Centre of Excellence East - Strategic Business Plan 2005/2006

[image: image6.wmf]Cross-cutting Sector percentage of savings

44%

27%

19%

5%

5%

Corproate

Procurement

Productive Time

Transactional

Misc



[image: image7.wmf]Centre of Excellence East - Organisation Chart

Rachel Hobbs

Administrative Assistant

Cindy Burgess

Executive Assistant

Nicol Thornton

Assistant Director - Procurement

Mike Worron

Assistant Director - Improvement and Collaboration

Steve Holland

 Director


Strategic Business Plan

2005/06

Table of Contents

2Introduction and Background


3Developing The Centre’s Strategic Approach


4National Priorities


4
Efficiency Agenda


5
National Procurement Strategy


5Regional Priorities


6
Communications Strategy


6Key Messages


7Methods of Communication


8Annual Efficiency Statements


8Will we meet the regional target?


8Where are the main gains being achieved?


8Counties


9Unitaries


10Districts


12Resource Plan


21Appendix A


21Management Board Terms of Reference


22Appendix B


22Member Reference Group Terms of Reference


23Appendix  C


23Staffing Arrangements





Introduction and Background

The Byatt Report published in 2002 pointed to a number of deficiencies in local authority procurement practices and performance. Local Government responded to the Report with the National Procurement Strategy developed jointly by the Local Government Association and the Office of the Deputy Prime Minister. The Strategy was formally launched in the Autumn 2003 by the Minister Phil Hope setting out two main support programmes designed to enable local authorities to improve procurement performance across the board.

There would be a national training programme aimed at elected members and officers requiring procurement skills, knowledge and know how as well as the establishment of a Centre for Procurement Excellence in each of the nine English Regions hosted by a lead authority in each of those regions. The lead authority for the East of England is Norfolk County Council. The original purpose of the Centres of Procurement Excellence was to enable each local authority in the region to implement the National Procurement Strategy by 2006. A budget of £400,000 for each of the years 2004/05 and 2005/06 was agreed for each of the nine centres.

During the course of 2004 the Gershon Efficiency Agenda was beginning to emerge and it was becoming increasingly clear that much of the Gershon thinking had strong links to the National Procurement Strategy. Tim Byles the National Procurement Champion and Chief Executive of Norfolk County Council suggested that the Chief Executives of each of the nine lead authorities of the Centres of Procurement Excellence should come together and form a Chief Executives Taskforce to consider how the Centres might be developed to embrace not only the NPS but also the emerging Efficiency Agenda.

The Chancellors SRO4 Statement in July 2004 confirmed the Governments Efficiency Plans which amongst other things would require local services providers principally (local authorities and schools in England) to achieve efficiency gain worth £6.45 billion at least half of which should be in the form of cashable efficiencies to be used to fund improved services and/or reduced pressure on local taxation.

In October 2004 the ODPM produced the first of its Delivering Efficiencies in Local Services publications, which was designed to raise the profile of the efficiency agenda for local authorities. In January 2005 the publication confirmed a re-purposed role and name for the original Centres of Procurement Excellence. The Centres, renamed Centres of Excellence, would:

· Act as the lead change agent in each region helping local authorities to achieve the efficiencies required to improved service and/or reduce local taxation pressure

· Co-ordinate and channel resources from change agents and stakeholders to support the efficiency agenda

· Enable local authorities to achieve the key milestones in the National Procurement Strategy.

In order to enable the Centres to develop their widened remit additional resources were made available to each of the nine Centres. The Centre in the East will have received total funding of £3.36 million by 31 March 2006. Funding for the years 2006/07 and 2007/08 has not been confirmed but is expected to be in the region of £1 million for each year. There is no funding commitment at the present time beyond 31 March 2008.

In it’s first year the Centre has focused on establishing itself as a viable operational unit, developing and establishing regional governance arrangements designed to be as inclusive as possible without being too cumbersome. As a result a Management Board has been established consisting of the Chief Executives (or Senior representatives) of each of the County and Unitary authorities in the region numbering ten and a Chief Executive representing the District Councils in each of the six county areas forming a Management Board of sixteen. The Management Board is now well established and is chaired by the lead authority.

In addition a Member Reference Group has been established along the same lines as the Management Board but including an additional four elected members. Terms of Reference for both the Management Board and the Member Reference Group have been agreed and are shown in Appendix A and B respectively. Steve Holland who had been acting as the Project Director for the Centre since February 2004 was appointed as its first Director in December of that year, two Assistant Director’s have been appointed together with an Executive Assistant and administrative support. The current staffing arrangements are shown in Appendix C.

Developing The Centre’s Strategic Approach

The Centre in the East published its first Business Plan covering the period April 2004 to March 2006 on the 28 October 2004. This document is intended to replace in full that original plan and sets out the strategic direction reflecting the widened remit up until 31 March 2008. This plan reflects the need for the Centre to play its part in the service improvement priorities for local authorities in the region helping them to respond to key drivers for change including the NPS, the Efficiency Agenda, the Comprehensive Performance Assessment and the Community Leadership role.

The Centre can only succeed in it’s change agent role by establishing effective relationships with key decision makers in local authorities in the region as well as other key partners engaged in the improvement agenda including in particular the Government Office, Regional Director of Practice Management, the IDeA, the Employer’s Organisation, as well as other agencies and change agents.  Each have a part to play in helping local authorities to improve their performance. The Centre will therefore actively seek effective relationships with these key players and other stake holders so that effective joined up support arrangements can be developed in the region as a whole making access to the support required as straight forward and seamless as possible. 

In order to avoid duplication of effort in the 9 regions, a Regional Directors Group has been established which meets on a monthly basis.  The Group is currently chaired by Steve Holland, Regional Director for the Centre of Excellence in the East, and is supported by the National Programme Management Team.  Regional Directors have both national and regional responsibilities and will, through the Regional Directors Group ensure that best practice is identified and disseminated and that duplication of effort is avoided.

The publication “Delivering Efficiencies in Local Services” together with the related Efficiency Technical Notes sets out in detail a new set of requirements for local authorities to publish Annual Efficiency Statements setting out in broad terms how and in what areas they propose to achieve efficiencies in each of the years 05/06, 06/07 and 07/08. The first of these Annual Efficiency Statements was required to be sent to the ODPM by 15 April 2005 looking forward to 2005/06 year. In addition there is a requirement for each local authority to publish an Annual Efficiency Statement by 15 June 2005 looking back at efficiencies achieved in the year 2004/05. In addition to that there will be a requirement for all county and unitary authorities not rated as excellent in CPA terms to provide a mid-term report in November in each year looking back at progress in the year in question to date.

The Centres Business Plan clearly needs to resonate strongly with the Annual Efficiency Statements and the detailed analysis of the AES’s which is dealt with in the next section of this Strategic Business Plan. Notwithstanding this, a number of clear priorities are emerging in the Eastern region.   There are quick win opportunities for all authorities in the procurement of commodities, goods and services building on existing entities including the purchasing consortia, but also through deals and agreements negotiated at national level.  The Centre will wish to build on this infrastructure, whilst recognising the need to help in its development in future years.  Achieving efficiencies in years 2 and 3 will be more difficult and is likely to require collaboration at sub-regional and regional level and, indeed across regions if efficiencies are to be maximised.  The Centre intends to use the results of its research programme in particular to identify collaborative opportunities which are not already being taken advantage of by authorities in the region.

National Priorities

· Efficiency Agenda

The majority of the Centre’s funding has been provided to enable the Centres to facilitate and support the achievement of the efficiency targets set out in the SR04 statements.

In particular, the Centre will be required to focus on efficiency gain achieved through changing the way local services providers operate in the following areas:

· The procurement of commodities, goods and services.

· The procurement of construction.

· Corporate services.

· Transactional Services

· Productive Time.

· National Procurement Strategy

The Centre needs to focus on the priorities within the National Procurement Strategy and, in particular, will continue to:

· Support local authorities in achieving the key milestones within the NPS

· Tackle procurement and capacity issues through the development of the Strategic Procurement Group, the Procurement Specialist Group and the creation of County based procurement partnerships

· Continue to support procurement skills and knowledge training for those who require it in the light of emerging structures in the region to tackle current shortfalls.

· Promote sustainability in procurement practices

· Contribute to the work of the national Commodities Goods and Services Steering Group where this is beneficial for the region as a whole.

Regional Priorities

Numbers of Local Authorities recognise the need to collaborate and form effective partnerships to tackle the efficiency and improvement agendas in the most effective way. There is an emerging desire for key decision makers to work together in task and finish mode focusing on priority service outcomes achieving efficiency gain in the process

It is clear that a major obstacle to accelerating this process is a lack of good quality information about the way in which certain key markets operate and the differences in costs and processes associated with the same services in different local authorities.

The Centre proposes, therefore, to make  a bid for £750k to fund research and analysis into priority services markets including:

Social Care focusing on placement services for adults and children

Revenues and Benefits Services

Waste Collection and residual waste services

Corporate Services focusing on customer handling

Human Resources and Finance

Commodity Goods and Services Procurement 

National Procurement Strategy Milestones

Key deliverables from these research projects will include; robust proposals providing key decision makers with a menu of options for changing the way the services in question are currently devised and delivered involving varying degrees of collaboration and a variety of partnering vehicles.

The Centre will be supporting further work with Chief Executives and key stakeholders in the region, building on the BuyIT/Capgemini study, to make further progress with the regional improvement roadmap.  This will enable the Centre to support initiatives from local authorities developed at the symposium event.

The £750k will also enable the Centre to respond to the wishes of local authorities in the region regarding the establishment of an e-Auctions hub and the creation of a forward e-Auctions plan to be run by the Centre.  The funding will also enable the Centre to respond to the desire for local authorities to implement effective e-procurement systems using electronic marketplaces.  Finally, the funding will ensure that the Centre can address the need to develop high quality procurement expertise in each of the 6 county areas through the development of procurement partnerships, building, wherever possible, on existing arrangements.

The Centre will also invite Bids for projects in any of the cross-cutting or service based workstreams that involve collaboration between local authorities and/or other local services providers.  A total of £1.78 million has been made available for bids from local authorities, of which £120k has already been committed for projects commencing in 2005/2006

The Centre has devised an online bidding system which enables local authorities to make bids for support at any time convenient to them.  The Centre team will carry out initial evaluation of the bids using an evaluation tool devised for that purpose.  Recommendations for support by the Centre for projects will be subject to approval by the Management Board through processes agreed by the Board itself.

· Communications Strategy 

A communications strategy has been devised In order to get the Centre’s message to the people who need to hear it.  The audience for the Centre’s message includes not only the Management Board, Member Reference Group and Procurement Groups but all Chief Executives, Members and Officers in all 54 local authorities in the region. Government Departments, the voluntary sector, the business community and the general public at large.

Key Messages

Key messages the Centre will communicate are:

· The role of the Centre in helping and supporting local authorities in the region to achieve their efficiency gain targets.


