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	 Welcome
	 WECOME AND ALL CHANGE! 


	This edition of BuyLine brings with it some good news and some sad news for CBC. Andy Ray sets the scene:

	Firstly, we are delighted to announce that Neil Jones, Head of Business Services at Hampshire County Council was unanimously elected to the position of Chair of CBC, with immediate effect. 
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Neil is a person who is totally committed to the future success of CBC and has been a member of the Management Committee since 1997.  Neil is looking forward to his role, particularly the challenges brought about in working with other local authority consortia, and to reforming the support structure for Group Chairs - more about that later. I am sure everyone will join in congratulating Neil and wishing him well in his new role where he will be representing the interests of all CBC members in many national and regional debates. 


	Now the sad news. Dave Wheller and Ros Aird have left local government and the CBC.
	Both of these colleagues have played key roles in the present shape and direction of CBC through their membership of Executive and Management Committee but more importantly during their time as Chair. Ros and Dave worked tirelessly behind the scenes and in the public domain furthering the cause of local authority procurement and ensuring CBC was represented on the national stage. We owe many thanks to these 2 remarkable people for what they have done for CBC, and send them our best wishes for the future. Ros and Dave were both invited to write a small piece for BuyLine which is shown later in this edition.



	At the Management Committee held last week in Dorset, a change was agreed to the way in which support is given to Group Chairs. 


	Presently a small number of Management Committee members hold a portfolio responsibility for a wide range of groups. It was felt that this structure did not allow sufficient time to give adequate support or to have an active interest in the activities of these groups. We have therefore decided that in future each member of the management Committee will provide support and become more involved in the work of 1 (and at the most 2) of the CBC Groups. 
Group Chairs, who play a vital role in the health and well-being of CBC, will be contacted in due course by the Management Committee member nominated to that area. We are arranging a workshop for Group Chairs for September, and dates will be confirmed shortly. 

Andy Ray


	
	Farewell from Dave

	It’s goodbye from him....
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I have been on CBC Management Committee for well over a decade after bringing West Sussex into CBC in the mid nineties before moving to Essex in 1999. From 2004 to 2006 I was privileged to be Chairman of CBC and had several years on the Executive Group.  
As most of you will know I left Essex County Council at the end of March and am taking a career break until the end of September while I consider what, if anything, to do next. 
 
CBC has a great deal to be proud of.  Bringing local authorities together and sharing expertise for the benefit of council tax payers way ahead of 'shared services' being top of the agenda showed the foresight of those few who got together to start CBC.  OK so it has not all been plain sailing but the achievements have been outstanding.  The largest Library book buying arrangement in Europe. Price leaders in various markets across a wide range of deals. 
 
I enjoyed my working with CBC as it brought me into a wide and influential network which delivered the 'National Voice, Local Choice' promised.  Our early approaches to planning and mapping paid dividends and pushed CBC to the front on the national agenda for procurement where it rightly belongs. 
 
All of this is down to the people in member authorities who get together in the spirit of openness, honesty and trust to achieve the best outcomes for our communities in terms of price and quality.  The people are the most important part of any organisation and I have met some great people and friends in CBC and I should like to say thank you to all of them for doing the business and making CBC the success it is today.  
I wish Neil every success as the new Chairman and all of you a healthy, happy and successful future.  Finally I cannot say goodbye without singling out how instrumental Ros has been throughout the life of CBC and we all owe her a great deal.  Please feel free to keep in touch at dfwprocure@btinternet.com.


Dave Wheller FCIPS, MBA

	
	

	
	Farewell from Ros

	... and it's goodbye from her
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Last Friday I passed over the baton of chair of CBC Management Committee to Neil Jones, gathered up my (metaphorical) pipe and slippers and headed off into retirement.  Before I go though I wanted to send a big thank you to all in CBC for the help, friendship and support that has been so freely given from colleagues across the organisation throughout the 16 years of its existence. 
 

