

* Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

It is expected that data which has been issued for other internal control
purposes will be used as far as possible. Normal internal and external audit
processes will ensure the accuracy of the data.
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1. Portfolio/Number/Name: FPSR-LG/C2 - Fire Service Reform

2. Programme/Activity:

Possible reduction in the number of emergency fire service control rooms from the present 8 to one,
two or three. Following an independent review of the future of fire control rooms in Scotland by the
consultants Mott MacDonald, the Scottish Executive embarked on a public consultation on the
report's recommendation of a rationalisation from the present eight control rooms to one, two or three.
Further work is being carried out as a result of the consultation. Once this work is concluded
Ministers will report on the outcome to Parliament (Justice 2 Committee). Any changes will be taken
forward in discussion with Fire and Rescue Authorities (FRAs) and other stakeholders. The planned
savings shown below are the minimum saving estimated by Mott MacDonald. The report can be
viewed at http://www.scotland.gov.uk/Topics/Justice/Fire/19077/19766

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0 15 1.5
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Robert Gordon

Not yet determined. No decision has been
reached on whether the project should proceed.

5. Project Manager

6. EGDG account manager Carolyn Girvan

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

Positive.  There would be up-to-date communications and information
systems; common processes and procedures for call taking, despatching and
associated duties for all the Fire and Rescue Services in Scotland. Staff
would be able to develop experience of handling a wide range of incidents.

8. Dependencies Explain if your savings are dependant on legislation or other

structural changes being achieved.

Consensus with FRAs remains the preferred way forward but there are
Ministerial powers contained in the Fire (Scotland) Bill which is expected to
receive Royal Assent by the end of March 2005. (A final decision on the
project has still to be taken following further consultation with stakeholders
and a report to Parliament.)

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Rationalisation of the existing 8 control rooms to 1, 2 or 3 has the capacity to
deliver savings in excess of £1.5m primarily from a reduction in staff numbers.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The cooperation of Fire and Rescue Authorities and staff associations is
essential in taking this programme forward. Further consultation with
stakeholders is essential in reaching a final decision.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

Total control room establishment levels are presently at 212. The Consultants
report suggests that rationalisation could reduce the numbers to between 91
and 148 depending on whether there are 1, 2 or 3 control rooms. Until a final
decision is reached on taking the project forward it is difficult to predict when
the savings will begin to flow.

2005- 06 2006- 07 2007- 08
+ 0 0 0
- 0 64 (potentially) 64 (potentially)
Net 0 -64 (potentially) -64 (potentially)

Reduction in Reduction in staffing
staffing numbers numbers on a

on a phased basis | phased basis

Explanation

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Potential recurrent saving of £1.5 from 2006-07

12.2 Against what budget does this expenditure and saving fall?

Fire Grant Aided Expenditure

12.3 Has this saving been built into your budget?

No

12.4 If so, what is the maximum allowable expenditure against the

budget data, in each year, for that saving to be delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

Not determined as yet

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

None

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A
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14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Cost efficiencies from fewer staff delivering the same level of service.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Data on control room numbers and activity will be gathered through statistical
returns.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

As above. Inspection visits will validate the processes and accuracy of the
data and there are no unforeseen risks or issues.
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1. Portfolio/Number/Name: FPRS-LG/C3 Efficiency savings in the Scottish Police Service

2. Programme/Activity:

The Police Service is committed to improving services and also to improving efficiency, effectiveness
and value for money. Since 2002-03, it has published an annual best value report. The latest report,
for 2003-04, identified at least £13m of savings which had been re-deployed to meet operational
requirements. Future planned savings will continue to be made in this way.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) £4m £6m £8m
Time Releasing (Em) Yes, but Yes, but Yes, but

unquantified

unquantified

unquantified

4. Accountable Officer for delivery

Robert Gordon, Head of Justice Department

5. Project Manager Neil MacLennan, Justice Department: Police
Division 1

6. EGDG account manager Carolyn Girvan, Efficient Government Delivery
Group

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The Police Service is committed to improving services and also to improving
efficiency, effectiveness and value for money. To the extent that future
planned savings will be re-deployed in this way, an outcome will therefore be
positive in that it will improve the way the Police Service uses the resources
available to it to deliver policing services.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Inevitably, the Police Service has to respond to local and national priorities as
these occur. A major murder investigation can soak up resources, as can
policing major events such as the G8 Summit at Gleneagles. While therefore
the Police would intend to devote all the savings towards service
improvement, the extent to which this happens will be dependent on other
circumstances and events. Some savings will come from the creation of a
common police service body (which depends on legislation about which a
consultation paper was issued on 9 February 2005) and the progress made on
centralising back office services (such as fleet management and procurement)
but the extent of these will depend on the economies achieved in each area.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

The saving will be delivered through a wide range of actions and projects,
some taken at national level and some at local level by individual forces and
common services. To the extent that actions will depend on reviews and
plans which have yet to be formulated, we cannot at this stage be specific.
The actions — and the results achieved - will be reported on by the Association
of Chief Police Officers in Scotland in an annual report.
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9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The actions will be for those in the Police Service, including those at Force
level. The proposed establishment of a new Common Police Services
organisation, which will require legislation in the Scottish Parliament, will be
taken forward by the Executive and will be a key factor. Details are contained
in a consultation paper “Supporting Police, Protecting Communities: Proposals
for legislation” published on 9 February 2005. , It will of course be important
that forces, both collectively and individually, continue to take a rigorous
approach to service improvement to ensure that delivery is as efficient as
possible.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

For reasons given above, we cannot be specific at this stage about the impact
on staffing. But there is bound to be some re-deployment of officers and
police staff as a result of ongoing and future reviews.

