HEALTH CARE SUPPLY ASSOCIATION

Summer School - 19th to 24th August 2007

University of Birmingham
Programme

· Public Procurement, Past, Present & Future

· Ethics, Probity & Commercialism

· Collaborative Procurement

· Project Management

· Contract Law

· The Supply Chain

· Marketing & Customer Relations

· Sustainable Procurement

· E-Commerce

· The Effect of FOI on EU Directives

· Negotiation Skills

· Change Management

· Relationship Management

Additionally there will be informal evening sessions including such diverse topics as the History of the NHS, Supplier Relationships, the CIPS Public Sector Faculty and the View from an NHS Procurement Hub.

At the end of the school participants will be able to demonstrate an understanding of the:
· Current drivers for change in NHS procurement and their context 
· Sustainability agenda and priorities for change
· Impact of the law of contract on procurement
· EU directives on procurement
· Supply chain that supports NHS outcomes
· Need for marketing and promotion of effective procurement 
· Organisational constructs and collaborative teamwork required to deliver procurement outcomes
· Recent developments in the NHS procurement landscape focused on quality and value benefits
The objectives will be achieved through tutor inputs, individual exercises, group work and production of a written report.  

The report must be on a subject of local or departmental relevance chosen by agreement between the candidate and their manager prior to attendance and which, if its recommendations were implemented, would bring tangible benefit(s) to the department and/or service(s) provided to users.   It will be seen, therefore, that the report need not be on a strictly procurement topic.  
Application forms may be downloaded from the Association’s website [www.healthcaresupply.org.uk

or from John Smith - Telephone: 01243 842910  e-mail: john.smith13@nhs.net