	
	CBC has been so much part of my life ever since it was founded in 1991 and I am really proud to have been able to contribute to an organisation that continues to be regarded as an important element of the national procurement landscape.


	
	CBC's strength has been its ability to evolve and to work by consensus, which in itself a skill that others struggle to achieve, and although I know I am leaving an organisation that is hugely different to that which was born in 1991, it is wonderful that it remains one that its members believe in and are prepared to go the extra mile to maintain.  


	
	I am not pretending that it has always been easy, or that members have always agreed, but as my active involvement comes to an end I can only say that I would not have missed it for the world - it added a whole new dimension to both my professional development and my circle of personal friends.  


	
	To all of you in CBC I wish the very best for the future - under Neil's leadership it can only prosper - I will always be interested in watching the organisation develop and strengthen and many, many thanks for all you have done to make it such a rewarding place to be.


	
	Goodbye and good luck. 
  
Ros Aird


	
	NEIL IS IN THE CHAIR

	A look at our new Chair
	CBC’s Management Committee has announced the election of Neil Jones to the position of Chairman. 
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Neil Jones is Head of Business Services at Hampshire County Council, where he leads procurement, catering, transport and printing services. Neil has been a member of the CBC Management Board since 1997 and is known to suppliers and local government alike as an active supporter of all initiatives to obtain greater value for money through aggregation of purchasing for the public and voluntary sectors.

Neil told BuyLine “I look forward to building on the innovative work which has already made CBC a major player in public sector procurement. Joint development of public sector procurement strategy with the regional Centres for Excellence is a priority, and so is our programme of joint contracting with other purchasing consortia. Contracts are currently being prepared for products and services that vary from copiers to library books, and janitorial products to water coolers. What is particularly satisfying about CBC is the enthusiasm of its professional buyers to make it so successful and effective, so the future looks challenging and rewarding.”

Neil moved from British Gas to Hampshire County Council in 1995 as Purchasing Manager and in 1997 became Head of Procurement. In 2000 he was appointed Head of Hampshire County Council’s Business Services Group, where he has been managing procurement, catering, printing and transport business units. 



	
	

	And now, here is the rest of the news…
	Please click on the appropriate title below to go directly to the article.
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	 Groups
	CBC Communications Group
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The Group's main current activity is the editing and circulation of CBC's BuyLine. This is the sixth issue to be published in this on-line format and continues to attract very positive feedback.

The Communications Group's Annual Report for 2006-07 has been submitted to the Executive. It recorded an active twelve months that included development of a PR bureau facility, website enhancements, catalogue production services, publishing BuyLine, and drafting of the CBC internal communications strategy.

Almost in the same breath as welcoming Mark Thomas to our Group we have to bid him farewell as he leaves Hertfordshire for the commercial sector. We hope it was not something we said! New faces would be very welcome, as would the return of Suzanne Brown!

Enquiries to bob.cuzner@hants.gov.uk.

[Go to top of Page]


	 Groups
	CBC Energy Group
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In issue 5 of BuyLine we mentioned that several members of the Group had been working with the national Procurement Action Group (PAG) to prepare a guide for local authorities on energy buying. The booklet, ‘How to be Successful in Energy Procurement’ was published by the Regional Centres of Excellence at the end of April 2007. 
The key message in the booklet is that energy buying is a complex matter and that local authorities should make use of consortia arrangements rather than go it alone. The booklet can be downloaded from: http://www.rce.gov.uk/rce/aio/32444
The Liquid Fuels tendering process via Pro5 continues and we should see new framework agreements in place for September 2007.

The main activity is currently in Kent where the Energy Buyers are in the middle of tendering electricity and gas for CBC for an October/November 2007 start. Decisions on the award of business will be made in July and individual authorities will need to have people available to authorise acceptance of pricing as it tends to arrive with no more than a two hour validity period attached.
Click here to view meeting agendas and minutes
Enquiries to Ian Williams (Acting Chair) at Hertfordshire
[Go to top of Page]

	 Groups
	CBC Food Group
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Contract currently out to tender are Parfried Chips, Soft Drinks and Cheese. Future contracts include Cooking Oil and Flavoured Milk.