· The promotion of best practice initiatives both from within the region and from the other 9 regions.


· The key Change Agent role of the Centre


· Bringing together central and local government in order to facilitate collaborative working and avoiding duplication of effort.


· Bringing together the public, private and voluntary sectors in order to develop and promote efficiency savings projects.


Methods of Communication
The methods the Centre will use in communicating the key messages are:

· Website - the Centre’s website will be a key communications tool containing information on best practice, updates on collaborative projects, information about events taking place in the region and nationally together with links to other useful websites.  The site will also host the Centre’s online bidding system.  Visitors to the site will be able to sign up for automatic updates on changes to the site and for the Centre’s monthly newsletter.


· Newsletter - an electronic newsletter will be sent out on a monthly basis to members of all the Centre’s governance groups plus all Chief Executives in the region.  Visitors to the website will also be able to sign up to receive the monthly Newsletter.  A more substantial Newsletter in printed version will be published three times a year.


· Briefing Information - a matrix of Public Relations contacts will be worked up with a view to submitting regular briefing information for their communication activities.  In time, this matrix will be extended to include the business community through Chambers of Commerce and business support and professional organisations.


Media releases - press releases will be issued when appropriate to promote general awareness of the Centre’s work throughout the Eastern Region.

Annual Efficiency Statements

The Centre has carried out an analysis of the 54 Annual Efficiency Statement provided by local authorities in the region to the ODPM.  An analysis of the statements highlighting authorities’ priorities for achieving efficiency gain are shown below:

Will we meet the regional target?

	
	Target for 05/06

£m
	Actual per AES

£m
	% Target Achieved

£m

	Counties
	62.50
	95.61
	153%

	Unitaries
	12.97
	15.33
	118%

	Districts
	23.17
	32.21
	139%

	REGIONAL TOTALS
	98.64
	143.15
	145%


Where are the main gains being achieved?

Counties
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The counties expect, on average, that 50% efficiencies will come from service areas, 20% of which comes from Adult Social Services with 7% each from Environmental Services, Local Transport and Children’s Services.


[image: image2.wmf]Percentage Saving per Cross-Cutting Sector

21%

15%

3%

1%

10%

Corporate

Procurement

Productive time

Transactional

Misc


The other 50% coming from the cross-cutting sector is made up primarily from efficiency gains made in the corporate and procurement sectors.

Unitaries
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Unitaries expect 35% of savings to come from the Service sector.  All Unitaries expect to achieve efficiency gains from within Adult Social Services, Environmental Services, Children’s Service, Supporting People and Culture and Sport.
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The bulk of savings of 65%, however, to come from the cross-cutting sector:  All unitaries expect to achieve gains from Corporate Services, which claims 29% of the total AES, and Procurement which claims 17% of total AES.

Districts


[image: image4.wmf]Services Sector - Average Percentage Savings

0%

0%

7%

15%

1%

6%

0%

0%

2%

Adult SS

Children's Services

Culture & Sport

Environment

Local Transport

Social Hsg

Non-school

Supporting people

Homelessness

 On average, Districts expect 33% of efficiencies to come from service categories:

· A total of  37 Districts expecting to achieve efficiency gains from Environmental Services 15% of total AES savings.  

· 27 Districts expect savings from Cultural Services and Sport  and 24 from Social Housing.
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Districts expect 67% of efficiency savings to come from the cross-cutting sectors:

· 41 Districts expect savings from Corporate Services which claims 23% of the total AES.  4

· 41 Districts expect efficiencies from Procurement  with a mean average of 13% of total AES

· 33 Districts expect efficiencies from Transactional Services with a mean average of 7% of total AES.

· 29 Districts expect efficiencies from Productive Time with a mean average of 9% of total AES.

Resource Plan

The tables below set out proposals for using the Centre’s resources over the coming year.  The Centre is awaiting details of funding levels for 2006/06 and 2007/08.

	1.  How 2004/ 05 grant resource WAs being USED

	
	Expenditure incurred in 2004/ 05

	Major Projects

· 1  :  Establishing  Governance Arrangements

· 2  :  Regional Projects Review of GY DC Property Partnership

· 3  :  Supplier Spend Analysis

· 4 :  Delivering Efficiency:  Leading Cross-Cutting Change In Public Services
	£56,366

£1,200

£22,700

£14,617

	Office


	£40,556

	Staffing


	£196,466

	Office Furniture


	£39,652

	IT


	£30,306

	Marketing


	£3,334

	Travel


	£7592

	Miscellaneous (please specify key areas)


	

	Money brought forward to 2005/06


	£1,267,211

	Totals


	£1,680,000


	2.
MAJOR 2004/05 PROJECTS AND KEY ACTIVITIES


	RCE PROJECTS


	TO WHOM SUPPORT  PROVIDED (A-F)*


	NATURE OF SUPPORT PROVIDED (G-O)*


	 DELIVERABLES/ BENEFITS

	1.
Establishing Governance Arrangements


	A,B,C,D,E,F,
	G,H
	· Workable governance arrangements established

· Feeling of ownership encouraged in County, Unitary and District authorities.

· 

	2.
Regional Projects Review of GYDC Property Partnership


	C
	G
	· Enabled successful property procurement to proceed.

	3.  
 Supplier Spend Analysis


	A, B, C
	G
	· Solid evidence base created, enabling better procurement to be achieved.



	4.  
Delivering Efficiency:  Leading Cross-Cutting Change In Public Services

	A,B,C
	I,J,N
	· Regional roadmap created highlighting local authority priorities, enabling change agents to work collaboratively to support collaborative improvement projects.


* See categories in Guidance Note on page 

	3.  Forward look on spend - How current and 2005/ 06 grant resource is expected to be used  


	
	Expenditure anticipated in 2005/ 06. 
	Proposed expenditure in 2006/07 of present and next Grant resource

	Major Projects

1 : Supplier Market Research

2 :  Revenues and Benefits Study 

3 : Development of Electronic Market Places

4 : E-auctions

5 : Procurement Architecture

6:  Public Service Village

7 :  Sharing to Improve and Gain

8 :  Various - to be determined through ongoing bidding process.


	£375,000

£125,000

£125,000

£NIL (Fully funded as part of National agreement)

£125,000

£90,000

£30,000

£1,577,211
	£? Dependent upon outcome of studies

£? Dependent upon outcome of studies

£50k (From next grant resource)

£? Not known at this time.

£Nil

£NIL

	Office


	£65,000
	

	Staffing


	£370,000
	

	Office Furniture / IT / Travel


	£30,000
	

	Miscellaneous (please specify key areas)

Marketing


	£35,000
	

	Totals


	£2,904,894
	


	4.
MAJOR 2005/06 PROJECTS AND KEY ACTIVITIES.



	LIST RCE PROJECTS

1 : Supplier Market Research


	TO WHOM SUPPORT IS PROVIDED (A-F)*

A,B,C


	NATURE OF SUPPORT PROVIDED (G-O)*

G, H,I,J,L,M,N


	EXPECTED DELIVERABLES/ BENEFITS

· Menu of choices for changing the way services in these markets are devised and delivered, involving widescale collaboration for decision makers in the authorities concerned, leading to more efficient and improved services



	2 :  Revenues and Benefits Study
	B,C
	J, N
	· Menu of choices for new ways of devising and delivering the Revenues and Benefits service covering over 90% of Revenues and Benefits authorities in the region, leading to more efficient and improved services.



	3 :Development of Electronic Market Places
	A,B,C
	G,N
	· 100% of local authorities in the region have access to, and use, electronic marketplaces, achieving NPS Milestones and more efficient and improved procurement.



	4:  E-auctions
	A,B,C
	G, N
	· Substantial cash savings through the aggregation of demand for commodities procured on behalf of authorities in the region, resulting in efficiency gain over the next 2 years.



	5:  Procurement Architecture
	A,B,C


	G, L, N
	· Solving the procurement expertise capacity issue in the region through the establishment of 6 procurement partnerships based on the County areas, from which the required expertise can be drawn by all authorities in the area in question.


· NPS Milestone achieved.


· Better procurement established, together with efficiency gain.



	6 :  Public Service Village
	A,C,F
	H, I, J,N
	· Completion of major feasibility study as part of the process of establishing a multi-agency services facility achieving substantial efficiency gain and improved services.



	7 :  Sharing to Improve and Gain
	C,B
	J, N
	· Feasibility of combining different IT platforms to enable collaboration between authorities on Revenues and Benefits services connecting with the main research project above, enabling efficiency gain and improved services through collaboration.



	8 :  Various - to be determined through ongoing bidding process.

	ALL


	ALL


	· Efficiency gain and/or NPS Milestone achieved and improvements in priority services categories in the region.


* See categories in Guidance Note 

	P   GUIDANCE NOTE ON CATEGORIES OF RCE SPEND 




To whom support is provided




Nature of support provided
A. County Councils  







G.  National Procurement Strategy support















B. Unitary Councils







H.  Annual Efficiency Statement support



C. District Councils







I.   Corporate services support 





D. Other Councils
 







J.   Transactional services support

K.  Training and development support



E. Fire authorities
 














           L.    Sustainable Procurement support









F. Other parts of the public sector





M.   Support on Procurement from SMEs, VCS,  



     









                  social enterprise etc.













N. Collaborative Working





            












O.  Other support




Appendix A

Management Board Terms of Reference

The Management Board has agreed broad terms of reference as shown below:

· Commission, review and agree the Centre’s Business Plan.


· Oversee successful delivery of the Business Plan.


· Monitor and Review the Centre’s performance against Business Plan targets.


· Provide top level support to the Centre to enable it to fulfil its potential.


· Resolve issues or disputes that might impede the approved work programme set out in the Business Plan.


· Ensure corporate governance and financial probity in the operation of the Centre.


· Provide programme assurance for the Centre.


· Support the Regional Director to deliver the Business Plan.


· Support the operation of the Member Reference Group.


Appendix B

Member Reference Group Terms of Reference

The terms of reference within which the Member Reference Group have agreed to operate are shown below:

· Scrutinise the Business Plan and provide guidance to the Centre on its execution.


· Receive and comment upon regular progress reports providing guidance to the Centre where appropriate.


· Champion the dissemination of best practice in procurement and efficient working with the  support of the Centre.


· Receive and scrutinise the annual performance report from the Centre, setting out achievements and progress in procurement and efficient working.


· Support the development of the Centre to maximise its effectiveness and usefulness to local authorities in the region.


· Contribute to the development of learning and skills required by elected members with procurement and efficiency savings responsibilities.


· Provide a forum for mutual support in the context of the National Procurement Strategy and the Efficiency Review.

