[image: image1.png]Putting the Community First BBE

LONDON BOROUGH






Role Profile

	Job Title
	Deputy Head of Supply Management

	Barnet Band and scale range
	SCP201-204 

	Reports to
	Head of Supply Management 

	Service area
	Adult Social Services Directorate

	Number of staff responsible for
	13

	Budget responsibility (£)
	£485,620 staffing budget

Working with the Head of Supply Management to manage £90m of contractual expenditure.


	Purpose of Job: -

Within a complex and continuously changing social care and health environment and in a context where 90% of adult social care services are delivered through externally procured services:

· Manage the brokerage and Direct Payments functions.

· Deputise as required for the Head of Supply Management, acting as the Head of the Supply Management Team function in the Head’s absence.

· Lead on the development of brokerage  and Direct Payments taking account of emerging best practice and national developments and being aware this is a critical initiative in delivering the Council’s Vision for Adult Social Care.
· Lead on market development initiatives and activity in collaboration with the Care Divisions.



Key accountabilities 

Role Specific Responsibilities

· Lead on the development and implementation of brokerage and the personalisation of contracting in order to support the implementation of individual budgets.
· Develop the Direct Payments Advisory Service in line with the implementation of ASSD’s Vision for Choice & Independence.

· Develop and implement contract review processes with Providers that ensures compliance to contract obligations and maximises on the benefits from all contractual arrangements let by  ASSD

· Maintain expertise within the area of contracting in order to ensure compliance with statutory and non-statutory obligations, legislation, regulations and procedures.  

· To manage a Provider performance monitoring programme that focuses on true cost of ownership principles, providing ASSD with an overall indication of Provider performance.

· Directly manage and lead on identified ASSD contracts with specific reference to those underperforming and those subject to change through decommissioning, re-commissioning or remodelling, in collaboration with Care Service Areas securing optimum price and performance.

· Developing markets and establish a range of framework contracts that will deliver the diverse, flexible, outcome focused services needed to deliver the individualised and personalised service agenda. 

· Ensure that process and procedures are in place to record all contract details onto corporate and ASSD IT systems and the contract databases are maintained and updated and amendment as required. 
· Ensure that process and procedures are in place to manage and record the contract letting and management cycle. 
· Develop close working relationships with each relevant Care Service Division to ensure that the specific needs of that area are understood and that the commissioning strategies in relation to new initiatives are delivered using best practice procurement. 
· Provide expert advice and support covering performance management and value for money on all contracts but with specific reference to those subject to decommissioning, re-commissioning or remodelling. 

· Develop and maintain social care market intelligence and profiles using internal and external sources of data and information

· Establish, manage and monitor supplier performance programmes that demonstrate the service levels and value for money received from all Providers. 

· Lead the co-ordination of monthly overview reports on the status of all contracts focussing on performance, efficiency and market profile.

· Identify alternative sourcing solutions that improve the true cost of ownership to ASSD.

· Maximising benefits to ASSD by constantly seeking improvements in value for money by exploring opportunities with Providers

· To benchmark LB Barnet actual costs with other Local Authorities procurement arrangements to ensure that LB Barnet is receiving competitive services from its Provider base.

Strategy and Policy Development

· As a member of the Supply Management Team contribute to procurement strategies by evaluating and enhancing strategic policies created and defined by the Care Service Commissioning Strategies, taking a lead role as directed by the Head of Supply Management in respect of market development initiatives.
· Develop best practice in brokerage policy and methodology so that Barnet is at the leading edge of social care brokerage practice in the UK.
· Manage delivery of ASSD and corporate procurement systems and processes

· In conjunction with the Head of Supply Management implement and maintain supplier appraisal and supplier performance programmes with particular reference to securing improved outcomes and personalised services.

Professional Leadership

· In conjunction with the Head of Supply Management, manage the letting of strong, efficient and effective contracts.