2005- 06 2006- 07 2007- 08

+

Net

Explanation | N/A

11. Benefits

In general, benefits of the Scottish Executive Efficiency Plan are the
enhanced outputs from the resources Ministers have been able to
allocate in SR04. But if there is a direct connection between this
efficiency and the enhancement of a particular service please
describe it here.

SR04 has built into it efficiency savings from the Police Service of £2m in
2006-07 and £4m in 2007-08. To that extent, the additional efficiency savings
being sought are £4m, £4m, £4m.

As indicated above, the efficiency savings described will lead to enhanced
services. They will be used to improve services, boost operational policing (in
line with Ministers’ priorities) and improve service delivery.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

We assume the Police Service will deliver the saving specified. But it may be
more than this. Final figures will not be known until after each year in the
period covered.

12.2 Against what budget does this expenditure saving fall?

Police Grant Aided Expenditure to police forces

12.3 Has this saving been built into your budget?

Yes — but see first part of answer to Q11.
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12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

Total GAE for police forces in 2005-06 to 2007-08 is £1.004bn, £1.045bn and
£1.099bn respectively.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6  What plans do you have to exceed the required saving?
Explain by how much each year.

It will be a matter for forces by how much they exceed the required saving. In
2003-04, the latest year for which the Association of Chief Police Officers in
Scotland (ACPOS) published a best value annual report, the total saving was
£13m. While sustaining that level of savings year on year would be almost
impossible, past performance suggests that the totals may be exceeded.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at Q3.

Depends on projects initiated by Forces. This is a matter for chief constables
who are responsible for decisions on the deployment of resources within their
force to meet operational needs. It is not directly a matter for the Executive.
Outcomes will be included in the annual best value report referred to above.

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time releasing savings.

For forces to decide, but we may want to perform some sort of audit on the
proposals to ensure that they are robust and reliable.

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Forces will measure the impact and report on this through the annual best
value report described above.

14.2 What monitoring and reporting procedures will be put in
place to measure the efficiency savings (How often will progress
towards the target be monitored? Who will have lead
responsibility for reporting progress and what procedures will be
in place?)

Primary inspections of police forces by Her Majesty’s Inspectorate of
Constabulary (HMIC) include a joint audit with Audit Scotland as regards
performance in relation to best value. There will also be ongoing monitoring
both within forces and nationally. Progress as regards best value generally
across the Scottish Police Service is monitored by a Scottish Police Service
Best Value Group which is chaired by ACPOS and also involves
representatives from the Executive, HMIC, Audit Scotland and the Police
Authority Conveners’ Forum.
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14.3 Monitoring Data: Sources, validation and risks.

What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what action
will be taken to rectify this?

What measures will be put in place to validate the accuracy of the
data? Who will take responsibility for this?

Are there issues or risks relating to how you plan to use the
data?(e.g. accuracy, difficulties in collection)

The data used to measure progress will be provided by individual forces. It
will be audited and consolidated to provide a Scotland-wide picture. The
extent of the work undertaken by Forces will of course go well beyond what is
needed to meet the Efficient Government Programme. It will be for audit
procedures within individual forces to ensure that the data are validated as to
accuracy. While there are some differences in the way in which police forces
measure expenditure, every effort will be made to ensure that the information
provided is as consistent as possible. There are no other issues about how
the Executive may use the results.
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REVISED

1. Portfolio/Number/Name: FPSR-LG/C4 - Efficiencies in Supporting People programme

2. Programme/Activity:

Supporting People is a coherent policy and funding framework to support vulnerable people in
different types of accommodation and tenure. It came into effect on 1 April 2003 when responsibility
for the planning and funding of housing support services transferred to Local Authorities. The project
is helping the Scottish Executive to deliver its priorities on homelessness, anti social behaviour,
poverty and learning disability.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 19 27 25
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery

Andrew Goudie

5. Project Manager

Stephen Sandham

6. EGDG account manager

Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

In the longer term local service reviews will lead to better targeted, more
efficient services better attuned to client needs, with the ending or remodelling
of services which are not strategically important or providing value for money.
The redistribution of resources across Scotland will also ensure levels of
service become more uniform than they are at present. In the short term,
funding for some services generally perceived as useful may be under greater
pressure, but we expect councils to focus on delivering improved efficiencies
without impacting on useful front line services; and we are confident that with
an appropriate review process and careful management they should be able
to achieve this.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Dependent on local authorities to carry out the review process in an effective
manner that delivers maximum efficiency improvements without cutting
relevant front line services.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Savings will be delivered by local authorities through local reviews of some
1200 housing support services currently delivered by upwards of a hundred
individual providers, but it isn't possible to quantify the number of posts or
contracts that will be involved at this stage.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and specify who are the key action managers.

Internal
* Guidance on service reviews to be discussed and agreed with
external stakeholders and issued by 31 March 2005
» Effective tracking and monitoring of impact of service review process

External

Local authority senior management with responsibility for housing support
services to undertake service review.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation | Can't quantify centrally

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please

describe it here.
N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and the offsetting
recurring expenditure.

Gross recurring saving is £25m per annum from 2007-08 onwards

12.2 Against what budget does this expenditure and saving fall?

Local Government Revenue

12.3 Has this saving been built into your budget?

Yes

12.4 If so, what is the maximum allowable expenditure against
the budget data, in each year, for that saving to be delivered?

£407/399/401m. This is the revised budget for Supporting People published
on 23 December 2004. The definitive planned savings of £19/27/25m take
account of this revised budget, which includes additional transitional funding
agreed by Ministers for local authorities.