Appendix  C

Staffing Arrangements
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Appendix 2a %

		SUMMARY ANALYSIS OF COUNTY AESs : %

				05/06		04/05

				AES as		+ 05/06		cash/non cash				cash/non cash				Services																SUB		Cross cutting										SUB

				% of		as %		excl 04/05				incl 04/05				Adult SS		Children's Services		Culture & Sport		Environmental		Local Transport		Non-School		Supporting People		Homelessness		TOTAL		Corporate		Procurement		Productive time		Transactional		Misc		TOTAL		TOTAL

				target		of target		cashable		non-cashable								Services		Sport				Transp		School		People		less								Time

		BEDFORDSHIRE		32.9%		32.9%		94.8%		5.2%		94.8%		5.2%		6.7%		7.9%		0.0%		0.0%		0.0%		13.9%		0.0%		0.0%		28.4%		36.1%		30.2%		5.2%		0.0%		0.0%		71.6%		100.0%

		CAMBRIDGESHIRE		86.7%		86.7%		69.9%		30.1%		69.9%		30.1%		25.0%		1.4%		2.9%		8.2%		3.3%		5.0%		0.0%		0.0%		45.9%		16.1%		16.1%		8.5%		0.9%		12.4%		54.1%		100.0%

		ESSEX		100.0%		100.0%		88.2%		11.8%		88.2%		11.8%		21.5%		7.6%		5.7%		6.5%		1.1%		1.3%		0.0%		0.0%		43.6%		40.8%		10.8%		0.0%		0.0%		4.8%		56.4%		100.0%

		HERTFORDSHIRE		106.4%		106.4%		59.3%		40.7%		59.3%		40.7%		20.9%		15.2%		0.2%		25.7%		3.9%		7.3%		13.2%		0.0%		86.3%		3.2%		6.7%		1.0%		2.6%		0.2%		13.7%		100.0%

		NORFOLK		225.6%		225.6%		50.2%		49.8%		50.2%		49.8%		20.1%		7.3%		1.0%		0.1%		19.6%		0.5%		0.0%		0.0%		48.7%		21.3%		23.3%		4.0%		2.0%		0.7%		51.3%		100.0%

		SUFFOLK		179.7%		179.7%		100.0%		0.0%		100.0%		0.0%		28.1%		5.2%		0.3%		0.5%		15.6%		0.3%		0.0%		0.0%		49.9%		10.0%		0.5%		0.0%		0.0%		39.6%		50.1%		100.0%

		number of items of data		6		6		6		6		6		6		6		6		6		6		6		6		6				6		6		6		6		6		6		6		6

		mean average		122%		122%		77%		23%		77%		23%		20%		7%		2%		7%		7%		5%		2%		0%		50%		21%		15%		3%		1%		10%		50%		100%

		NUMBER OF COUNTIES IN EACH % BANDING

		0%		0		0		0		1						0		0		1		1		1		0		5				0		0		0		2		3		1		0		0

		1-4%		0		0		0		0						0		1		4		2		3		3		0				0		1		1		2		3		3		0		0

		5%-9%		0		0		0		1						1		4		1		2		0		2		0				0		1		1		2		0		0		0		0

		10%-14%		0		0		0		1						0		0		0		0		0		1		1				0		0		1		0		0		1		1		0

		15%-19%		0		0		0		0						0		1		0		0		2		0		0				0		1		1		0		0		0		0		0

		20%-29%		0		0		0		0						5		0		0		1		0		0		0				1		1		1		0		0		0		0		0

		30%-39%		1		1		0		1						0		0		0		0		0		0		0				0		1		1		0		0		1		0		0

		40%-49%		0		0		0		2						0		0		0		0		0		0		0				4		1		0		0		0		0		0		0

		50%-59%		0		0		2		0						0		0		0		0		0		0		0				0		0		0		0		0		0		4		0

		60%-69%		0		0		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		0

		70%-79%		0		0		0		0						0		0		0		0		0		0		0				0		0		0		0		0		0		1		0

		80%-89%		1		1		1		0						0		0		0		0		0		0		0				1		0		0		0		0		0		0		0

		90%-99%		0		0		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		0

		100%		1		1		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		6

		>100%		3		3

		TOTAL		6		6		6		6						6		6		6		6		6		6		6				6		6		6		6		6		6		6		6

		check total		6		6		6		6						6		6		6		6		6		6		6				6		6		6		6		6		6		6		6
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Appendix 2b £

		SUMMARY ANALYSIS OF COUNTY AESs : £

																										SUB												SUB		TOTAL		04/05		TOTAL		Target

								Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

																		Hsg				People		less																				04/05

		BEDFORDSHIRE						110,000		130,000		0		0		0		0		230,000		0		0		470,000		597,000		500,000		86,000		0		0		1,183,000		1,653,000		0		1,653,000		Bedfordshire		5.12		5,120,000

		CAMBRIDGESHIRE						1,351,000		75,000		159,000		442,000		180,000		0		271,000		0		0		2,478,000		872,000		870,000		460,000		50,000		670,000		2,922,000		5,400,000		0		5,400,000		Cambridgeshire		6.25		6,250,000

		ESSEX						3,928,000		1,382,000		1,035,000		1,191,000		196,000		0		234,000		0		0		7,966,000		7,450,000		1,983,000		0		0		880,000		10,313,000		18,279,000		0		18,279,000		Essex		17.59		17,590,000

		HERTFORDSHIRE						3,039,000		2,210,000		24,000		3,734,000		570,000		0		1,063,000		1,921,000		0		12,561,000		462,000		982,000		140,000		375,000		35,000		1,994,000		14,555,000		0		14,555,000		Hertfordshire		13.65		13,650,000

		NORFOLK						5,088,000		1,847,000		255,000		25,000		4,954,000		0		130,000		0		0		12,299,000		5,393,000		5,900,000		1,000,000		500,000		177,000		12,970,000		25,269,000		0		25,269,000		Norfolk		11.20		11,200,000

		SUFFOLK						4,697,000		868,000		44,000		81,000		2,601,000		0		54,000		0		0		8,345,000		1,668,000		76,500		0		0		6,620,000		8,364,500		16,709,500		0		16,709,500		Suffolk		8.69		8,690,000

								18,213,000		6,512,000		1,517,000		5,473,000		8,501,000		0		1,982,000		1,921,000		0		44,119,000		16,442,000		10,311,500		1,686,000		925,000		8,382,000		37,746,500		81,865,500		0		81,865,500				62.50		62,500,000		130.9848

		no of items of data incl nil						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6

		mean average including nil						3,035,500		1,085,333		252,833		912,167		1,416,833				330,333		320,167				7,353,167		2,740,333		1,718,583		281,000		154,167		1,397,000		6,291,083		13,644,250

		no of items of data excl nil						6		6		5		5		5				6		1						6		6		4		3		5

		mean average excluding nil						3,035,500		1,085,333		303,400		1,094,600		1,700,200				330,333		1,921,000						2,740,333		1,718,583		421,500		308,333		1,676,400

		NUMBER OF COUNTIES IN EACH BANDING

		0						0		0		1		1		1				0		5				0		0		0		2		3		1		0		0

		1-24,999						0		0		1		0		0				0		0				0		0		0		0		0		0		0		0

		25,000-49,999						0		0		1		1		0				0		0				0		0		0		0		0		1		0		0

		50,000 - 99,999						0		1		0		1		0				1		0				0		0		1		1		1		0		0		0

		100,000 - 199,999						1		1		1		0		2				1		0				0		0		0		1		0		1		0		0

		200,000 - 299,999						0		0		1		0		0				3		0				0		0		0		0		0		0		0		0

		300,000 - 399,999						0		0		0		0		0				0		0				0		0		0		0		1		0		0		0

		400,000 - 499,999						0		0		0		1		0				0		0				1		1		0		1		0		0		0		0

		500,000 - 749,999						0		0		0		0		1				0		0				0		1		1		0		1		1		0		0

		750,000 - 999,999						0		1		0		0		0				0		0				0		1		2		0		0		1		0		0

		1,000,000 - 1,999,999						1		2		1		1		0				1		1				0		1		1		1		0		0		2		1

		2,000,000 - 2,999,999						0		1		0		0		1				0		0				1		0		0		0		0		0		1		0

		3,000,000 - 3,999,999						2		0		0		1		0				0		0				0		0		0		0		0		0		0		0

		4,000,000 - 4,999,999						1		0		0		0		1				0		0				0		0		0		0		0		0		0		0

		5,000,000 - 5,999,999						1		0		0		0		0				0		0				0		1		1		0		0		0		0		1

		6,000,000 - 6,999,999						0		0		0		0		0				0		0				0		0		0		0		0		1		0		0

		7,000,000 - 7,999,999						0		0		0		0		0				0		0				1		1		0		0		0		0		0		0

		8,000,000 - 8,999,999						0		0		0		0		0				0		0				1		0		0		0		0		0		1		0

		9,000,000 - 9,999,999						0		0		0		0		0				0		0				0		0		0		0		0		0		0		0

		>=10000000						0		0		0		0		0				0		0				2		0		0		0		0		0		2		4

		TOTAL						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6

		check total						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6
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Appendix 2a - %

		SUMMARY ANALYSIS OF COUNTY AESs : %

				05/06		04/05

				AES as		+ 05/06		cash/non cash				cash/non cash				Services																		SUB		Cross cutting										SUB

				% of		as %		excl 04/05				incl 04/05				Adult SS		Children's Services		Culture & Sport		Environmental Services		Local Transpoort		Social Housing		Non-School		Supporting People		Homelessnes		TOTAL		Corp		Proc		Prod		Trans		Misc		TOTAL		TOTAL

				target		of target		cashable		non-cashable								Services		Sport				Transp		Hsg		School		People		less								Time

		LUTON		88%		88%		77%		23%		77%		23%		1%		10%		8%		9%		0.5%		0%		5%		1%		2%		35%		25%		14%		17%		1%		8%		65%		100%

		PETERBOROUGH		71%		71%		48%		52%		48%		52%		12%		3%		4%		4%		0%		0%		0%		10%		0%		33%		6%		20%		32%		8%		1%		67%		100%

		SOUTHEND-ON-SEA		82%		82%		55%		45%		55%		45%		16%		3%		3%		3%		1.6%		6%		3%		5%		1%		43%		20%		32%		0%		5%		0%		57%		100%

		THURROCK		232%		232%		44%		56%		44%		56%		6%		1%		3%		1%		0.4%		6%		10%		2%		0%		29%		65%		3%		0%		0%		3%		71%		100%

		number of items of data		3		3		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		mean average		118%		118%		56%		44%		56%		44%		9%		4%		4%		4%		1%		3%		5%		4%		1%		35%		29%		17%		12%		3%		3%		65%		100%

		NUMBER OF COUNTIES IN EACH % BANDING

		0%		0		0		0		0						0		0		0		0		1		2		1		0		2				0		0		2		1		1		0		0

		1-4%		0		0		0		0						1		3		3		3		3		0		2		3		2				0		1		0		2		2		0		0

		5%-9%		0		0		0		0						1		1		1		1		0		2		0		0		0				1		0		0		1		1		0		0

		10%-14%		0		0		0		0						1		0		0		0		0		0		1		1		0				0		1		0		0		0		0		0

		15%-19%		0		0		0		0						1		0		0		0		0		0		0		0		0				0		0		1		0		0		0		0

		20%-29%		0		0		0		1						0		0		0		0		0		0		0		0		0				2		1		0		0		0		0		0

		30%-39%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		1		1		0		0		0		0

		40%-49%		0		0		2		1						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		50%-59%		0		0		1		2						0		0		0		0		0		0		0		0		0				0		0		0		0		0		1		0