· In conjunction with the Head of Supply Management, manage the design and implementation of contract management processes and procedures that ensure that clear performance requirements and contractual SLAs are embedded within all contractual arrangements let by ASSD  

Team Management
· Recruit, induct and train new staff and develop succession practices that ensure a vibrant and creative workforce that is flexible and celebrates change.

· Participate in setting performance objectives for the Supply Management Team, agree  and monitor team and individual performance objectives and targets for the Brokers and the Direct Payments Manager.

· Undertake appraisals of subordinate staff and ensure regular one-to-one meetings with staff take place, as appropriate, to ensure targets are met

· Ensure regular 2 way communications through team meetings and other methods.

· Manage risk assessment(s) and contribute to ASSD overall risk log.

· To take advantage of development opportunities to continually improve personal and organisational performance and increase job satisfaction.

· To assist in the induction and training of new staff.

Performance and Customer Focus

· Report on the performance, efficiency and value for money of contracts let by ASSD

· Constantly seek improvements in value for money from all contracts let

· Explore opportunities with Providers that will maximise the benefits to ASSD

· Develop, manage and publish contract performance information that analyses and reports on the efficiency of suppliers in delivering against their contractual obligations 

· Conduct regular bench mark activities that compares the performance and value for money from ASSD let contracts with other alternative internal or external service Providers

· Develop continuous business improvements that ensure services delivered by the Supply  Management Team meets or exceeds requirements and expectations

· Implement and manager a contract assessment process across all contracts that tracks the performance of the contract against the agreed SLAs and PKIs

· Develop, maintain and oversee the use of the procurement information systems to ensure accuracy, consistency and integrity of data are maintained.
· Work with the Direct Payments Manager to ensure that direct payments targets are met, monitored and disseminated to service managers.

· Work with the Direct Payments Manager to ensure  effective consultation with service users via Direct Payments Forum and ASSD managers via the Direct Payments Implementation Group.

 
Effective Project Management

· Deliver all projects to a high standard and within corporate project management standards.

· Ensure that realistic project, quality, and risk plans are prepared and maintained for projects. 

· Monitor and control team performance against plans, reporting as appropriate.

· Ensure that projects are reviewed on a regular and systematic basis with lessons learned captured and appropriate action taken. Produce appropriate documentation to support these processes.

· Maintain stringent  programme controls within PRINCE 2 principles  with effective forecasting, planning and reporting processes

Financial Responsibilities

· Report any actual vs budget variances to the Head of Supply Management as soon as they are identified.

· Continuously work to increase value for money from the Supply Management Team and the Direct Payments team.. 

Flexibility

· The post holder may vary hours of work in agreement with line manager depending on nature of work assigned and availability of staff to cover support.
Health and Safety

· Ensure safe and efficient delivery of service by achieving high standards of health and safety and reducing risk.

The Council’s Commitment to Equality

· Deliver the council’s commitment to equality of opportunity both in the provision of services and as an employer.  Promote equality in the work place and in the services the council delivers
PERSON SPECIFICATION

Qualifications required

	Type
	Level required

	Professional qualifications/memberships
	· CIPS

	Education / Experience
	· Degree level or equivalent

· At least 2 year experience of Public or Private Procurement activities in a context of change management.


Technical / Knowledge Requirements

	Type
	Description

	Procurement
	· Best practice procurement processes.

· Letting compliant contracts in the public sector.

· Understanding of OJEU compliance requirements.



	Performance management in Procurement
	· Provider performance management

· Creating and managing SLAs

· Creating and managing KPIs



	Management & performance
	· Ability to gather, integrate and analyse information to fully understand contractual compliance and identify  root causes of failure and implement appropriate solutions with Providers. 

· Ability to provide leadership to the Provider Forums.

· Able to demonstrate an understanding of how the organisation works, both formally and informally, and how political interests and policies impact the organisation and day-to-day work

· Able to communicate effectively with colleagues, Providers and clients at all levels


Behavioural Competencies

	Competency
	Level 2

	Personal Effectiveness

	Communicating & Influencing
	Uses questions to explore and develop a deeper understanding of the needs, opinions and feelings of others.