12.5 If not, how do you propose to invest the additional cash back
into public services?
N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

There are no plans to seek additional efficiency savings through further
funding restrictions because of the potential adverse impact on front line
services.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.
N/A
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14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Through returns from local authorities to the Scottish Executive giving
information on the number of clients assisted, the hours of service support
provided and the amount of funding drawn down; and through the outputs of
the service review process.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Details will be worked out in consultation with a group of external stakeholder
from local authorities and service providers — but the group will provide a
report to Ministers by April 2006 on efficiencies in 2005-06 and plans for
subsequent years.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

Data on number of clients and hours of service provision is already collected
to allow comparisons of impact on front line services, but some problems for a
few local authorities in providing full data will cause difficulties. ASD can
assist with future monitoring of reliability of data. Further information on
efficiencies in management administrative overheads will be required from
local authorities and providers. Group being set up to consider theses issues
and provide comprehensive report to Minister for Communities.
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REVISED

1. Portfolio/Number/Name: FPSR-LG/C5 Modernising Government and Efficient Government

Fund efficiency savings

2. Programme/Activity:

The efficiency gains are based upon an agreed programme of work with local authorities called
‘Customer First’. It will provide financial support for a delivery programme of (i) more convenient and
responsive public services, (ii) encouraging the take up of online access to key services and, (iii)
ensures that at least 75 per cent of service requests can be dealt with at ‘first contact’. Forty-six core

council services have been targeted for improvement.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 4 10 20
Time Releasing (Em) 0 10 20

4. Accountable Officer for delivery Andrew Goudie

5. Project Manager Colin McKay

6. EGDG account manager Carolyn Girvan

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The expectation is that there will be a positive impact on the quality of service
delivery. The ‘Customer First’ strategy will provide a common framework for
all 32 Local Authorities within which everyone can work to improve access to,
and the delivery of, the core services which impact on everyday lives of
citizens i.e. put the customer first in the design and delivery of public services.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Dependent upon local authorities being able to deliver a managed programme
of work over 2004 — 2007. All local authorities will work towards an agreed
single model of electronic service delivery and Customer First will provide
guidance and support towards this. Customer First will provide guidance
within which all authorities can develop a contact centre approach, which
provides customers with a single point of access for services most frequently
requested. It will also support a programme to train multi-skilled customer
services staff to respond to a wider range of service requests.

9. Description of
efficiency and
actions to be
taken

How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

By delivering re-designed services, delivering first-time service, reducing
unnecessary bureaucracy and reducing referrals to other staff
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What action is critically needed to secure delivery of this saving?
Be specific, and name the key action managers if they are outwith
your immediate management chain (e.g. in an NDPB.)

To establish ‘buy in’ for the programme at the highest level (Chief Executive)
across local authorities

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

Gross

Net

Explanation | Unable to determine as dependent on Local Authorities

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Gross recurring saving £19m in 2005-06, £33m in 2006-07, £46m in 2007-08.
Gross recurring expenditure £15m in 2005-06, £13m in 2006-07, £6m in 2007-
08.

12.2 Against what budget does this expenditure and saving fall?

Modernising Government Fund

12.3 Has this saving been built into your budget?

No

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

Local Authorities will have discretion to invest any savings into their own
frontline services

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

No plans to exceed the required saving
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13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3

Since publication of the first technical note in March 2005, work on benefit
realisation has shown that the assumed savings can be broken down into
cash and time releasing. For example, time releasing savings will be made
through reduced transaction times. The precise split between cash and time
savings will be subject to further refinement, as the plans for benefits
realisation by councils are developed.

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

The cash equivalent of the time released savings will be calculated by
multiplying the time saved by the appropriate staff costs.

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Under the Customer First framework, we will implement a performance
management methodology for measuring success, benefits realised and
outcomes achieved. This will ensure that targets and measures are
implemented on a consistent basis, can clearly demonstrate benefits
achieved, and their impact on public service improvements.

The critical success factor to measure the performance of Customer First will
be through the successful implementation of electronic transactions through
multiple channels. These are defined in the following.

Self-service (Online): relates to contact by electronic means such as a website
sanctioned by the local authority, or to other remote access facilities such as
kiosks in public places, council offices/premises. This also includes
automated telephone transactions, digital TV or SMS text messaging that
result in transactions being completed.

Service by Telephone: relates to a service where someone at the end of a
telephone line receives requests for information or service calls, and
processes them directly by making use of electronic transactions without
having to pass the request to a third party. Such facilities are known as a
Contact Centre or Call Centre with the key characteristic being the call is not
passed onto another person for resolution as a result of having immediate
electronic access to the right system.

Service through Face-to-Face: relates to a service where someone in an
office, or shop or other service point receives requests for information, or
service calls from a member of the public visiting in person (or by video-
conferencing), and can satisfy the request immediately as a result of having
direct electronic access to the right system without having to pass the request
onto a third party.

Through these channels, services can be measured in terms of transaction
volumes, transaction times, transaction costs, transactions delivered at first
contact and customer satisfaction ratings. By tracking times and costs we are
able to measure time savings and quantify this into efficiency (cash) savings.
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14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

The monitoring database is designed to use real time data so that ad-hoc
interrogations and regular reporting can be undertaken. Reports can be
accessed at any point in time but a regular reporting calendar will be put in
place. The Customer First Steering Board will meet on a quarterly basis. Each
Local Authority will have responsibility for keeping their data up to date.

14.3 Monitoring Data: Sources, Validation and risks
What data will be used to measure progress?

Core Service - Target Year for First Time Service Delivery

Identify the year in which the service activity will be delivered at first time of
contact. The appropriate year should be identified against each service
activity.

Improvement in Volume of Transactions and Take-up

To measure the increases in the volume of take-up of the core services,
a numeric value will be identified to signify the total number of transactions
under each channel — Telephone, Call/Contact Centre — Face-to-Face,
One-Stop-Shop and Online. These numeric values will then be translated into
percentages.