Unfortunately the last meeting had to be cancelled and is being rescheduled.

Click here to view meeting agendas and minutes
Enquiries to John Foskett (Chair) at Hampshire
[Go to top of Page]

	 Groups
	CBC Furniture & Furnishings Group
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Up and coming tenders this year for the Furnishings Group include Educational Chairs, Plastic Trays, Educational Storage, Office Furniture and Steel Storage at the end of 2007.
Click here to view meeting agendas and minutes
Enquiries to Eddie Wilkinson (Chair) at Hertfordshire
[Go to top of Page]


	 Groups
	CBC Hardware & Catering

	
	The new ESPO/CBC contract for Personal Protective Clothing (including Corporate and School Wear) has been put in place. Thanks to Gary Ford at ESPO for his hard work on this.

This year will see collaboration between CBC and ESPO on Paper Disposables. This is a major supply contract with the added complication of free on loan dispensers. A CBC/ESPO Working Group will meet shortly to agree strategy on this project.

Following a change in buying responsibility Martin Rumble will not be taking up the chairmanship of the Group after all. A successor is being sought to take over from Ian Williams. You do not have to be an expert on brooms and brushes so if you think that you would enjoy chairing the Group please get in touch with Ian.
Click here to view meeting agendas and minutes
Enquiries to Ian Williams (Chair) at Hertfordshire
[Go to top of Page]

	 Groups
	CBC IT Group

	
	Following a decision made at the CBC Management/Executive meeting at the end of June the IT Group is to merge with the Office Equipment Group (OEG). This change has been brought about by the realignment of a number of the IT Group contracts. 

The IT Consumables contract is now part of the Desktop Stationery and IT Consumables contract which comes under the Stationery, Art & Craft Group. Printers are being incorporated in a Print Solutions contract under the Office Equipment Group and PC hardware will in future be part of a collaborative contract with ESPO.

The first meeting of the new OEG/IT Group will be held at Hertfordshire Business Services, Welwyn Garden on Tuesday 7th August under the Chairmanship of Nigel Lacey.

As Chair of the IT Group I would like to thank all members of the Group for their support over the past four years or so that I have been Chairman. I would also like to encourage the IT Group members to continue to engage with the new group and support the IT lead buyers to ensure the continued success of CBC in this important area of procurement.

Ron Fawcett – Chairman, IT Group

Click here to view meeting agendas and minutes
Enquiries to Ron Fawcett (Chair) at Dorset
[Go to top of Page]

	 Groups
	CBC Library Group

	
	West Sussex County Council as the lead authority for the Library Book Supply contract and its members completed extension negotiations with contractors in March 2007. The 12-month extension process delivered savings of approximately 5.9% through improved discounts and servicing savings.  The 12-month extension runs from 1st April 2007 to 31st March 2008.   

The procurement process has started for the new CBC Library Book Supply Contract, which is worth £16.5m p.a. (FY 06/07) collectively.  A project team and work-streams has been set up to deliver a more robust, efficient and standardised contract. 

WSCC as joint chair of the CBC library group along with other key CBC library group members attended a meeting with the MLA (Museum Libraries & Archives) and other library consortia in the market place on 23rd May 2007, to discuss the preferred procurement strategy that is sustainable and encourages competition, creativity and innovation.  This was the group's chance to shape the future market from a national prospectus.   

Enquires to Lee Hammond (Joint Chair) at West Sussex

[Go to top of Page]

	 Groups
	CBC Services Group

	
	Due to unforeseen circumstances, the March meeting of the Services/FM Group was unfortunately cancelled. The meeting was due to be hosted by DX Network Services, based in Iver and we hope that they will be able to accommodate us for a future meeting.