	
	Successfully handles questions, objections and challenges.

	
	Explains facts and expresses views and opinions with clarity and conviction.

	
	Challenges the views or actions of others in a constructive but firm manner.

	
	Uses a range of communication styles to influence the decisions and actions of others.

	
	Establishes and maintains an effective network of working relationships.

	
	Ensures colleagues and team members communicate effectively with each other.

	Respecting Others
	Actively promotes a culture that values equality and diversity.

	
	Challenges unethical or disrespectful behaviour in others.

	
	Acts as a personal role model for the fair and equal treatment of others.

	
	Is fair, consistent and objective when managing others.

	
	Promotes a healthy and safe working environment, including respect for work-life balance.

	
	Recognises the causes and symptoms of, and acts to minimise, work-related stress amongst team members.

	Striving for Excellence
	Develops drive and creativity in others.

	
	Seeks to achieve high levels of quality in the work outputs of all team members.

	
	Actively seeks out new challenges.

	
	Quickly identifies problems and finds workable solutions.

	
	Makes logical and effective decisions.

	
	Demonstrates a determination to provide a quality service and achieve challenging targets.

	Leadership

	Setting Direction
	Builds commitment to the strategic direction of the council, service and team.

	
	Co-ordinates the work of others, clarifying their roles and responsibilities.

	
	Gives direction and encouragement to others.

	
	Builds commitment to changes.

	
	Helps others understand the change process by encouraging them to adopt new behaviours or ways of doing things.

	
	Creates a culture where employees feel able to question and challenge the status quo.

	
	Is sensitive to uncertainty and insecurities felt by team members in times of change.

	Managing Performance
	Demonstrates an understanding of what motivates people to perform in the workplace.

	
	Undertakes performance appraisals and regular one-to-ones with all team members.

	
	Agrees stretching but achievable objectives with team members.

	
	Tracks and evaluates performance against objectives.

	
	Recognises and rewards high levels of performance and achievement.

	
	Tackles under-performance in others quickly and constructively.

	
	Empowers others to take on responsibility.

	
	Delegates work effectively and appropriately to others.

	
	Is flexible in management style according to the needs of the individual and situation.

	
	Takes action to resolve grievance and disciplinary issues speedily and effectively, within policy guidelines.

	Developing Talent
	Recruits and selects competent and talented individuals and inducts them effectively into their role.

	
	Builds self-confidence in others.

	
	Coaches others to maximise their skills and reach their potential.

	
	Finds opportunities to develop and stretch others.

	
	Provides regular constructive feedback on strengths and areas for performance improvement.

	
	Encourages and acts on feedback from others, including team members.

	Working in Partnership

	Team Working
	Generates energy and enthusiasm amongst team members.

	
	Creates a positive team spirit where team members work together to achieve shared goals.

	
	Identifies where the talents of each team member can be best used to achieve team goals.

	
	Empowers team members to take responsibility for actions and decisions.

	
	Has regular, well managed team meetings that achieve clear outcomes.

	
	Resolves conflicts and disputes among team members.

	
	Consults with team members when dealing with issues that affect them.

	
	Is receptive to new and creative ideas from the team.

	Cross-Barnet working
	Displays a clear understanding of the roles and functions of the organisation, and the links between service areas and  directorates

	
	Thinks creatively of how problems can be solved with joint working

	
	Actively participates in cross-functional networks and groups and promotes own service within these

	External Partnership Working
	Understands key external influences - political, economic, technological social etc. and how these impact.

	
	Quickly establishes a strong working relationship with external partners.

	
	Embraces partnership working where relevant to deliver services most effectively and efficiently

	
	Regularly monitors progress and outcomes of partnership

	
	Uses feedback to work more effectively with partners
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