(Transactions relates to all service enquiries and requests received by the
local authority).

First Time Delivery of Services (Target year on year improvement with 75% of
services delivered at first point of contact)

There will then be a further requirement to identify a numeric value for each
core service where the number of service enquiries and requests received has
been successfully completed at first point of contact. Again the information
will be identified under the appropriate e-channel. There will be a year on
year improvement target that expects 75% of service enquiries and requests
successfully completed at first point of contact.

Efficiency Savings (Target - Reduction in Transaction Time)

Against each core service activity for the appropriate channel it will be
necessary to identify the time saving efficiencies gained through improved
business process and be able to quantify these.

It will be necessary to show the efficiency time savings as numeric values
appropriate to the service activity and the channel the service is being
transacted. The appropriate calculation metric used should be relevant to the
service activity.

Efficiency Savings (Target - Cash Related Savings in Administration Costs)

Improved business process will not only reduce the transaction time for the
core service activities, there will also be a reduction in the administration costs
in delivering the service, in particular where there is movement towards
transactions from telephone, and face-to-face channels to self mediation
under the online channel.
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There will be a requirement to identify a baseline transaction cost for each
service activity under each channel. This will allow the tracking of efficiency
savings in terms of the reduction of the administration costs of the service
activity. The savings made in administration costs will be presented as
efficiency cash savings under each channel.

Customer _Satisfaction (Target — 95% satisfaction levels to be achieved
through year on year improvement)

The ultimate measure of success is the level of customer satisfaction with
public services and a target for customer satisfaction will be established as
part of the Customer First strategy.

To evaluate customer satisfaction there will be a requirement to measure
satisfaction at the service activity level. Where possible, the measures for
customer satisfaction should be collated at the channel of delivery. This will
not only provide more detailed quantitative analysis but can also demonstrate
the relationship between satisfaction and service activity take-up.

Growth in Customer Service Staff to Front Office Delivery

As administration savings are being generated through improved business
process and systems integration, there will be a requirement to identify
efficiencies achieved from resources employed in back office operations which
can then be released and transferred to front office customer service delivery.

The cumulative numbers of resources transferred or redeployed, from back
office to front office will be identified under each year.

What measures will be in place to validate the accuracy of the
data?
Who will take responsibility for this?

Validation will be undertaken by each Local Authority in compliance with their
usual procedures

Are there any risks or issues relating to how you plan to use the
data? (Eg. accuracy, difficulty in collecting?)

No
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9. HEALTH

Cash-Releasing Efficiency Technical Notes

1. Portfolio/Number/Name: H/C1 NHS Procurement

2. Programme/Activity:

As part of NHSScotland’s agenda for Modernising Support Services, SEHD launched Phase 2 of BPI
(Best Procurement Implementation) in NHSScotland at the end of August 2003. The scope of the
work has been divided into 4 workstreams, namely:

o0 Process & Technology - co-ordinating the rollout of the eProcurement Scotl@nd service to
NHSScotland (NHS boards and Special Health Boards);

o Strategic Sourcing — targeting 11 commodities in the 1% wave and a further 11 in wave 2;

0 Logistics - implementing best practice supply chain management in NHSScotland and
securing the procurement benefit opportunities identified in Phase 1;

o Change Management and Communication - supporting the changes driven by the Strategic

Sourcing and

Process & Technology streams with a comprehensive communications

programme and a focus on managing the stakeholders through supporting and championing
the Programme.

This activity relates to cash releasing efficiency savings arising from the Process and Technology and
Strategic Sourcing workstreams.

3. Planned | BPI aims to stimulate collaborative buying and thereby deliver sustainable cost
Savings reductions of £50 million per annum.
2005-06 2006-07 2007-08
Cash (Em) 33 40 50
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery

Dr Kevin Woods

5. Project Manager

Mr Ross Scott

6. EGDG account manager

Ms Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The expectation is a positive impact on quality. Through technology and
national contracts better purchasing at better prices will be delivered. Better
working practices will be developed and administrative savings will be
delivered through the reduction in the number of paper documents (eg
purchase orders, goods received notes, invoices, etc) that will need to be
processed.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Savings are not dependant on legislation. Savings are dependent on the roll-
out of technology to NHS Boards and the identification of commodities and the
development of national contracts.
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9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Savings will be made through the use of technology (e-procurement),
purchasing through reverse electronic auctions and the number of national
contracts negotiated. As at February 2005, NHSScotland had participated in
3 reverse electronic auctions (two for IT and one for non sterile gloves) and
several others were planned; national contracts had been negotiated for 14
commodities and were in place with a further 7 due to come on stream by
April 2005. A total of 140 commodities have been identified although it is
anticipated that some commaodity bundling will occur.

All NHS Chairmen and Chief Executives have formally signed up to the
objective of ensuring that their Board participates actively in the strategic
sourcing and e-procurement facet of BPIl. Furthermore, each Board has given
an Executive Director specific responsibility for BPI.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The action required is that the technology is rolled out by the project team;
national contracts are negotiated by the project team; and that NHS Board
Chief Executives and Heads of Procurement ensure that the contracts are
used within their Boards. BPI is a business change programme and success
is tied to the degree to which structure and practice changes. There is,
therefore, a key dependency on NHSScotland participating in the programme
and taking responsibility for implementing business change in that
environment. The Change Management and Communication workstream of
BPI is important in this respect.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 42 42 42
- 0 0 0
Net 42 42 42

The need to recruit an additional 85 staff was recognised to
deliver the cash releasing efficiency savings. Of this figure 16
are required to make up a current staffing shortfall and 27 will
be on fixed term contracts primarily concentrating on
implementation. This means a net addition of 42 permanent
people to provide ongoing leadership, strategic sourcing,
systems management/development expertise. It is
anticipated that 36 (of the 85 staff) will be recruited in
2004-05.