		60%-69%		0		0		0		0						0		0		0		0		0		0		0		0		0				1		0		0		0		0		2		0

		70%-79%		1		1		1		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		1		0

		80%-89%		1		1		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		90%-99%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		100%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		4

		>100%		1		1

		TOTAL		3		3		4		4						4		4		4		4		4		4		4		4		4				4		4		4		4		4		4		4

		check total		3		3		4		4						4		4		4		4		4		4		4		4		4				4		4		4		4		4		4		4
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Appendix 2b

		SUMMARY ANALYSIS OF COUNTY AESs : £

																						SUB												SUB		TOTAL		04/05		TOTAL				Target		% Achieved

				Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

														Hsg				People		less																				04/05

		LUTON		18,000		331,000		270,000		294,400		15,000		- 0		157,000		30,000		60,000		1,175,400		838,500		465,000		559,500		18,100		265,700		2,146,800		3,322,200		- 0		3,322,200		Luton		3,780,000

		PETERBOROUGH		300,000		80,000		90,000		100,000		- 0		- 0		- 0		250,000		- 0		820,000		150,000		500,000		800,000		200,000		30,000		1,680,000		2,500,000		- 0		2,500,000		Peterborough		3,360,000

		SOUTHEND-ON-SEA		500,000		100,000		100,000		100,000		50,000		200,000		100,000		150,000		25,000		1,325,000		635,000		1,000,000		- 0		150,000		- 0		1,785,000		3,110,000		- 0		3,110,000		Southend-on-Sea		3,110,000

		THURROCK		378,000		45,000		187,000		41,000		26,000		385,000		641,000		116,000		- 0		1,819,000		4,116,000		200,000		- 0		- 0		166,000		4,482,000		6,301,000		- 0		6,301,000		Thurrock		2,720,000

				1,196,000		556,000		647,000		535,400		91,000		585,000		898,000		546,000		85,000		5,139,400		5,739,500		2,165,000		1,359,500		368,100		461,700		10,093,800		15,233,200		- 0		15,233,200				12970000		117.4494988435

		no of items of data incl nil		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		mean average including nil		299,000		139,000		161,750		133,850		22,750		146,250		224,500		136,500		21,250		1,284,850		1,434,875		541,250		339,875		92,025		115,425		2,523,450		3,808,300

		no of items of data excl nil		4		4		4		4		3		2		3		4		2				4		4		2		3		3

		mean average excluding nil		299,000		139,000		161,750		133,850		30,333		292,500		299,333		136,500		42,500				1,434,875		541,250		679,750		122,700		153,900

		NUMBER OF COUNTIES IN EACH BANDING

		0		0		0		0		0		1		2		1		0		2		0		0		0		2		1		1		0		0

		1-24,999		1		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		0

		25,000-49,999		0		1		0		1		1		0		0		1		1		0		0		0		0		0		1		0		0

		50,000 - 99,999		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0

		100,000 - 199,999		0		1		2		2		0		0		2		2		0		0		1		0		0		1		1		0		0

		200,000 - 299,999		0		0		1		1		0		1		0		1		0		0		0		1		0		1		1		0		0

		300,000 - 399,999		2		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0

		400,000 - 499,999		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0

		500,000 - 749,999		1		0		0		0		0		0		1		0		0		0		1		1		1		0		0		0		0

		750,000 - 999,999		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		0		0

		1,000,000 - 1,999,999		0		0		0		0		0		0		0		0		0		3		0		1		0		0		0		2		0

		2,000,000 - 2,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1

		3,000,000 - 3,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2

		4,000,000 - 4,999,999		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		1		0

		5,000,000 - 5,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		6,000,000 - 6,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		7,000,000 - 7,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		8,000,000 - 8,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		9,000,000 - 9,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		>=10000000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		check total		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4
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&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS  BY DISTRICT&RCENTRE OF EXCELLENCE EAST
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&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F\&A&R&D&T
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Service Sector

		Adult SS

		Children's Services

		Culture & Sport

		Environment

		Local Transport

		Social Hsg

		Non-school

		Supporting people

		Homelessness



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&T

Services Sector - Average Percentage Savings

0.0021182023

0.0003110812

0.0695730501

0.1491305341

0.0134507583

0.0630408843

0

0.0044108295

0.0248144331



Cross Cutting Sectors

		Corporate

		Procurement

		Productive time

		Transactional

		Misc



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&T

Cross-cutting Sector Average Percentage Savings

0.2315492871

0.1344011532

0.0859505203

0.0728497527

0.1483995136



Appendix 2a - %

		SUMMARY ANALYSIS OF DISTRICT AESs : %

				05/06

				AES as		cash/non cash				Services																		SUB		Cross cutting										SUB

				% of		excl 04/05				Adult SS		Children's Services		Culture & Sport		Environment		Local Transport		Social Hsg		Non-school		Supporting people		Homelessness		TOTAL		Corporate		Procurement		Productive time		Transactional		Misc		TOTAL		TOTAL

				target		cashable		non-cashable				Services		Sport				Transp		Hsg		School		People		less								Time