Awareness of the group is growing as more and more organisations are making contact to see how they may be able to access opportunities to provide services to CBC members. Such enquiries have included pest control services, secure archive storage services, portable appliance testing as well as the more traditional soft FM services.

Our next meeting is being held on 26 July when the group will be discussing arrangements for postal services, cash collection services as well as sharing information on managing diversity and sustainability in services/FM contracts.
We look forward to having new members join us at our meetings. If you need any further information, please contact Alan Pavey at Dorset County Council.

Click here to view meeting agendas and minutes
Enquiries to Alan Pavey (Chair) at Dorset

Telephone 01305 221274
[Go to top of Page]

	 Groups
	CBC Sustainable Procurement Group

	
	The Group has been discussing the recommendations from the National Sustainable Procurement Task Force Report and Action Plan (Simms).

We await the Local Government response to the Task Force Report and Action Plan, which is to be launched at the LGA Conference in July.

The Group has already carried out work to identify and map the sustainable risks associated with all CBC non-stores contracts in relation to the sustainability risk matrix provided in the Simms Report.

It is hoped that sustainable procurement will be a major feature of the next CBC Chairman’s Workshop. The Group hope to engage some external facilitators to assist CBC in addressing the key sustainable procurement issues and start to incorporate sustainable considerations in all future CBC contracts.

Enquiries to Ron Fawcett – (Acting Chairman) at Dorset

[Go to top of Page]

	 Local News
	Luton shortlisted for GO Awards

	
	Luton was short-listed for the GO Awards in the Small Supplier Innovation category, up against London Borough of Merton, ABC Consortium, Isle of Wight and Stockport MBC.
[Go to top of Page]

	 Local News
	Buckinghamshire procurement team takes control

	
	The Procurement & Commissioning Team at Buckinghamshire County Council is now involved with 85% of spend with suppliers that exceed £350k per annum. A dramatic increase has taken place due to the team initiating some large procurement projects:


Waste: £750 over the next 25 years, the largest contract the Council 
has entered into.


Client transport services: Procurement, planning and contract 
management of client transport services which includes home to 
school transport.  


Built environment: This will include all construction related activity


(Highways/ Architectural). 


Strategic resourcing: this will include all recruitment services from 
advertising to employment of staff.
[Go to top of Page]

	 Local News
	Coventry success in LEGI bid

	
	Part of the £12.5m LEGI (Local Economic Growth Initiative) monies awarded to Coventry will fund a new post within the procurement function to help local business bid for council contracts. 
This will include matching the Councils spend profile with the market sectors in the LEGI areas and using other Business Support services to help businesses become more competitive, running "Meet the Buyer" events and training workshops for in tendering processes.

[Go to top of Page]

	 Executive
	Management Committee

	
	OJEU Notices 

With the increasing focus on collaboration and sharing contracts, particularly with contracts covering multiple buying consortium the issue was raised about standardising wording of OJEU Notices and future framework contracts.

Northamptonshire agreed to seek advice to get clarity on the wording of Notices in a range of different circumstances including:

· The framework is for use by (some or all) Central Buying Consortium    

(CBC) Members.

· The framework is being led by CBC but is also open to other members of 

Pro5 (which includes the other local authority buying consortia).

· The framework is being led by CBC, is open to other members of Pro5, 

but could potentially be opened up to the wider public sector.

The advice received gave a background to legal issues associated with the use of frameworks, the position on identifying users of the proposed framework in advance and suggested wording in each of the scenarios detailed above.

A full copy of the guidance can be viewed at http://www.cbconline.org.uk/members/rep_pub/rep_pub.htm
[Go to top of Page]

	 CBC Online
	CBC Contracts Register / Website

	
	 

Eric Whelan, from Northampton Borough Council, reports that the CBC Outdoor Playground Equipment supply contract has been extended for a further twelve months and will now remain current until 1 December 2008. During 2008 plans will be made to establish a joint CBC and ESPO contract for such equipment.