Explanation
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11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

The cash releasing efficiency savings will be retained by NHS Boards and
used for developing and/or delivering local patient services.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The gross recurring saving is £32m pa and rises to £50m in 2007-08. This
saving is net of the costs of additional staff.

12.2 Against what budget does this saving fall?

NHS Board Revenue Allocations

12.3 Has this saving been built into your budget?

No

12.4 If so, what is the maximum allowable expenditure against the
published budget data, in each year, for that saving to be
delivered?

N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

Higher investment in NHS services since the savings are retained locally
within NHS Boards.

12.6  What plans do you have to exceed the required saving?
Explain by how much in each year? (Answer here also if you need
to do this to live within your budget)

None

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Savings delivered through BPI against existing commodity expenditure
baselines.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored?

Monthly reporting by the BPI Project Team
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Who will have lead responsibility for reporting progress and what
procedures will be in place?)

BPI Project Director

14.3 Monitoring Data: Sources, validation and risks

What data will be used to measure progress?
Procurement data

Is all the required information quantifiable and readily available?
Yes

If not what action will be taken to rectify this? N/A

What measures will be in place to validate the accuracy of the
data?
To be determined.

Who will take responsibility for this?
BPI Project Director

Are there any issues or risks relating to how you plan to use the

data? (e.g. accuracy, difficulties in collection).
No
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1. Portfolio/Number/Name: H/C2 NHS Support Service Reform

2. Programme/Activity:

Shared Support Services for NHS Financial Processing & Reporting and NHS Payroll Services.
Model is based around a virtual model with two Hubs (Finance and Payroll) and twelve Spokes.
Shared Support Services is an organisational design involving the standardisation and consolidation
of dispersed common activities whilst harnessing available technology.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0 0 10
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery

Kevin Woods

5. Project Manager

Peter Collings

6. EGDG account manager

Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The quality of the service will improve despite the reduced cost of running this
model of delivery. Advances in technology are to be harnessed as part of the
anticipated positive improvements.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

Dependant on major structural changes within the finance community in terms
of technology utilised, ways of working and major reduction in staff numbers.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Savings are primarily centred around a reduction in staff numbers (604
WTES). Savings are also anticipated in relation to a common system. A
phased implementation is expected to commence in April 2006.

Capital costs of the project are estimated at £13.789m, and associated project
revenue costs are £12.359m. Once completed, the overall revenue savings to
NHSScotland is £10.122m on a recurring basis.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Delivery is dependant on individual NHSScotland cooperation. It is also
imperative that the necessary IT infrastructure is in place to accommodate the
process at a local level. The project is being managed by NHS National
Services Scotland with the Chief Executive as the Accountable Officer.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+
- -604
Net -604

Release of established posts at 23 NHSScotland bodies. No
Explanation | compulsory redundancies, all achieved via redeployment &
early retirements for example.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

This project aims to make efficiency savings within NHSScotland, whilst at the
same time making a general improvement in the quality of
financial/management information.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Gross Recurrent Savings £17.15m
Running Costs £ 7.03m
Net Recurrent Saving £10.12m

This is the anticipated full year saving from fiscal year 2007-08.

12.2 Against what budget does this saving fall?

Budget savings are administrative, falling against Non-Clinical Service Costs.

12.3 Has this saving been built into your budget?

These savings are built into existing budgets. It is expected that these
savings will be released to frontline services.

12.4 If so, what is the maximum allowable expenditure against the
budget data, in each year, for that saving to be delivered?

NHSScotland Health Boards are expected to remain within their Revenue
Resource Limit (RRL). This is part of a broader, overall expectation.

12.5 If not, how do you propose to invest the additional cash back
into public services?
N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year?

There are no plans to exceed the required saving.

13. Time — release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A
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13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Expected efficiency benefits will be measured in financial terms. In addition,
benchmarking exercises will be conducted to ensure the range of benefits
anticipated is being achieved in terms of quality and quantity expectations
(which will be detailed in the Full Business Case in due course).

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored?

Monitoring and reporting arrangements will be agreed as the project evolves.
Individual organisations will be considered during the implementation stage
and compared to original expectations. As part of the business case process,
a post project evaluation will also be completed.

Who will have lead responsibility for reporting progress and what
procedures will be in place?)

The project team will be responsible for information relating to savings and
quality improvements and submitting this to the Health Department quarterly.

14.3 Monitoring Data: Sources, validation and risks

* What data will be used to measure progress? Is all the
required information quantifiable and readily available? If not
what action will be taken to rectify this?

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

* Are there any issues or risks relating to how you plan to use the
data? (eg accuracy, difficulties in collection).

Financial and HR information will be utilised for measuring performance. This
will be initiated by the project team. NHSScotland Health Boards will
independently provide information on the impact of the project and the validity
of information. Details of finalised savings will be detailed as part of the Full
Business Case. Full sign up of CEOs to the project releases a conservative
£10m per annum recurring saving from 2007-08.
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1. Portfolio/Number/Name: H/C3 NHS Logistics Reform

2. Programme/Activity:

As part of NHSScotland’s agenda for Modernising Support Services, SEHD launched Phase 2 of BPI
(Best Procurement Implementation) into NHSScotland at the end of August 2003. The scope of the
work has been divided in 4 workstreams, namely:

o Process & Technology - co-ordinating the rollout of the eProcurement Scotl@nd service to
NHSScotland (NHS boards and Special Health Boards);

o Strategic Sourcing — targeting 11 commodities in the 1% wave and a further 11 in wave 2;

0 Logistics - implementing best practice supply chain management in NHSScotland and
securing the procurement benefit opportunities identified in Phase 1;

o Change Management and Communication - supporting the changes driven by the Strategic
Sourcing and Process & Technology streams with a comprehensive communications
programme and a focus on managing the stakeholders through supporting and championing
the Programme.