		BABERGH		204%		46%		54%		0%		0.0%		5%		8%		0%		8%		0%		2%		2%		26%		9%		6%		11%		20%		28%		74%		100%

		BASILDON		85%		81%		19%		0%		0.0%		4%		0%		14%		47%		0%		0%		0%		65%		9%		9%		17%		0%		0%		35%		100%

		BEDFORD		51%		74%		26%		0%		0.0%		2%		8%		10%		0%		0%		0%		10%		29%		39%		20%		1%		10%		1%		71%		100%

		BRAINTREE		126%		74%		26%		4%		0.0%		28%		40%		0%		1%		0%		0%		3%		76%		5%		4%		3%		4%		9%		24%		100%

		BRECKLAND		127%		100%		0%		0%		0.0%		7%		19%		0%		0%		0%		0%		0%		26%		6%		35%		2%		2%		29%		74%		100%

		BRENTWOOD		189%		91%		9%		0%		0.0%		0%		21%		0%		0%		0%		0%		2%		23%		17%		5%		5%		36%		14%		77%		100%

		BROADLAND		185%		57%		43%		0%		0.0%		12%		17%		0%		1%		0%		0%		6%		36%		0%		20%		10%		11%		23%		64%		100%

		BROXBOURNE		109%		91%		9%		0%		0.0%		0%		18%		2%		3%		0%		0%		11%		34%		10%		8%		4%		6%		38%		66%		100%

		CAMBRIDGE		175%		57%		43%		0%		0.0%		5%		28%		9%		22%		0%		8%		0%		72%		3%		8%		8%		10%		0%		28%		100%

		CASTLE POINT		139%		72%		28%		0%		0.0%		18%		26%		8%		0%		0%		3%		0%		55%		35%		10%		0%		0%		0%		45%		100%

		CHELMSFORD		96%		100%		0%		0%		0.0%		0%		3%		3%		1%		0%		0%		0%		6%		55%		5%		0%		4%		29%		94%		100%

		COLCHESTER		118%		93%		7%		0%		0.0%		7%		3%		0%		15%		0%		0%		0%		25%		59%		0%		0%		17%		0%		75%		100%

		DACORUM		119%		100%		0%		0%		1.0%		17%		0%		0%		19%		0%		0%		0%		37%		13%		21%		30%		0%		0%		63%		100%

		EAST CAMBRIDGESHIRE		123%		100%		0%		0%		0.0%		2%		12%		0%		0%		0%		0%		0%		13%		0%		26%		50%		0%		12%		87%		100%

		EAST HERTFORDSHIRE		271%		100%		0%		0%		0.0%		13%		6%		0%		0%		0%		0%		9%		28%		14%		24%		20%		0%		14%		72%		100%

		EPPING FOREST		88%		94%		6%		0%		0.0%		0%		13%		0%		5%		0%		0%		0%		18%		22%		17%		6%		4%		32%		82%		100%

		FENLAND		100%		86%		14%		0%		0.0%		0%		30%		0%		30%		0%		0%		0%		60%		15%		10%		0%		15%		0%		40%		100%

		FOREST HEATH		251%		84%		16%		0%		0.0%		1%		0%		0%		0%		0%		6%		0%		6%		0%		36%		7%		4%		46%		94%		100%

		GREAT YARMOUTH		80%		50%		50%		0%		0.0%		0%		5%		0%		6%		0%		0%		0%		11%		23%		28%		1%		24%		14%		89%		100%

		HARLOW		116%		88%		12%		0%		0.0%		0%		17%		0%		15%		0%		0%		0%		31%		26%		15%		8%		19%		0%		69%		100%

		HERTSMERE		104%		62%		38%		0%		0.0%		0%		26%		0%		0%		0%		0%		7%		33%		27%		14%		1%		5%		19%		67%		100%

		HUNTINGDONSHIRE		101%		83%		17%		0%		0.0%		0%		11%		2%		0%		0%		0%		0%		13%		5%		27%		19%		0%		36%		88%		100%

		IPSWICH		189%		100%		0%		0%		0.0%		26%		10%		0%		3%		0%		0%		0%		39%		17%		2%		0%		0%		42%		61%		100%

		KING'S LYNN & WEST NORFOLK		131%		100%		0%		0%		0.0%		12%		0%		1%		3%		0%		0%		1%		17%		15%		24%		0%		8%		36%		83%		100%

		MALDON		170%		78%		22%		0%		0.0%		0%		20%		0%		0%		0%		0%		0%		20%		77%		1%		0%		3%		0%		80%		100%

		MID BEDFORDSHIRE		786%		51%		49%		0%		0.0%		18%		41%		0%		0%		0%		0%		0%		59%		15%		1%		7%		10%		8%		41%		100%

		MID SUFFOLK		186%		52%		48%		0%		0.0%		9%		1%		0%		9%		0%		0%		0%		20%		6%		1%		0%		3%		70%		80%		100%

		NORTH HERTFORDSHIRE		130%		100%		0%		2%		0.0%		0%		7%		3%		0%		0%		0%		2%		14%		72%		0%		0%		11%		3%		86%		100%

		NORTH NORFOLK		73%		88%		12%		0%		0.0%		0%		45%		4%		0%		0%		0%		0%		49%		7%		1%		40%		4%		0%		51%		100%

		NORWICH		267%		100%		0%		0%		0.0%		0%		0%		0%		0%		0%		0%		0%		0%		69%		23%		0%		8%		0%		100%		100%

		ROCHFORD		107%		66%		34%		0%		0.0%		36%		13%		0%		0%		0%		0%		0%		49%		2%		25%		8%		8%		8%		51%		100%

		SOUTH BEDFORDSHIRE		107%		66%		34%		0%		0.0%		0%		20%		0%		9%		0%		0%		18%		47%		5%		17%		7%		4%		21%		54%		100%

		SOUTH CAMBRIDGESHIRE		184%		64%		36%		0%		0.0%		0%		21%		0%		39%		0%		0%		0%		60%		6%		11%		22%		0%		1%		40%		100%

		SOUTH NORFOLK		133%		50%		50%		0%		0.0%		0%		14%		0%		0%		0%		0%		0%		14%		43%		8%		18%		6%		11%		86%		100%

		ST ALBANS		81%		91%		9%		0%		0.0%		50%		6%		0%		4%		0%		0%		1%		62%		2%		6%		0%		25%		5%		38%		100%

		ST EDMUNDSBURY		303%		92%		8%		0%		0.0%		7%		6%		2%		1%		0%		0%		2%		17%		52%		6%		3%		3%		18%		83%		100%

		STEVENAGE		128%		81%		19%		2%		0.3%		0%		7%		3%		0%		0%		0%		0%		11%		25%		11%		12%		2%		40%		89%		100%

		SUFFOLK COASTAL		112%		100%		0%		0%		0.0%		10%		0%		0%		0%		0%		0%		25%		36%		40%		0%		7%		0%		17%		64%		100%

		TENDRING		148%		73%		27%		0%		0.0%		1%		0%		0%		0%		0%		0%		0%		1%		39%		59%		0%		0%		0%		99%		100%

		THREE RIVERS		156%		90%		10%		0%		0.0%		0%		51%		0%		4%		0%		0%		10%		66%		14%		21%		0%		0%		0%		34%		100%

		UTTLESFORD		103%		92%		8%		0%		0.0%		4%		3%		0%		0%		0%		0%		0%		8%		40%		11%		31%		0%		9%		92%		100%

		WATFORD		221%		100%		0%		0%		0.0%		6%		13%		0%		20%		0%		0%		0%		39%		50%		9%		0%		2%		0%		61%		100%

		WAVENEY		182%		84%		16%		0%		0.0%		0%		21%		0%		0%		0%		0%		0%		21%		15%		5%		21%		18%		21%		79%		100%

		WELWYN HATFIELD		100%		67%		33%		1%		0.0%		5%		47%		0%		14%		0%		0%		0%		67%		18%		3%		0%		12%		0%		33%		100%

		number of items of data		9		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44

		mean average		160%		81%		19%		0%		0%		7%		15%		1%		6%		0%		0%		2%		33%		23%		13%		9%		7%		15%		67%		100%

		NUMBER OF DISTRICTS IN EACH % BANDING

		0%		0		0		11

		1-4%		0		0		0		3		1		7		4		7		8		0		2		6		1		3		7		5		12		3		0		0

		5%-9%		0		0		8		0		0		6		9		3		4		0		2		4		3		9		11		10		8		4		0		0

		10%-14%		0		0		3		0		0		4		6		1		3		0		0		2		6		7		5		2		4		5		0		0

		15%-19%		0		0		5		0		0		3		5		0		2		0		0		1		4		4		3		3		4		3		0		0

		20%-29%		0		0		5		0		0		2		7		0		1		0		0		1		8		5		10		4		3		6		2		0

		30%-39%		0		0		5		0		0		1		1		0		2		0		0		0		8		3		2		2		1		4		6		0

		40%-49%		0		1		5		0		0		0		4		0		1		0		0		0		3		4		0		1		0		3		2		0

		50%-59%		1		6		2		0		0		1		1		0		0		0		0		0		2		3		1		0		0		0		3		0

		60%-69%		0		5		0		0		0		0		0		0		0		0		0		0		6		1		0		0		0		1		8		0

		70%-79%		1		5		0		0		0		0		0		0		0		0		0		0		2		2		0		0		0		0		8		0

		80%-89%		4		8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10		0

		90%-99%		1		8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		0

		100%+		37		11		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		44

		TOTAL		44		44		44		3		1		24		37		11		21		0		4		14		43		41		39		27		32		29		44		44

		check total		9		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44
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Appendix 2b - £

		SUMMARY ANALYSIS OF COUNTY AESs : £

				Services																		SUB		Cross cutting										SUB		TOTAL		04/05		TOTAL		TARGET		%

				Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

														Hsg				People		less																				04/05

		BABERGH		- 0		- 0		30,000		48,000		- 0		48,000		- 0		10,000		12,000		148,000		50,000		36,000		63,000		115,000		159,000		423,000		571,000		- 0		- 0		280,000		204%

		BASILDON		- 0		- 0		25,000		- 0		100,000		333,000		- 0		- 0		- 0		458,000		65,000		62,000		123,000		- 0		- 0		250,000		708,000		- 0		- 0		830,000		85%

		BEDFORD		- 0		- 0		10,000		40,000		50,000		- 0		- 0		- 0		50,000		150,000		200,000		100,000		5,000		50,000		5,000		360,000		510,000		- 0		- 0		1,000,000		51%

		BRAINTREE		24,000		- 0		159,600		231,800		- 0		6,500		- 0		- 0		17,700		439,600		29,800		20,600		15,000		24,300		50,000		139,700		579,300		- 0		- 0		460,000		126%

		BRECKLAND		- 0		- 0		43,000		114,000		- 0		- 0		- 0		- 0		- 0		157,000		33,000		211,000		12,000		11,000		174,000		441,000		598,000		- 0		- 0		470,000		127%

		BRENTWOOD		- 0		- 0		- 0		97,500		- 0		- 0		- 0		- 0		10,000		107,500		82,000		22,000		25,000		169,000		65,900		363,900		471,400		- 0		- 0		250,000		189%

		BROADLAND		- 0		- 0		101,000		138,000		- 0		11,000		- 0		- 0		49,000		299,000		- 0		170,000		80,000		95,000		187,000		532,000		831,000		- 0		- 0		450,000		185%

		BROXBOURNE		- 0		- 0		- 0		107,000		13,000		16,000		- 0		- 0		66,000		202,000		60,000		46,000		23,000		35,000		225,000		389,000		591,000		- 0		- 0		540,000		109%

		CAMBRIDGE		- 0		- 0		52,870		317,960		95,850		244,920		- 0		93,860		- 0		805,460		33,730		89,640		86,690		106,620		- 0		316,680		1,122,140		- 0		- 0		640,000		175%

		CASTLE POINT		- 0		- 0		66,000		98,000		31,000		- 0		- 0		13,000		- 0		208,000		131,000		37,000		- 0		- 0		- 0		168,000		376,000		- 0		- 0		270,000		139%

		CHELMSFORD		- 0		- 0		2,300		20,600		21,000		6,300		- 0		- 0		- 0		50,200		432,370		39,000		- 0		34,000		229,130		734,500		784,700		- 0		- 0		820,000		96%

		COLCHESTER		- 0		- 0		100,000		50,000		- 0		222,600		- 0		- 0		- 0		372,600		881,485		- 0		- 0		250,000		- 0		1,131,485		1,504,085		- 0		- 0		1,280,000		118%

		DACORUM		- 0		10,000		160,000		- 0		- 0		178,500		- 0		- 0		- 0		348,500		120,000		199,740		285,000		- 0		- 0		604,740		953,240		- 0		- 0		800,000		119%

		EAST CAMBRIDGESHIRE		- 0		- 0		5,000		36,900		- 0		- 0		- 0		- 0		- 0		41,900		- 0		81,800		159,000		- 0		38,000		278,800		320,700		- 0		- 0		260,000		123%

		EAST HERTFORDSHIRE		- 0		- 0		143,780		70,000		- 0		- 0		- 0		- 0		101,000		314,780		163,080		270,450		230,500		- 0		160,000		824,030		1,138,810		- 0		- 0		420,000		271%

		EPPING FOREST		- 0		- 0		- 0		50,000		- 0		18,000		- 0		- 0		- 0		68,000		85,000		67,000		25,000		17,400		124,300		318,700		386,700		- 0		- 0		440,000		88%

		FENLAND		- 0		- 0		- 0		158,000		- 0		157,000		- 0		- 0		- 0		315,000		76,000		50,000		- 0		80,000		- 0		206,000		521,000		- 0		- 0		520,000		100%

		FOREST HEATH		- 0		- 0		4,000		- 0		- 0		- 0		- 0		37,320		- 0		41,320		- 0		234,800		48,250		28,000		300,000		611,050		652,370		- 0		- 0		260,000		251%

		GREAT YARMOUTH		- 0		- 0		- 0		30,000		- 0		34,000		- 0		- 0		- 0		64,000		135,000		170,000		5,000		145,000		81,000		536,000		600,000		- 0		- 0		750,000		80%

		HARLOW		- 0		- 0		- 0		107,000		- 0		95,000		- 0		- 0		- 0		202,000		171,000		97,000		51,000		126,000		- 0		445,000		647,000		- 0		- 0		560,000		116%

		HERTSMERE		- 0		- 0		- 0		93,835		- 0		- 0		- 0		- 0		25,000		118,835		100,000		50,000		5,000		20,000		70,000		245,000		363,835		- 0		- 0		350,000		104%

		HUNTINGDONSHIRE		- 0		- 0		- 0		62,000		10,000		- 0		- 0		- 0		- 0		72,000		29,000		155,000		110,000		- 0		210,000		504,000		576,000		- 0		- 0		570,000		101%

		IPSWICH		- 0		- 0		360,000		135,000		- 0		38,000		- 0		- 0		- 0		533,000		238,000		33,000		- 0		- 0		579,000		850,000		1,383,000		- 0		- 0		730,000		189%

		KING'S LYNN & WEST NORFOLK		- 0		- 0		105,140		- 0		5,510		22,480		- 0		960		5,790		139,880		129,380		200,000		- 0		67,240		306,830		703,450		843,330		- 0		- 0		760,000		111%

		MALDON		- 0		- 0		- 0		82,000		- 0		- 0		- 0		- 0		- 0		82,000		320,800		3,000		- 0		13,000		- 0		336,800		418,800		- 0		- 0		290,000		144%

		MID BEDFORDSHIRE		- 0		- 0		333,000		740,000		- 0		- 0		- 0		- 0		- 0		1,073,000		264,000		27,000		120,000		183,000		140,000		734,000		1,807,000		- 0		- 0		230,000		786%

		MID SUFFOLK		- 0		- 0		122,000		15,000		- 0		121,000		- 0		- 0		5,000		263,000		73,700		15,700		- 0		36,200		896,500		1,022,100		1,285,100		- 0		- 0		690,000		186%

		NORTH HERTFORDSHIRE		13,000		- 0		- 0		38,000		15,000		- 0		- 0		- 0		8,000		74,000		382,000		- 0		- 0		61,000		16,000		459,000		533,000		- 0		- 0		410,000		130%