Remember to update and view contract information on the CBC website at www.cbconline.org.uk then click on ‘enter site’ (there is no need to log into the Members’ area), the CBC Contract Register link can be found on the left hand side of the home page.  

New users need to register for a password by going to the ‘Contact Us’ link in the options box and completing the form.  A password will be sent through.  

 

If you encounter any problems please contact Sandy Binstead on 
Tel: 01707 292701 or email sandy.binstead@hertscc.gov.uk.
Group Chairs please note: to ensure that the Meetings Schedule on the CBC website is kept up to date please remember to send future meeting dates to sandy.binstead@hertscc.gov.uk.
[Go to top of Page]


	 Events
	

	
	Click on the links below to view future events:

A Chairmen's Workshop will be arranged for September - date and venue to be confirmed
Regional centres:

· 
East Midlands
· 
West Midlands
· 
East of England
· 
South East
· 
South West
BIP Solutions
Achilles
If you would like to add a link or recommend any events of interest please contact cbc-newsdesk
[Go to top of Page]

	 Help
	Requests for Information

	
	Coventry will be starting the tendering process for taxis shortly, if anyone has any information they would like to share please email Sheree Wesson
[Go to top of Page]

	 CBC People
	Buckinghamshire

	
	The team welcome Dave Calcutt who has joined to cover whilst Kay Ford is on maternity leave.  His primary role is to maintain the SAP catalogues.

[Go to top of Page]

	 CBC People
	Dorset

	
	Welcome to Justin Griffiths, Dorset's new Procurement Officer, who following a temporary secondment joined as a permanent member of staff in April 2007.  Justin is Dorset's contact for the 'Stage, Music and

Professional Audio Equipment' CBC contract.

Congratulations to Sureya May and Dawn Adams of Dorset who successfully attained their NVQ Level 3 Procurement in February 2007.
[Go to top of Page]

	 CBC People
	Hampshire

	
	Gerry Paget, who has led Hampshire's Technology Buying Team for many a year, and who has piloted numerous CBC contracts for copiers, has retired to Dorset. Ever the entrepreneur, he will no doubt be inviting tenders to hire his boat and rent his holiday home!

Mike Lecomber, furniture and hardware buyer (MX5 driver and sometime thespian, so we have just learned) has retired.

Our contracts officer, Gemma Archer is now CIPS qualified following her recent successful examination results.



	 CBC People
	Hertfordshire

	
	In order to broaden their experience most of the buyers changed portfolios in May 2007 so don’t be surprised if you see some new faces on the Groups during the coming months!

Darren Summonds (Herts Furniture Buyer, Deputy Chair) has moved to the contracts office for 12 months. Geraldine Moule will be covering office furniture, whilst James Conway covers education furniture.

Pending the outcome of the Hertfordshire County Council Review of Procurement, as from 2nd July 2007 Dave Golledge will take over the role of Head of Hertfordshire Business Services and will represent Hertfordshire County Council on the CBC Management Committee.  Dave can be contacted on 01707 292710 or david.golledge@hertscc.gov.uk.
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	 CBC People
	Kent

	
	Many thanks for the buying support of Keith Piles who has left the authority to pursue a career in the private sector.



	 CBC People
	Luton

	
	Luton welcomes Amie Sully to their E.Procurement team. Amie joins them as an E.Procurement Assistant.

[Go to top of Page]

	 Editorial Team
	Last word

	
	This issue of BuyLine has been compiled by our guest editor, Sheree Wesson of Coventry, and thanks to her for providing time, effort and patience. Key meetings of the Management Committee have been re-scheduled over the last few months, and this issue has been delayed a little to catch the latest management news.

Please send comments, news, reports, articles, pictures and gossip to:


cbc-newsdesk
Members of the team are: Bob Cuzner, Sandy Binstead, Sheree Wesson, Tracey Old and Claire Wheeler. 
Bob Cuzner (Chair, Communications Group)
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	Prepared by the Communications Group of Central Buying Consortium. July  2007.