This activity relates to cash releasing efficiency savings arising from the Logistics workstream for
which an Outline Business Case has been approved. This project will allow NHSScotland to gain
control over the supply chain for consumable products covering £1.2 billion annual expenditure
allowing NHSScotland to exert leverage on suppliers as to how goods are procured and delivered to
In addition unquantified non-cash releasing
savings will be achieved, but these are still to be identified.

meet the needs of the NHSScotland at least cost.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0 5 10
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Dr Kevin Woods

5. Project Manager Mr Ross Scott

6. EGDG account manager Ms Gillian Woolman

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

The expectation is a positive impact on quality. Through technology and
centralised purchasing better prices will be delivered and other benefits such
as freeing up the time of front line staff spent on ordering and processing
goods at ward level; and the reduction of inventory (and possible waste) within
hospitals.

8. Dependencies Explain if your savings are dependant on legislation or other

structural changes being achieved.

Savings are not dependant on legislation. Savings are dependent on the
acquisition and development of a (single) NHSScotland National Distribution
Centre (NDC) located in Lanarkshire.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

Logistics is not new for the private sector with, for example, Tesco and Asda
having distribution centres along the M8 corridor. Perhaps more relevant, is
Boots distribution centre based at Bellshill supplying all outlets in Scotland
from Wick to Dumfries with a range of products not dissimilar to that used by
NHSScotland. The savings will be derived from centralised purchasing
delivering better prices and NHSScotland taking responsibility for distribution.
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9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

The action required is that the facility is acquired and developed by the project
team; the project team ensures effective delivery of practice and procedures;
and that NHS Board Chief Executives and Heads of Procurement ensure that
procurement utilises the NDC where appropriate. There is, therefore, a key
dependency on NHSScotland participating in this project and taking
responsibility for implementing business change in that environment. The
Change Management and Communication workstream of BPI is important in
this respect.

All NHS Chairmen and Chief Executives have formally signed up to the
objective of ensuring that their Board participates actively in BPI.
Furthermore, each Board has given an Executive Director specific
responsibility for BPI.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08
+ 6 6 6
- 0 0 0
Net 6 6 6
This project will result in potentially significant opportunities
for staff, with around 12 new posts being created,
. redeployment and training within the new logistics
Explanation infragtrgcture and in othegrJ areas within eactheaIth Service
organisation. It is anticipated that 6 staff will be recruited
2004-05.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

The cash releasing efficiency savings derived by all hospitals will be retained
by NHS Boards and used for developing and/or delivering local patient
services.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

The gross recurring saving is approx £18m pa with gross recurring
expenditure of approx £8m.

12.2 Against what budget does this expenditure and saving fall?

NHS Board Revenue Allocations

12.3 Has this saving been built into your budget?

No
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12.4 If so, what is the maximum allowable expenditure against the
published budget data, in each year, for that saving to be

delivered?
N/A

12.5 If not, how do you propose to invest the additional cash back
into public services?

Higher investment in NHS services since the savings are retained locally
within NHS Boards.

12.6  What plans do you have to exceed the required saving?
Explain by how much in each year? (Answer here also if you need
to do this to live within your budget)

None.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3.
N/A

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.
N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

Savings delivered through NDC procurement and delivery against existing
commodity expenditure baselines.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored?

Monthly Management Accounts with KPIs.

Who will have lead responsibility for reporting progress and what
procedures will be in place?)

Logistics Project Director

14.3 Monitoring Data: Sources, validation and risks
What data will be used to measure progress? Procurement data.

Is all the required information quantifiable and readily available?
Yes

If not what action will be taken to rectify this? N/A

What measures will be in place to validate the accuracy of the
data? To be determined.

Who will take responsibility for this? Logistics Project Director

Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection) No
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1. Portfolio/Number/Name: H/C4 Improved prescribing of drugs

2. Programme/Activity:

The plan is to deliver £20 million savings through improvements in prescribing, by adopting best
practice and reducing inappropriate prescribing. A national co-ordinating plan was issued on
February 28, 2005 requiring Health Boards to develop local plans which draw on existing guidance,
and which are capable of monitoring to identify progress against the national targets.

3. Planned 2005-06 2006-07 2007-08

Savings Cash (Em) 5 10 20
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery Dr Kevin Woods

5. Project Manager Mr Ross Scott

6. EGDG account manager Ms Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

There is a risk that an insensitive cost reduction exercise could work through
to reduced service provision and patients not receiving therapies they would
otherwise have done, or alternatively to lack of buy-in from key decision takers
on clinical grounds and non meeting of targets.

There is a further potential for more effective prescribing and removal of
perverse incentives to work through to lower remuneration of GPs in rural and
remote areas and adversely affect recruitment and retention.

The focus of the draft national co-ordinating plan is therefore to improve the
effectiveness and thus the quality of prescribing by the adoption of a series of
local plans which are accepted by local stakeholders, and to develop
nationally more relevant remuneration arrangements for dispensing doctors.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

The achievement of targets will involve changes in the clinical practice of
4,250 General Practitioners and other independent prescribers, for whom the
prime driver is improving the quality of prescribing for the benefit of their
patients.

To some degree it will also depend on the success of planned nationally co-
ordinated initiatives, as foreshadowed in the national co-ordinating plan, to
support the efficient prescribing of non drug prescription items, such as
dressings and nutritional products.