		NORTH NORFOLK		- 0		- 0		- 0		231,000		20,000		- 0		- 0		- 0		- 0		251,000		34,000		5,000		203,000		20,000		- 0		262,000		513,000		- 0		- 0		700,000		73%

		NORWICH		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		494,000		166,000		- 0		60,000		- 0		720,000		720,000		- 0		- 0		270,000		267%

		ROCHFORD		- 0		- 0		105,000		37,000		- 0		- 0		- 0		- 0		- 0		142,000		6,000		72,000		23,000		23,000		22,000		146,000		288,000		- 0		- 0		270,000		107%

		SOUTH BEDFORDSHIRE		- 0		- 0		- 0		121,000		- 0		52,000		- 0		- 0		106,000		279,000		30,000		99,000		42,000		26,000		124,000		321,000		600,000		- 0		- 0		560,000		107%

		SOUTH CAMBRIDGESHIRE		- 0		- 0		- 0		109,000		- 0		200,000		- 0		- 0		- 0		309,000		31,000		55,000		112,000		- 0		7,000		205,000		514,000		- 0		- 0		510,000		101%

		SOUTH NORFOLK		- 0		- 0		- 0		65,000		- 0		- 0		- 0		- 0		- 0		65,000		195,200		35,000		82,300		25,500		50,000		388,000		453,000		- 0		- 0		340,000		133%

		ST ALBANS		- 0		- 0		298,000		37,300		- 0		23,700		- 0		- 0		8,700		367,700		13,500		35,700		- 0		145,300		28,700		223,200		590,900		- 0		- 0		730,000		81%

		ST EDMUNDSBURY		- 0		- 0		111,850		92,850		30,500		14,400		- 0		- 0		25,000		274,600		825,050		100,000		50,000		51,150		277,150		1,303,350		1,577,950		- 0		- 0		520,000		303%

		STEVENAGE		10,000		2,000		- 0		40,720		16,000		- 0		- 0		- 0		- 0		68,720		153,860		66,000		75,000		10,000		252,000		556,860		625,580		- 0		- 0		490,000		128%

		SUFFOLK COASTAL		- 0		- 0		48,000		- 0		- 0		- 0		- 0		- 0		117,000		165,000		185,000		- 0		30,000		- 0		79,000		294,000		459,000		- 0		- 0		410,000		112%

		TENDRING		- 0		- 0		7,890		- 0		- 0		3,500		- 0		- 0		- 0		11,390		302,500		457,351		- 0		500		- 0		760,351		771,741		- 0		- 0		520,000		148%

		THREE RIVERS		- 0		- 0		1,500		314,100		- 0		23,740		- 0		- 0		61,840		401,180		82,500		126,530		- 0		- 0		- 0		209,030		610,210		- 0		- 0		390,000		156%

		UTTLESFORD		1,000		- 0		12,000		7,400		- 0		- 0		- 0		- 0		1,000		21,400		107,870		30,000		84,000		- 0		25,000		246,870		268,270		- 0		- 0		260,000		103%

		WATFORD		- 0		- 0		96,510		198,400		- 0		300,000		- 0		- 0		- 0		594,910		759,180		140,000		- 0		28,000		- 0		927,180		1,522,090		- 0		- 0		690,000		221%

		WAVENEY		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		200,000		140,000		50,000		200,000		175,000		200,000		765,000		965,000		- 0		- 0		530,000		182%

		WELWYN HATFIELD		5,000		- 0		31,000		307,860		- 0		92,000		- 0		- 0		- 0		435,860		114,650		20,000		- 0		81,500		- 0		216,150		652,010		- 0		- 0		650,000		100%

				53,000		12,000		2,534,440		4,642,225		407,860		2,261,640		- 0		155,140		669,030		10,735,335		7,759,655		3,945,311		2,372,740		2,312,710		5,081,510		21,471,926		32,207,261		- 0		- 0		23,170,000		139%

		no of items of data incl nil		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44

		mean average including nil		1,205		273		57,601		105,505		9,270		51,401				3,526		15,205		243,985		176,356		89,666		53,926		52,562		115,489		487,998		731,983

		no of items of data excl nil		5		2		27		37		12		24				5		17				41		41		29		33		30

		mean average excluding nil		10,600		6,000		93,868		125,466		33,988		94,235				31,028		39,355				189,260		96,227		81,819		70,082		169,384

		NUMBER OF COUNTIES IN EACH BANDING

		0		39		42		17		7		32		20				39		27		1		3		3		15		11		14		0		0

		1-24,999		5		2		7		3		7		10				3		8		2		2		6		7		9		4		0		0

		25,000-49,999		0		0		5		8		2		3				1		3		2		7		9		5		7		3		0		0

		50,000 - 99,999		0		0		3		10		2		3				1		3		8		8		12		8		8		6		0		0

		100,000 - 199,999		0		0		9		9		1		3				0		3		8		13		9		5		8		7		3		0

		200,000 - 299,999		0		0		1		3		0		3				0		0		9		3		4		4		1		6		11		2

		300,000 - 399,999		0		0		2		3		0		2				0		0		6		3		0		0		0		2		8		4

		400,000 - 499,999		0		0		0		0		0		0				0		0		4		2		1		0		0		0		4		4

		500,000 - 749,999		0		0		0		1		0		0				0		0		2		0		0		0		0		1		10		20

		750,000 - 999,999		0		0		0		0		0		0				0		0		1		3		0		0		0		1		5		6

		1,000,000 - 1,999,999		0		0		0		0		0		0				0		0		1		0		0		0		0		0		3		8

		2,000,000 - 2,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		3,000,000 - 3,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		4,000,000 - 4,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		5,000,000 - 5,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		6,000,000 - 6,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		7,000,000 - 7,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		8,000,000 - 8,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		9,000,000 - 9,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		>=10000000		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		TOTAL		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44

		check total		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44

																																				APPENDIX 2b






_1179671875.xls
% of AES

		1		0		1		4		1		37



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS  BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&T

50%-59%

60%-69%

70%-79%

80%-89%

90%-99%

100%+

% of AES



% Cashable

		0%		0%

		1-4%		1-4%

		5%-9%		5%-9%

		10%-14%		10%-14%

		15%-19%		15%-19%

		20%-29%		20%-29%

		30%-39%		30%-39%

		40%-49%		40%-49%

		50%-59%		50%-59%

		60%-69%		60%-69%

		70%-79%		70%-79%

		80%-89%		80%-89%

		90%-99%		90%-99%

		100%+		100%+



0% 1-4% 5%-9% 10%-14% 15%-19% 20%-29% 30%-39% 40%-49% 50%-59% 60%-69% 70%-79% 80%-89% 90%-99% 100%+

Percentage Cashable Savings

1

11

6

0

5

8

5

3

8

5

8

5

11

5

5

2

0

0

0

0

0



% cashable, non-cashable

		0%		0%

		1-4%		1-4%

		5%-9%		5%-9%

		10%-14%		10%-14%

		15%-19%		15%-19%

		20%-29%		20%-29%

		30%-39%		30%-39%

		40%-49%		40%-49%

		50%-59%		50%-59%

		60%-69%		60%-69%

		70%-79%		70%-79%

		80%-89%		80%-89%

		90%-99%		90%-99%

		100%+		100%+



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F\&A&R&D&T

cashable

non-cashable

Percentage cashable/non-cashable savings

0

11

0

0

0

8

0

3

0

5

0

5

0

5

1

5

6

2

5

0

5

0

8

0

8

0

11

0



Service Sector

		Adult SS

		Children's Services

		Culture & Sport

		Environment

		Local Transport

		Social Hsg

		Non-school

		Supporting people

		Homelessness



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&T

Services Sector - Average Percentage Savings

0.0021182023

0.0003110812

0.0695730501

0.1491305341

0.0134507583

0.0630408843

0

0.0044108295

0.0248144331



Cross Cutting Sectors

		Corporate

		Procurement

		Productive time

		Transactional

		Misc



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY DISTRICT&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&T

Cross-cutting Sector Average Percentage Savings

0.2315492871

0.1344011532

0.0859505203

0.0728497527

0.1483995136



Appendix 2a - %

		SUMMARY ANALYSIS OF DISTRICT AESs : %

				05/06

				AES as		cash/non cash				Services																		SUB		Cross cutting										SUB

				% of		excl 04/05				Adult SS		Children's Services		Culture & Sport		Environment		Local Transport		Social Hsg		Non-school		Supporting people		Homelessness		TOTAL		Corporate		Procurement		Productive time		Transactional		Misc		TOTAL		TOTAL

				target		cashable		non-cashable				Services		Sport				Transp		Hsg		School		People		less								Time

