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LONDON BOROUGH






                          Role Profile  
	Job Title
	Category Manager – Residential 

	Barnet Band and scale range
	SCP 42-45
£34,962 -  £37,416

	Reports to
	Head of Supply Management 

	Service area
	Adult Social Services Directorate

	Number of staff responsible for
	4

	Budget responsibility (£)
	


	Purpose of Job: -

· To take specific responsibility for a portfolio of contracts as directed by the Head of Supply Management
· Develop close working relationships with the Care Service Divisions to ensure that specific needs are understood and that commissioning strategies are delivered using best practice procurement. 
· Provide expert advice and support covering performance management and value for money on all contracts within a portfolio of categories 

· Establish, manage and monitor supplier performance programmes that demonstrate the service levels and value for money received from all Providers within a portfolio of categories 

· Provide monthly overview reports on the status of all contracts focussing on performance and efficiency.

· Identify alternative sourcing solutions that improve the true cost of ownership to ASSD.

· Maximising benefits to ASSD by constantly seeking improvements in value for money by exploring opportunities with Providers

· To benchmark LB Barnet actual costs with other Local Authorities procurement arrangements to ensure that LB Barnet is receiving competitive services from its Provider base.

· To take direct responsibility for the contracts within each spend category



Key accountabilities 
Role Specific Responsibilities

· Develop and implement contract review processes with Providers that ensures compliance to contract obligations and maximises on the benefits from all contractual arrangements let by  ASSD
· Maintain expertise within the area of contracting in order to ensure compliance with statutory and non-statutory obligations, legislation, regulations and procedures.  
· To manage a Provider performance monitoring programme that focuses on true cost of ownership principles, providing ASSD with an overall indication of Provider performance.
· Directly manage and lead on ASSD contracts, in collaboration with Care Service Areas securing optimum price and performance
· In conjunction with the Deputy Head of Supply Management develop markets and establish a range of framework contracts that will deliver the diverse, flexible, outcome focused services needed to deliver the individualised and personalised service agenda.
Strategy and Policy Development

· As a member of the Supply Management Team you will contribute to procurement strategies by evaluating and enhancing strategic policies created and defined by the Care Service Commissioning Strategies.
· Manage delivery of ASSD and corporate procurement systems and processes

Professional Leadership
· Provide support and guidance to ASSD service areas in the letting of strong, efficient and effective contracts.
· In conjunction with the Head of Supply Management manage the design and implementation of contract management processes and procedures that ensure that clear performance requirements and contractual SLAs are embedded within all contractual arrangements let by ASSD  

Team Management

· Participate in setting performance objectives for the Supply Management Team, agree  and monitor team and individual performance objectives and targets for the Category Leads. 

· Undertake appraisals of the Category Leads and ensure regular one-to-one meetings with staff take place, as appropriate, to ensure targets are met

· Ensure regular 2 way communications through team meetings and other methods.

· Manage risk assessment(s) and contribute to ASSD overall risk log.
· To take advantage of development opportunities to continually improve personal and organisational performance and increase job satisfaction.
· To assist in the induction and training of new staff.
Performance and Customer Focus

· Report on the performance, efficiency and value for money of contracts let by ASSD
· Constantly seek improvements in value for money from all contracts let
· Explore opportunities with Providers that will maximise the benefits to ASSD
· Develop, manage and publish contract performance information that analyses and reports on the efficiency of suppliers in delivering against their contractual obligations 

· Conduct regular bench mark activities that compares the performance and value for money from ASSD let contracts with other alternative internal or external service Providers
· Develop continuous business improvements that ensure services delivered by the Supply  Management Team meets or exceeds requirements and expectations
· Implement and manage a contract assessment process across all contracts that tracks the performance of the contract against the agreed SLAs and PKIs
· Develop, maintain and oversee the use of the procurement information systems to ensure accuracy, consistency and integrity of data are maintained. 
Financial Responsibilities
· Report any actual vs. budget variances to the Head of Supply Management as soon as they are identified.

· Continuously work to increase value for money from the Supply Management Team. 

· Monitoring the equitable financial distribution of service purchase between contracted providers in line with agreed business levels.
Flexibility

· The post holder may vary hours of work in agreement with line manager depending on nature of work assigned and availability of staff to cover support.
Health and Safety

· Ensure safe and efficient delivery of service by achieving high standards of health and safety and reducing risk.

The Council’s Commitment to Equality
· Deliver the council’s commitment to equality of opportunity both in the provision of services and as an employer.  Promote equality in the work place and in the services the council delivers.

PERSON SPECIFICATION
Qualifications required

	Type
	Level required

	Professional qualifications/memberships
	· Working towards CIPS

	Education / Experience
	· Degree level or equivalent

· Work experience in Public or Private Procurement activities.


Technical / Knowledge Requirements

	Type
	Description

	Procurement
	· Best practice procurement processes.
· Letting compliant contracts in the public sector.
· Understanding of OJEU compliance requirements.



	Performance management in Procurement
	· Provider performance management
· Creating and managing SLAs

· Creating and managing KPIs


	Management & performance
	· Ability to gather, integrate and analyse information to fully understand contractual compliance and identify root causes of failure and implement appropriate solutions with Providers.
· Able to demonstrate an understanding of how the organisation works, both formally and informally, and how political interests and policies impact the organisation and day-to-day work
· Able to communicate effectively with colleagues, Providers and clients at all levels.


Behavioural Competencies
	Competency
	Level

	Staff management
	Ability to manage staff through effective appraisal, coaching and performance management.
Ability to motivate staff, set priorities and achieve targets.

Ability to direct and plan work to meet standards/deadlines.


	Time management
	Ability to manage own workload and to meet deadlines.

	Teamwork
	Ability to communicate, influence and work effectively within a team.

	Change management
	Able to make sound and timely decisions based on an analysis of the relevant information and deliver innovative solutions to complex problems

	Political awareness
	Ability to work effectively in an internal and external political environment, whilst understanding the direction of all parties and how they align with the direction of LB Barnet.

	Influencing & negotiation
	Good interpersonal skills with the ability to manage client and stakeholder expectations.

Ability to represent the interests of ASSD in complex negotiations with Providers whilst maximising the benefits to ASSD.

	Project management
	A good understanding of Project Management tools and techniques which allow complex problems / initiatives to be delivered in an efficient / effective manner.

	Leadership
	Ability to take the lead position on collaborative procurement initiatives across other Local Authorities or Public Sector groups.

	Management & Performance
	Able to demonstrate an understanding of how the organisation works, both formally and informally, and how political interests and policies impact the organisation and day-to-day work.
Ability to develop and maintain performance indicators and use them proactively to drive continuous improvement in performance.
Able to deliver the council’s commitment to equality of opportunity both in the provision of services and as an employer.

	Communication skills
	Able to communicate effectively with colleagues and clients at all levels

	IT skills
	Able to fully utilise standard Microsoft Office products.

A clear understanding of SWIFT and the SAP based procurement processes and procedures in R3 and EBP.
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