More cost effective prescribing in rural areas may need to go hand in hand
with revisions to dispensing doctor contract arrangements to avoid
destabilisation of the aggregate funding packages available to particular
practices.

Critically, continuing development of area wide formularies, jointly by Health
Boards and stakeholders including both clinicians and the industry, which will
stimulate progress towards greater national consistency in prescribing
practice.

We will review again whether mandating generic dispensing through
Regulations is necessary and desirable to realise the last remaining latent
savings from comprehensive generic prescribing.
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9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

By adoption of local plans featuring, but not exclusive to, areas identified in
the national co-ordinating plan issued to all Health Boards in February 2005.
This identified for each Health Board the target saving and approaches to
achieve the target, building on best clinical practice, possible areas for savings
identified by SEHD including reference to existing external guidance such as
from the Audit Scotland June 2003 report on GP prescribing, which included
detailed recommendations. These local plans are to be submitted to SEHD It
will be for Health Boards to consider whether further staff are required to
augment existing prescribing advisory staff to help achieve local plans.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

Early production of local plans, as mandated by the national co-ordinating
plan, in which local stakeholders accept target realistic prescribing quality
improvements.

Sign-off of plans by HB Chairs/Chief Executives and prescriber
representatives as locally appropriate, such as AMC/ CHP chairs or officers.

The action managers are the 4,250 + clinicians with prescribing rights, and
ultimately the clinical discretion to prescribe for their patient what is most
appropriate. It is, therefore, crucial that clinicians be satisfied that local plans
aspire to improve quality in prescribing and clinical benefits for patients and
are not crude cost savings targets.

They are supported by an existing network of prescribing advisers in Health
Boards, for which each HB has to determine the appropriate complement and
decide if staff augmentation would improve the likelihood of a successful
outcome.

10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

No change in complement planned. Consultant support may
Explanation | be required to help scope projects requiring national co-
ordination such as in non drug prescribing.

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

N/A

130




12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

Gross Target: £20m. Costs of any consultant contribution not yet scoped.

12.2 Against what budget does this expenditure and saving fall?

Health Boards’ Unified Budgets

12.3 Has this saving been built into your budget?

Yes, in that there is an assumption that Boards and prescribers will continually
pursue the potential for prescribing efficiencies to offset rolling cost increases
associated with greater use of effective therapies and costs of new drugs.

12.4 If so, what is the maximum allowable expenditure against the
published budget data, in each year, for that saving to be
delivered?

Health Boards establish local prescribing budgets on the basis of standard
data which is available to other HBs and SEHD, and to achieve the optimum
use of the totality of funds available to them. Savings against targets accrue
directly to local budgets and can be used to cover the costs of other services.

SEHD do not publish forecasts for year on year prescribing costs.

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year.

Action has been taken to achieve supply side savings that will impact during
2005-6 and these are accounted for within other targets.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question
3

N/A.

13.2 Please describe the method you plan to use to calculate the
cash equivalent of those time release savings.

N/A

14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

National aggregation of local plans, which will establish local benchmarks in
the light of the headings provided in the national co-ordinating plan..
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14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

Monitoring will be done in the SEHD, based on NSS ISD aggregation. There
is extensive data available from NHS NSS Information Services Division to GP
practices and Health Board prescribing advisers to allow their prescribing
behaviour to be monitored.  Availability however lags prescribing by 3-4
months. Monitoring will be quarterly —after availability of data- by each Health
Board and will be aggregated centrally by NHS NSS.

This will be used by NHS NSS ISD to provide tailored reports for each Health
Board, but in a format that is capable of aggregation to allow SEHD to monitor
national progress.

14.3 Monitoring Data: Sources, validation and risks

e What data will be used to measure progress? Is all the required
information quantifiable and readily available? If not what
action will be taken to rectify this?

e What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

» Are there any issues or risks relating to how you plan to use the
data? (e.g. accuracy, difficulties in collection)

See answer to previous question. Health Boards will be instructed to agree
individual monitoring arrangements with NHS NSS ISD, and SEHD will agree
with NHS NSS ISD the form of a national monitoring report to track overall
progress..
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REVISED

1. Portfolio/Number/Name: H/C7 NHS Efficiency Savings

2. Programme/Activity:

Recurring 1% Efficiency Saving expected from the NHSS. Additional information will be available
from every NHSScotland body by 31 March 2005 relating to financial years 2005-06 up to and

including 2007-08.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 88 134 208
Time Releasing (Em) 0 0 0

4. Accountable Officer for delivery

Kevin Woods

5. Project Manager

Peter Collings

6. EGDG account manager

Gillian Woolman

7. Quality Impact

Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

NHS Chief Executive Officers have signed up to deliver 1% recurring
efficiency savings. These savings will be detailed in financial returns made by
31 March 2005. These savings will not impact on the quality of service
provision.

8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved

These savings are expected to be locally based initiatives and not dependant
on any legislative or structural influences.

9. Description of
efficiency and
actions to be
taken

9.1 How will the saving be made? Be specific about number/size of
contracts, staff, posts dates etc.

This is very much a local decision for the 23 “normal/special” Health Boards.
Information on specific schemes has been requested by the Health
Department by the 31 March 2005 for each individual body. This information
will enable the commencement of the monitoring process.

Savings will be made by improving productivity and use of existing resources
through reductions in cycle times, process times and efficiencies, and better
use of existing capacity.

Specific information will follow in due course.

9.2 What action is critically needed to secure delivery of this
saving? Be specific, and name the key action managers if they are
outwith your immediate management chain (e.g. in an NDPB.)