		BABERGH		204%		46%		54%		0%		0.0%		5%		8%		0%		8%		0%		2%		2%		26%		9%		6%		11%		20%		28%		74%		100%

		BASILDON		85%		81%		19%		0%		0.0%		4%		0%		14%		47%		0%		0%		0%		65%		9%		9%		17%		0%		0%		35%		100%

		BEDFORD		51%		74%		26%		0%		0.0%		2%		8%		10%		0%		0%		0%		10%		29%		39%		20%		1%		10%		1%		71%		100%

		BRAINTREE		126%		74%		26%		4%		0.0%		28%		40%		0%		1%		0%		0%		3%		76%		5%		4%		3%		4%		9%		24%		100%

		BRECKLAND		127%		100%		0%		0%		0.0%		7%		19%		0%		0%		0%		0%		0%		26%		6%		35%		2%		2%		29%		74%		100%

		BRENTWOOD		189%		91%		9%		0%		0.0%		0%		21%		0%		0%		0%		0%		2%		23%		17%		5%		5%		36%		14%		77%		100%

		BROADLAND		185%		57%		43%		0%		0.0%		12%		17%		0%		1%		0%		0%		6%		36%		0%		20%		10%		11%		23%		64%		100%

		BROXBOURNE		109%		91%		9%		0%		0.0%		0%		18%		2%		3%		0%		0%		11%		34%		10%		8%		4%		6%		38%		66%		100%

		CAMBRIDGE		175%		57%		43%		0%		0.0%		5%		28%		9%		22%		0%		8%		0%		72%		3%		8%		8%		10%		0%		28%		100%

		CASTLE POINT		139%		72%		28%		0%		0.0%		18%		26%		8%		0%		0%		3%		0%		55%		35%		10%		0%		0%		0%		45%		100%

		CHELMSFORD		96%		100%		0%		0%		0.0%		0%		3%		3%		1%		0%		0%		0%		6%		55%		5%		0%		4%		29%		94%		100%

		COLCHESTER		118%		93%		7%		0%		0.0%		7%		3%		0%		15%		0%		0%		0%		25%		59%		0%		0%		17%		0%		75%		100%

		DACORUM		119%		100%		0%		0%		1.0%		17%		0%		0%		19%		0%		0%		0%		37%		13%		21%		30%		0%		0%		63%		100%

		EAST CAMBRIDGESHIRE		123%		100%		0%		0%		0.0%		2%		12%		0%		0%		0%		0%		0%		13%		0%		26%		50%		0%		12%		87%		100%

		EAST HERTFORDSHIRE		271%		100%		0%		0%		0.0%		13%		6%		0%		0%		0%		0%		9%		28%		14%		24%		20%		0%		14%		72%		100%

		EPPING FOREST		88%		94%		6%		0%		0.0%		0%		13%		0%		5%		0%		0%		0%		18%		22%		17%		6%		4%		32%		82%		100%

		FENLAND		100%		86%		14%		0%		0.0%		0%		30%		0%		30%		0%		0%		0%		60%		15%		10%		0%		15%		0%		40%		100%

		FOREST HEATH		251%		84%		16%		0%		0.0%		1%		0%		0%		0%		0%		6%		0%		6%		0%		36%		7%		4%		46%		94%		100%

		GREAT YARMOUTH		80%		50%		50%		0%		0.0%		0%		5%		0%		6%		0%		0%		0%		11%		23%		28%		1%		24%		14%		89%		100%

		HARLOW		116%		88%		12%		0%		0.0%		0%		17%		0%		15%		0%		0%		0%		31%		26%		15%		8%		19%		0%		69%		100%

		HERTSMERE		104%		62%		38%		0%		0.0%		0%		26%		0%		0%		0%		0%		7%		33%		27%		14%		1%		5%		19%		67%		100%

		HUNTINGDONSHIRE		101%		83%		17%		0%		0.0%		0%		11%		2%		0%		0%		0%		0%		13%		5%		27%		19%		0%		36%		88%		100%

		IPSWICH		189%		100%		0%		0%		0.0%		26%		10%		0%		3%		0%		0%		0%		39%		17%		2%		0%		0%		42%		61%		100%

		KING'S LYNN & WEST NORFOLK		131%		100%		0%		0%		0.0%		12%		0%		1%		3%		0%		0%		1%		17%		15%		24%		0%		8%		36%		83%		100%

		MALDON		170%		78%		22%		0%		0.0%		0%		20%		0%		0%		0%		0%		0%		20%		77%		1%		0%		3%		0%		80%		100%

		MID BEDFORDSHIRE		786%		51%		49%		0%		0.0%		18%		41%		0%		0%		0%		0%		0%		59%		15%		1%		7%		10%		8%		41%		100%

		MID SUFFOLK		186%		52%		48%		0%		0.0%		9%		1%		0%		9%		0%		0%		0%		20%		6%		1%		0%		3%		70%		80%		100%

		NORTH HERTFORDSHIRE		130%		100%		0%		2%		0.0%		0%		7%		3%		0%		0%		0%		2%		14%		72%		0%		0%		11%		3%		86%		100%

		NORTH NORFOLK		73%		88%		12%		0%		0.0%		0%		45%		4%		0%		0%		0%		0%		49%		7%		1%		40%		4%		0%		51%		100%

		NORWICH		267%		100%		0%		0%		0.0%		0%		0%		0%		0%		0%		0%		0%		0%		69%		23%		0%		8%		0%		100%		100%

		ROCHFORD		107%		66%		34%		0%		0.0%		36%		13%		0%		0%		0%		0%		0%		49%		2%		25%		8%		8%		8%		51%		100%

		SOUTH BEDFORDSHIRE		107%		66%		34%		0%		0.0%		0%		20%		0%		9%		0%		0%		18%		47%		5%		17%		7%		4%		21%		54%		100%

		SOUTH CAMBRIDGESHIRE		184%		64%		36%		0%		0.0%		0%		21%		0%		39%		0%		0%		0%		60%		6%		11%		22%		0%		1%		40%		100%

		SOUTH NORFOLK		133%		50%		50%		0%		0.0%		0%		14%		0%		0%		0%		0%		0%		14%		43%		8%		18%		6%		11%		86%		100%

		ST ALBANS		81%		91%		9%		0%		0.0%		50%		6%		0%		4%		0%		0%		1%		62%		2%		6%		0%		25%		5%		38%		100%

		ST EDMUNDSBURY		303%		92%		8%		0%		0.0%		7%		6%		2%		1%		0%		0%		2%		17%		52%		6%		3%		3%		18%		83%		100%

		STEVENAGE		128%		81%		19%		2%		0.3%		0%		7%		3%		0%		0%		0%		0%		11%		25%		11%		12%		2%		40%		89%		100%

		SUFFOLK COASTAL		112%		100%		0%		0%		0.0%		10%		0%		0%		0%		0%		0%		25%		36%		40%		0%		7%		0%		17%		64%		100%

		TENDRING		148%		73%		27%		0%		0.0%		1%		0%		0%		0%		0%		0%		0%		1%		39%		59%		0%		0%		0%		99%		100%

		THREE RIVERS		156%		90%		10%		0%		0.0%		0%		51%		0%		4%		0%		0%		10%		66%		14%		21%		0%		0%		0%		34%		100%

		UTTLESFORD		103%		92%		8%		0%		0.0%		4%		3%		0%		0%		0%		0%		0%		8%		40%		11%		31%		0%		9%		92%		100%

		WATFORD		221%		100%		0%		0%		0.0%		6%		13%		0%		20%		0%		0%		0%		39%		50%		9%		0%		2%		0%		61%		100%

		WAVENEY		182%		84%		16%		0%		0.0%		0%		21%		0%		0%		0%		0%		0%		21%		15%		5%		21%		18%		21%		79%		100%

		WELWYN HATFIELD		100%		67%		33%		1%		0.0%		5%		47%		0%		14%		0%		0%		0%		67%		18%		3%		0%		12%		0%		33%		100%

		number of items of data		9		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44

		mean average		160%		81%		19%		0%		0%		7%		15%		1%		6%		0%		0%		2%		33%		23%		13%		9%		7%		15%		67%		100%

		NUMBER OF DISTRICTS IN EACH % BANDING

		0%		0		0		11

		1-4%		0		0		0		3		1		7		4		7		8		0		2		6		1		3		7		5		12		3		0		0

		5%-9%		0		0		8		0		0		6		9		3		4		0		2		4		3		9		11		10		8		4		0		0

		10%-14%		0		0		3		0		0		4		6		1		3		0		0		2		6		7		5		2		4		5		0		0

		15%-19%		0		0		5		0		0		3		5		0		2		0		0		1		4		4		3		3		4		3		0		0

		20%-29%		0		0		5		0		0		2		7		0		1		0		0		1		8		5		10		4		3		6		2		0

		30%-39%		0		0		5		0		0		1		1		0		2		0		0		0		8		3		2		2		1		4		6		0

		40%-49%		0		1		5		0		0		0		4		0		1		0		0		0		3		4		0		1		0		3		2		0

		50%-59%		1		6		2		0		0		1		1		0		0		0		0		0		2		3		1		0		0		0		3		0

		60%-69%		0		5		0		0		0		0		0		0		0		0		0		0		6		1		0		0		0		1		8		0

		70%-79%		1		5		0		0		0		0		0		0		0		0		0		0		2		2		0		0		0		0		8		0

		80%-89%		4		8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10		0

		90%-99%		1		8		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4		0

		100%+		37		11		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		44

		TOTAL		44		44		44		3		1		24		37		11		21		0		4		14		43		41		39		27		32		29		44		44

		check total		9		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44		44
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Appendix 2b - £

		SUMMARY ANALYSIS OF COUNTY AESs : £

				Services																		SUB		Cross cutting										SUB		TOTAL		04/05		TOTAL		TARGET		%

				Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

														Hsg				People		less																				04/05

		BABERGH		- 0		- 0		30,000		48,000		- 0		48,000		- 0		10,000		12,000		148,000		50,000		36,000		63,000		115,000		159,000		423,000		571,000		- 0		- 0		280,000		204%

		BASILDON		- 0		- 0		25,000		- 0		100,000		333,000		- 0		- 0		- 0		458,000		65,000		62,000		123,000		- 0		- 0		250,000		708,000		- 0		- 0		830,000		85%

		BEDFORD		- 0		- 0		10,000		40,000		50,000		- 0		- 0		- 0		50,000		150,000		200,000		100,000		5,000		50,000		5,000		360,000		510,000		- 0		- 0		1,000,000		51%

		BRAINTREE		24,000		- 0		159,600		231,800		- 0		6,500		- 0		- 0		17,700		439,600		29,800		20,600		15,000		24,300		50,000		139,700		579,300		- 0		- 0		460,000		126%

		BRECKLAND		- 0		- 0		43,000		114,000		- 0		- 0		- 0		- 0		- 0		157,000		33,000		211,000		12,000		11,000		174,000		441,000		598,000		- 0		- 0		470,000		127%

		BRENTWOOD		- 0		- 0		- 0		97,500		- 0		- 0		- 0		- 0		10,000		107,500		82,000		22,000		25,000		169,000		65,900		363,900		471,400		- 0		- 0		250,000		189%

		BROADLAND		- 0		- 0		101,000		138,000		- 0		11,000		- 0		- 0		49,000		299,000		- 0		170,000		80,000		95,000		187,000		532,000		831,000		- 0		- 0		450,000		185%

		BROXBOURNE		- 0		- 0		- 0		107,000		13,000		16,000		- 0		- 0		66,000		202,000		60,000		46,000		23,000		35,000		225,000		389,000		591,000		- 0		- 0		540,000		109%

		CAMBRIDGE		- 0		- 0		52,870		317,960		95,850		244,920		- 0		93,860		- 0		805,460		33,730		89,640		86,690		106,620		- 0		316,680		1,122,140		- 0		- 0		640,000		175%

		CASTLE POINT		- 0		- 0		66,000		98,000		31,000		- 0		- 0		13,000		- 0		208,000		131,000		37,000		- 0		- 0		- 0		168,000		376,000		- 0		- 0		270,000		139%

		CHELMSFORD		- 0		- 0		2,300		20,600		21,000		6,300		- 0		- 0		- 0		50,200		432,370		39,000		- 0		34,000		229,130		734,500		784,700		- 0		- 0		820,000		96%

		COLCHESTER		- 0		- 0		100,000		50,000		- 0		222,600		- 0		- 0		- 0		372,600		881,485		- 0		- 0		250,000		- 0		1,131,485		1,504,085		- 0		- 0		1,280,000		118%

		DACORUM		- 0		10,000		160,000		- 0		- 0		178,500		- 0		- 0		- 0		348,500		120,000		199,740		285,000		- 0		- 0		604,740		953,240		- 0		- 0		800,000		119%

		EAST CAMBRIDGESHIRE		- 0		- 0		5,000		36,900		- 0		- 0		- 0		- 0		- 0		41,900		- 0		81,800		159,000		- 0		38,000		278,800		320,700		- 0		- 0		260,000		123%

		EAST HERTFORDSHIRE		- 0		- 0		143,780		70,000		- 0		- 0		- 0		- 0		101,000		314,780		163,080		270,450		230,500		- 0		160,000		824,030		1,138,810		- 0		- 0		420,000		271%

