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The procurement landscape is constantly
changing, with the impact of stricter
efficiency targets, new regulations and
alternative methods of working.Training
is therefore essential to assist you in
achieving your goals.

The PASS series of training seminars has
the solution for you.

Our events offer a unique opportunity to
explore the key issues and latest thinking
affecting the provision and performance of
public sector purchasing and supply services.

Our seminars are designed to help you
understand all the latest thinking in
purchasing and supply strategy and
performance.

Perfecting Compliant 
Evaluation Processes 

This event will examine the latest
legislation and practices to help
you deliver value for money
through compliant evaluation
processes.The seminar is
designed to give you an
understanding of the changing

legal obligations pertaining to the evaluation process
– from both UK and EU perspectives – providing
practical assistance drawn from many years'
experience of how to carry out effective evaluation
processes as well as guidance on current and
anticipated developments affecting the evaluation
process.

The Sustainability Agenda
In Procurement

This seminar will address the
various areas that the
Government has identified as key
requisites in achieving
sustainability. It will review a range
of topics from EU procurement
markets to environmental and

social considerations, and from regeneration to
equality, identifying areas of EU case law which are
designed to enable procurement officers to consider
sustainability factors in their tender exercises.

An Introduction To Negotiation
An Introduction To Negotiation
has been designed to explain the
role of negotiation in managing
contractual relationships and to
identify the tactics of effective
negotiation.The event is
specifically designed for

procurement personnel who have experience of
contract negotiation and who are looking to enhance
their current knowledge or benefit from a refresher
on current practices.

Applying Best Practice Contract
And Performance
Management 
This seminar is designed to lead
attendees through the
complexities of contract and
performance management,
dealing along the way with issues

such as managing service delivery, contract
administration, measuring quality, managing supplier
relationships and risk management.

Procurement – The Latest Issues
Procurement is an ever-changing
marketplace where the policy or
initiative of today can become
the process or procedure of
tomorrow.This event will look
at a variety of issues currently
affecting procurement, as well as

examining the current processes which are
designed to ensure best practice. Effective
procurement can only be guaranteed when those
charged with the task have access to the latest
procurement guidances and an understanding of
European and UK case law.The seminar will look at
the latest judgments on the use of selection
criteria, such as ‘Lianakis’, and will consider the
impact of past cases such as ‘Beentjes’.

Writing A Procurement Specification 
Writing A Procurement
Specification will examine the
many factors which need to be
considered when drawing up a
procurement specification.
Aimed at stakeholders,
specifiers, procurement officers

and contract managers who wish to gain a clearer
understanding of the importance of drafting a
compliant procurement specification, this seminar
will provide attendees with valuable information on
a variety of relevant issues.

Supplier Relationship Management 
Supplier Relationship
Management considers the
importance of resolving supply
chain issues within the proactive
management of ongoing business
relationships and seeks to identify
where you can secure a

competitive advantage for your organisation.
Designed to be interactive, this event includes a
variety of sessions on Service Level Agreements and
also identifies issues for escalation.

How To Perfect Your Tender Exercise 
How To Perfect Your Tender
Exercise will lead you through
the whole tendering process,
from defining the business case,
identifying procurement needs
and selecting the procurement
route to setting the scoring

regime. Providing expert advice on the
practicalities of tendering, the seminar will help
you improve your knowledge and understanding
of all aspects of the complete process, ensuring
you get the best from your procurement
exercise. The event is designed for both the
procurement officer dealing with the day-to-day
management of specific aspects of the tendering
process and the procurement manager
responsible for the delivery of the overall tender
package.

A Guide To EU Regulations 
This seminar focuses on public
sector purchasing and supply
practices and procedures, and is
designed specifically to impart
professional practice. It covers
the background to the legislative
framework, the procurement

process, letting high-value tenders and the
evaluation and award process.

All events can be delivered in-house – 
for further information please contact pass@bipsolutions.com
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For further information on any forthcoming events, please contact
the Events team on 0845 270 7095 or email events@bipsolutions.com
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“For 25 years, it has been BiP’s mission to be

the global market leader in the provision of

procurement solutions. Since 1984, BiP have

delivered a portfolio of services that not only

meet but exceed our customers’ expectations.

We have achieved this through the constant

appreciation of customer needs and a

commitment to the continuous development

of our employees’ skills and expertise.”

MARKET LEADERS IN PROCUREMENT
SINCE 1984
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PASS CONSULTANCY
BiP’s Procurement Advice and Support Service (PASS)

provides organisations with access to experts in public
procurement practices and procedures, thus helping you
develop and deliver effective and efficient procurement. Our
team offers a range of services to meet your specific needs.
Whichever area you wish evaluated and improved, we have the
experts to help.

The PASS consultancy’s mission is to help you deliver the
best in government procurement through:

Practical solutions to improve
procurement performance 

Innovative approaches to knowledge transfer within
government

Joined-up government

Improved performance indicators

Strategic direction and performance 

Opportunities offered by e-government

Capacity to deliver change to meet identified needs

Continuous improvement of services and
challenging poor performance

Sustainable development within decision-making
processes and delivery of services

EU-compliant processes

Best practice procurement training

PASS MARK HEALTH CHECK
The PASS service can help your organisation examine its

current procurement organisational structures, strategies,
processes, practices and related strengths and weaknesses. It
delivers a detailed PASS Mark Health Check Outcome
Highlight Report (OHR) that outlines areas of strength as well
as those requiring further attention, and provides an outline
Project Initiation Document (PID) designed to deliver a more
effective and efficient tendering process that will help you
achieve optimum performance and better value-for-money
procurement.

PASS – HELPING YOU MEET KEY OBJECTIVES
The key objective of public procurement professionals is to

ensure that the most suitable supplier is selected to provide
goods and services on terms which are likely to offer the best
value for money. The PASS service helps you meet this
requirement and deliver contracts that offer best value-for-
money terms with suppliers who will execute them efficiently.

PASS TRAINING
Our consultants can provide you with bespoke training

packages to suit your needs. Consultancy and training is
available for the following: environmental purchasing,
partnering, evaluation,e-government, supplier debriefing, UK
legal processes and precedents, contract management, EU-
compliant tendering and much more.

PASS ONLINE GUIDANCE
The PASS service provides online guidances on all aspects of

the public procurement process and legal requirements:
www.bipsolutions.com/html/briefing.php

PASS IN-HOUSE PRESENTATIONS
PASS consultancy can provide you with in-house

presentations directed to buyer or supplier. Each presentation
will be bespoke to your requirements, whether they be with
regards to improving your tendering practices or your
procurement strategy or processes. Contact:
pass@bipsolutions.com

Expert publ ic  procurement
consul tancy for  Buyers and
Suppl iers at your service

The PASS Mark Health Check is a process-based evaluation technique that helps identify how
your company can develop more effective processes when tendering for public sector contracts.

For further information on the PASS service, contact our PASS Team on 0845 270 7055,
email pass@bipsolutions.com or visit www.bipsolutions.com/pass/

http://www.bipsolutions.com/html/briefing.php
mailto:pass@bipsolutions.com
mailto:pass@bipsolutions.com
http://www.bipsolutions.com/pass