NHSScotland Health Board Chief Executives and Directors of Finance have
given their full commitment to the process and the delivery of the savings.
The achievement of savings will be monitored using the financial monitoring
templates already in use.

Boards will build agreed savings into their 5 year plans.
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10. Impact on
Staffing to
achieve the
efficiency gain

If there are to be any changes in staff numbers (at activity level) to
achieve the efficiency gain, please indicate how many full time
equivalents and how far you expect savings to be achieved by
natural wastage (show additions as + and reductions as -).

2005- 06 2006- 07 2007- 08

+

Net

Explanation | N/A

11. Benefits

In general, the benefits of the Scottish Executive Efficiency Plan are
the enhanced outputs from the resources Ministers have been able
to allocate in SR04. But if there is a direct connection between this
efficiency saving and the enhancement of a particular service please
describe it here.

There is no direct link with a specific new initiative. The objective is to achieve
more or better services for the same money.

12. Gross/Net
Cash Savings

12.1 Please set out the gross recurring saving and any offsetting
recurring expenditure.

It is unlikely that there will be offsetting recurring expenditure to underpin any
of the savings generated.

12.2 Against what budget does this saving fall?

Budget savings will fall against Clinical/Non-Clinical Service Costs.

12.3 Has this saving been built into your budget?

This saving has been built into the budget.

12.4 If so, what is the maximum allowable expenditure against the
published budget data, in each year, for that saving to be
delivered?

Using the current year as the base, the Revenue Resource Allocation (RRL) is
the maximum level of expenditure, i.e. £6.3bn (2004/05).

12.5 If not, how do you propose to invest the additional cash back
into public services?

N/A

12.6 What plans do you have to exceed the required saving?
Explain by how much in each year?

This is currently under review with the expectation that an increase in the level
of savings will be achieved.

13. Time - release
savings

13.1 Please explain any time-releasing savings indicated at question

3.
N/A

13.2 Please describe the method you plan to use to calculate the

cash equivalent of those time release savings.
N/A
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14. Measurement
and Monitoring

14.1 How are you proposing to measure the expected efficiency
benefits (e.g. in terms of costs, level of output or quality of service)?

The expected efficiency benefits will be measured purely on a financial basis.

14.2 What monitoring & reporting procedures will be put in place
to measure the efficiency savings (How often will progress towards
the target be monitored? Who will have lead responsibility for
reporting progress and what procedures will be in place?)

This process will be aligned with current reporting/monitoring information.
This will be on a monthly basis commencing month 3 of any given fiscal year.

Lead responsibility for monitoring will be Directors of Finance in conjunction
with Chief Executive Officers.

In practise this will be completion of a monitoring schedule by individual
NHSScotland Health Boards/Special Health Boards.

Once received, this information collated and forwarded to the Health
Department Management Board.

14.3 Monitoring Data: Sources, validation and risks

* What data will be used to measure progress? Is all the
required information quantifiable and readily available? If not
what action will be taken to rectify this?

* What measures will be in place to validate the accuracy of the
data? Who will take responsibility for this?

* Are there any issues or risks relating to how you plan to use the
data? (eg accuracy, difficulties in collection).

Financial information will be used to measure progress. Finalised detailed
information will be available by 31 March 2005.

Full Ministerial involvement will include these savings as part of the annual
review process of Performance Management.

Validation will be part of the normal financial monitoring process (including
meetings with key NHSScotland staff) and ultimately feeding into an audited
set of annual accounts.

Ministers will ultimately hold NHSScotland Health Boards and Special Health
Boards to account for the delivery of these savings.
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1. Portfolio/Number/Name: H/C8 Faciliies Management System (FMS) in NHSScotland

2. Programme/Activity:

With the move by NHSScotland Bodies towards single system working Directors/leads of Facilities
have created a forum in which they can discuss how best they can improve service efficiency and
effectiveness.

This group has identified a major gap in the support systems available to Facilities Managers and this
proposal seeks to rectify that situation. Current working arrangements are characterised ;

* management information for a range of key support services which is limited, unconnected
and retrospective

» systems which provide limited understanding of capacity or productivity

» systems which provide only limited scope for true performance management and
development

» the provision of services which are more process dominated than outcome focussed

» delivery of sub-optimal use of scarce resources

The proposed Facilities Management System (FMS) will be a universal system which will deliver
detailed information to support managers in the delivery of key support services such as cleaning,
laundry, transport, telecommunications etc..

For the first time NHSScotland will have a common system for monitoring, managing information and
control conducive to on-going service efficiency, effectiveness and value for money.

The key benefits include:

» delivery of a universal management system ;

» performance focus based on up-to-date information which will lead to evidence-based
decisions;

» potential to reduce revenue and contribute to Boards’ financial management systems;

» ability to drive continuing improvement through benchmarking and sharing of best practice;

» potential to be extended into the wider public sector.

3. Planned 2005-06 2006-07 2007-08
Savings Cash (Em) 0.1 0.4 0.8
Time Releasing (Em) 0 0 0
4. Accountable Officer for delivery Kevin Woods
5. Project Manager Project Sponsor : David Hastie
Project Manager : Paul Kingsmore
6. EGDG account manager Gillian Woolman

7. Quality Impact | Describe any impact on the quality of service delivery. Be specific
and explain if the expectation is positive, negative or neutral.

By improving the quality of information available to key management staff we
can empower these managers to make more effective decisions regarding the
provision of vital support services which will result in the delivery of more
patient focussed, value-for-money care. By enabling managers to effectively
benchmark the services provided they can ensure that improved performance
and therefore ongoing service improvement.
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8. Dependencies

Explain if your savings are dependant on legislation or other
structural changes being achieved.

This proposal is dependent on its implementation by all NHSScotland Boards
and this can be achieved through existing Property Management and 