Speaking notes for launch of National School of Government 

Sir Andrew Turnbull - Welcome and introduction

Thanks for coming.  I have invited you here today to achieve two purposes.  First I am launching Delivery and Values: One year on – my progress report on civil service reform.  And secondly, for the formal launch of the next component of the reform plan – the National School of Government.

In a moment the Chancellor for the Duchy of Lancaster will set out a very important part of the context for Civil Service Reform and the launch of the National School when he talks about public sector reform.

Following the Minister, I will talk about the progress we have made on Civil Service reform over the last year or so, and where the National School fits with that.  Then David Spencer, the Principal of the National School will set out a bit more detail about the School, how it will operate and what has already been achieved.  Professor Cary Cooper of the University of Lancaster will then talk about the role of the Sunningdale Institute which he chairs for the School.

I will draw formal proceedings to an end, then there will an opportunity to discuss the National School of Government, and the progress report on civil service reform informally over some light refreshments

Can I now introduce John Hutton to you.  Before entering the Cabinet after the election, he had been a Minister in the Department of Health for nearly seven years.  If you read Nigel Crisp’s Chief Executive’s report on the NHS, you will see how far we have come over that time.  For example, in March 2000, the number of people waiting over six months for inpatient treatment was 264,000.  By the end of this year it will be close to zero.  Outpatients waiting over 13 weeks was 393,000.  It too will be close to zero by the end of this year.  New services such as NHS Direct and walk in centres have been launched and the largest IT programme in Europe is underway.  John was deeply involved in all of this.

He entered Cabinet Office as Chancellor of the Duchy of Lancaster with two main goals:

To lead the new, more ambitious Better Regulation programme across Government; and

To champion public services reform and in particular the Cabinet Office’s contribution to that.

It is in this role that he will speak to you today.  You can see from his record at Health that his credentials in his field are fully established.

[John Hutton speaks]

Sir Andrew Turnbull - Civil Service Reform and the National School of Government
Thanks to the Minister.  

In February last year I published a document called Delivery and Values  which set out my programme for Civil Service Reform.  The Prime Minister asked me then to report back in a year’s time on what had changed.  With a slight delay caused by the election, this is what I am publishing today with   Delivery and Values: One year on.  I am delighted to be able to report that there is a great deal of progress across all areas of Civil Service Reform.

We have moved forward on professional skills and leadership; we are a long way down the line in building more fit for purpose departments working to clear strategies and we are developing much stronger capacity in areas like IT, finance and HR.  The Efficiency Review is already delivering results; and we have accepted the challenge set by Ministers to reduce the burden of regulation without compromising on the benefits to society which regulation delivers.  The report reaffirms our commitment to the highest standards of governance.  For more detail, I would urge you to take a copy away with you and read it.  I hope you note the conclusion, in which I have consciously added a passage on how other countries see us, and how they look to us for examples of best practice.

Progress in all of these areas depends on our developing the huge pool of talent we have in the Civil Service, and beyond.  Today is about one of the major developments in this area – the launch of the National School of Government.  
National School of Government
We are moving on from the Centre for Management and Policy Studies and are establishing a new National School for Government to drive the development of people and organisations within the Civil Service.  It will support our aims of creating better professional skills, building stronger and more visible leadership, delivering services through direct operations, or partnerships with others and using public money efficiently.  It will take on the role of promoting closer working with similar learning organisations elsewhere in the public sector.
It is now 37 years since Harold Wilson announced that Sunningdale Park would be the home of a new Civil Service College, following the Fulton report.  Today is about looking forward, not back.  But I want briefly to examine the lessons of our past attempts to meet the objectives of Fulton’s recommendations.

Neither the Civil Service College in its initial incarnation, not the later CMPS quite achieved these objectives.  I think there were three reasons for this:

First, we tried to make the College too much like a University – perhaps in this we were overly influenced by ENA, who are themselves now moving away from this approach.  It was seen as something apart, somewhere we sent people for others to train them episodically, rather than an essential component of continuous professional development.

Second, the move to Agency status in the late eighties left the College too focussed on meeting output based targets which incentivised it to deliver high volume courses on a relatively narrow set of subjects.

And third, we have not in the past allied the College sufficiently closely to the corporate reform agenda.  We kept the leadership development programmes –such as the Top Management Programme - in the Cabinet Office, which created not only created further incentives to focus on bulk courses but also suggested a lack of confidence in the college.

The way we are developing the National School addresses these lessons head on.  We will not allow our key training and development provider to become divorced from the corporate development aims of the Civil Service.  The School will therefore have a specific role in ensuring that we invest in high quality development of current and future leaders of the Civil Service.

My colleague Sue Street has been leading a group looking at the kind of leaders we need in the Service, what our current development offer for our leaders looks like, and where we would like it to be.  The group will report its recommendations shortly but it has already produced some proposals to address a number of key points, namely:

· clarity on the critical points in people’s careers when we should intervene corporately in order build a collective cadre of leaders for today and tomorrow; 

· a revamped corporate leadership development offer that supports that view; and 

· a shift from simply attending formal programmes to an offer that includes regular exposure to challenging experiences and front-line operations, and events that are designed to build a greater sense of a common leadership community across the Service and eventually across the wider public sector.  

The National School will play a central role in the delivery of the new approach that results.  Because the School will form part of the centre of the Civil Service, it will have a close understanding of the government’s agenda.  It is therefore uniquely placed to specify and shape this learning and development to support government objectives. 

Under this proposition, the School will build relationships with academic institutions, professional bodies and business schools in order to ensure that public servants have access to the best possible training and development.  

In order to deliver on the Government’s objectives for more customer-focussed public services, all the players in the chain of delivery, which stretches from Ministers, through civil servants to the wider public sector, need to work more closely together.  So I want to see much better exchange of knowledge and skills between sectors and across the public service.  To address this, some people call for the creation of a single public sector academy.  I do not favour this but I do believe that the National School should take on the role of promoting closer working with its counterparts in other sectors such as the Defence Academy, the new Leadership Centre for Local Government, and NHS University (from July this year part of the NHS Institute for Innovation and Improvement) and the National Centre for School Leadership.

In an increasingly global world where the quality of government is a key factor in a country’s success, I have asked the School to broaden its role to ensure that it supports our international priorities and that the knowledge gained from its many international connections is fed back into our thinking within the Home Civil Service.  We will maintain our reputation for helping countries in transition raise their standards of governance.

Fundamental to our success as a civil service has been the strong sense of public service values held by members of the service. The National School will ensure that development, whether delivered internally or by partner organisations, upholds these values and recognises the special role and responsibility of the public servant.  

The School will be critical to success in improving professionalism in Government and I’m now going to hand over to David Spencer to tell you more about the School and what still remains to be done.

Sir Andrew Turnbull – Closing remarks
I hope that you will have a good look at Delivery and Values: One year on which shows how far we have come not just in the past 16 months, but over the past 5 years.  The Civil Service is already a highly skilled organisation, admired across the world.  The latest set of World Bank governance indicators show us in the top 3 across all 6 indicators, compared to the other 9 countries in the world with the highest GDP.  The challenge for us now is to build on the strong base that we already have and improve skills further.

I said at the beginning that the launch of the National School of Government was an important part of the next phase of reform.  I hope that many of you here today will play a part in ensuring that the National School can play a really significant role in this improvement.

I hope you will all stay for refreshments, and continue the discussions informally.  David Spencer and I will be speaking for a few minutes to the media, but will join you later.  There are others here from the new National School who should be able to answer any questions you have.

Thank you.