		EPPING FOREST		- 0		- 0		- 0		50,000		- 0		18,000		- 0		- 0		- 0		68,000		85,000		67,000		25,000		17,400		124,300		318,700		386,700		- 0		- 0		440,000		88%

		FENLAND		- 0		- 0		- 0		158,000		- 0		157,000		- 0		- 0		- 0		315,000		76,000		50,000		- 0		80,000		- 0		206,000		521,000		- 0		- 0		520,000		100%

		FOREST HEATH		- 0		- 0		4,000		- 0		- 0		- 0		- 0		37,320		- 0		41,320		- 0		234,800		48,250		28,000		300,000		611,050		652,370		- 0		- 0		260,000		251%

		GREAT YARMOUTH		- 0		- 0		- 0		30,000		- 0		34,000		- 0		- 0		- 0		64,000		135,000		170,000		5,000		145,000		81,000		536,000		600,000		- 0		- 0		750,000		80%

		HARLOW		- 0		- 0		- 0		107,000		- 0		95,000		- 0		- 0		- 0		202,000		171,000		97,000		51,000		126,000		- 0		445,000		647,000		- 0		- 0		560,000		116%

		HERTSMERE		- 0		- 0		- 0		93,835		- 0		- 0		- 0		- 0		25,000		118,835		100,000		50,000		5,000		20,000		70,000		245,000		363,835		- 0		- 0		350,000		104%

		HUNTINGDONSHIRE		- 0		- 0		- 0		62,000		10,000		- 0		- 0		- 0		- 0		72,000		29,000		155,000		110,000		- 0		210,000		504,000		576,000		- 0		- 0		570,000		101%

		IPSWICH		- 0		- 0		360,000		135,000		- 0		38,000		- 0		- 0		- 0		533,000		238,000		33,000		- 0		- 0		579,000		850,000		1,383,000		- 0		- 0		730,000		189%

		KING'S LYNN & WEST NORFOLK		- 0		- 0		105,140		- 0		5,510		22,480		- 0		960		5,790		139,880		129,380		200,000		- 0		67,240		306,830		703,450		843,330		- 0		- 0		760,000		111%

		MALDON		- 0		- 0		- 0		82,000		- 0		- 0		- 0		- 0		- 0		82,000		320,800		3,000		- 0		13,000		- 0		336,800		418,800		- 0		- 0		290,000		144%

		MID BEDFORDSHIRE		- 0		- 0		333,000		740,000		- 0		- 0		- 0		- 0		- 0		1,073,000		264,000		27,000		120,000		183,000		140,000		734,000		1,807,000		- 0		- 0		230,000		786%

		MID SUFFOLK		- 0		- 0		122,000		15,000		- 0		121,000		- 0		- 0		5,000		263,000		73,700		15,700		- 0		36,200		896,500		1,022,100		1,285,100		- 0		- 0		690,000		186%

		NORTH HERTFORDSHIRE		13,000		- 0		- 0		38,000		15,000		- 0		- 0		- 0		8,000		74,000		382,000		- 0		- 0		61,000		16,000		459,000		533,000		- 0		- 0		410,000		130%

		NORTH NORFOLK		- 0		- 0		- 0		231,000		20,000		- 0		- 0		- 0		- 0		251,000		34,000		5,000		203,000		20,000		- 0		262,000		513,000		- 0		- 0		700,000		73%

		NORWICH		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		494,000		166,000		- 0		60,000		- 0		720,000		720,000		- 0		- 0		270,000		267%

		ROCHFORD		- 0		- 0		105,000		37,000		- 0		- 0		- 0		- 0		- 0		142,000		6,000		72,000		23,000		23,000		22,000		146,000		288,000		- 0		- 0		270,000		107%

		SOUTH BEDFORDSHIRE		- 0		- 0		- 0		121,000		- 0		52,000		- 0		- 0		106,000		279,000		30,000		99,000		42,000		26,000		124,000		321,000		600,000		- 0		- 0		560,000		107%

		SOUTH CAMBRIDGESHIRE		- 0		- 0		- 0		109,000		- 0		200,000		- 0		- 0		- 0		309,000		31,000		55,000		112,000		- 0		7,000		205,000		514,000		- 0		- 0		510,000		101%

		SOUTH NORFOLK		- 0		- 0		- 0		65,000		- 0		- 0		- 0		- 0		- 0		65,000		195,200		35,000		82,300		25,500		50,000		388,000		453,000		- 0		- 0		340,000		133%

		ST ALBANS		- 0		- 0		298,000		37,300		- 0		23,700		- 0		- 0		8,700		367,700		13,500		35,700		- 0		145,300		28,700		223,200		590,900		- 0		- 0		730,000		81%

		ST EDMUNDSBURY		- 0		- 0		111,850		92,850		30,500		14,400		- 0		- 0		25,000		274,600		825,050		100,000		50,000		51,150		277,150		1,303,350		1,577,950		- 0		- 0		520,000		303%

		STEVENAGE		10,000		2,000		- 0		40,720		16,000		- 0		- 0		- 0		- 0		68,720		153,860		66,000		75,000		10,000		252,000		556,860		625,580		- 0		- 0		490,000		128%

		SUFFOLK COASTAL		- 0		- 0		48,000		- 0		- 0		- 0		- 0		- 0		117,000		165,000		185,000		- 0		30,000		- 0		79,000		294,000		459,000		- 0		- 0		410,000		112%

		TENDRING		- 0		- 0		7,890		- 0		- 0		3,500		- 0		- 0		- 0		11,390		302,500		457,351		- 0		500		- 0		760,351		771,741		- 0		- 0		520,000		148%

		THREE RIVERS		- 0		- 0		1,500		314,100		- 0		23,740		- 0		- 0		61,840		401,180		82,500		126,530		- 0		- 0		- 0		209,030		610,210		- 0		- 0		390,000		156%

		UTTLESFORD		1,000		- 0		12,000		7,400		- 0		- 0		- 0		- 0		1,000		21,400		107,870		30,000		84,000		- 0		25,000		246,870		268,270		- 0		- 0		260,000		103%

		WATFORD		- 0		- 0		96,510		198,400		- 0		300,000		- 0		- 0		- 0		594,910		759,180		140,000		- 0		28,000		- 0		927,180		1,522,090		- 0		- 0		690,000		221%

		WAVENEY		- 0		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		200,000		140,000		50,000		200,000		175,000		200,000		765,000		965,000		- 0		- 0		530,000		182%

		WELWYN HATFIELD		5,000		- 0		31,000		307,860		- 0		92,000		- 0		- 0		- 0		435,860		114,650		20,000		- 0		81,500		- 0		216,150		652,010		- 0		- 0		650,000		100%

				53,000		12,000		2,534,440		4,642,225		407,860		2,261,640		- 0		155,140		669,030		10,735,335		7,759,655		3,945,311		2,372,740		2,312,710		5,081,510		21,471,926		32,207,261		- 0		- 0		23,170,000		139%

		no of items of data incl nil		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44

		mean average including nil		1,205		273		57,601		105,505		9,270		51,401				3,526		15,205		243,985		176,356		89,666		53,926		52,562		115,489		487,998		731,983

		no of items of data excl nil		5		2		27		37		12		24				5		17				41		41		29		33		30

		mean average excluding nil		10,600		6,000		93,868		125,466		33,988		94,235				31,028		39,355				189,260		96,227		81,819		70,082		169,384

		NUMBER OF COUNTIES IN EACH BANDING

		0		39		42		17		7		32		20				39		27		1		3		3		15		11		14		0		0

		1-24,999		5		2		7		3		7		10				3		8		2		2		6		7		9		4		0		0

		25,000-49,999		0		0		5		8		2		3				1		3		2		7		9		5		7		3		0		0

		50,000 - 99,999		0		0		3		10		2		3				1		3		8		8		12		8		8		6		0		0

		100,000 - 199,999		0		0		9		9		1		3				0		3		8		13		9		5		8		7		3		0

		200,000 - 299,999		0		0		1		3		0		3				0		0		9		3		4		4		1		6		11		2

		300,000 - 399,999		0		0		2		3		0		2				0		0		6		3		0		0		0		2		8		4

		400,000 - 499,999		0		0		0		0		0		0				0		0		4		2		1		0		0		0		4		4

		500,000 - 749,999		0		0		0		1		0		0				0		0		2		0		0		0		0		1		10		20

		750,000 - 999,999		0		0		0		0		0		0				0		0		1		3		0		0		0		1		5		6

		1,000,000 - 1,999,999		0		0		0		0		0		0				0		0		1		0		0		0		0		0		3		8

		2,000,000 - 2,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		3,000,000 - 3,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		4,000,000 - 4,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		5,000,000 - 5,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		6,000,000 - 6,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		7,000,000 - 7,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		8,000,000 - 8,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		9,000,000 - 9,999,999		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		>=10000000		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0

		TOTAL		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44

		check total		44		44		44		44		44		44				44		44		44		44		44		44		44		44		44		44
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Appendix 2a - %

		SUMMARY ANALYSIS OF COUNTY AESs : %

				05/06		04/05

				AES as		+ 05/06		cash/non cash				cash/non cash				Services																		SUB		Cross cutting										SUB

				% of		as %		excl 04/05				incl 04/05				Adult SS		Children's Services		Culture & Sport		Environmental Services		Local Transpoort		Social Housing		Non-School		Supporting People		Homelessnes		TOTAL		Corproate		Procurement		Productive Time		Transactional		Misc		TOTAL		TOTAL

				target		of target		cashable		non-cashable								Services		Sport				Transp		Hsg		School		People		less								Time

		LUTON		88%		88%		77%		23%		77%		23%		1%		10%		8%		9%		0.5%		0%		5%		1%		2%		35%		25%		14%		17%		1%		8%		65%		100%

		PETERBOROUGH		71%		71%		48%		52%		48%		52%		12%		3%		4%		4%		0%		0%		0%		10%		0%		33%		6%		20%		32%		8%		1%		67%		100%

		SOUTHEND-ON-SEA		82%		82%		55%		45%		55%		45%		16%		3%		3%		3%		1.6%		6%		3%		5%		1%		43%		20%		32%		0%		5%		0%		57%		100%

		THURROCK		232%		232%		44%		56%		44%		56%		6%		1%		3%		1%		0.4%		6%		10%		2%		0%		29%		65%		3%		0%		0%		3%		71%		100%

		number of items of data		3		3		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		mean average		118%		118%		56%		44%		56%		44%		9%		4%		4%		4%		1%		3%		5%		4%		1%		35%		29%		17%		12%		3%		3%		65%		100%

		NUMBER OF COUNTIES IN EACH % BANDING

		0%		0		0		0		0						0		0		0		0		1		2		1		0		2				0		0		2		1		1		0		0

		1-4%		0		0		0		0						1		3		3		3		3		0		2		3		2				0		1		0		2		2		0		0

		5%-9%		0		0		0		0						1		1		1		1		0		2		0		0		0				1		0		0		1		1		0		0

		10%-14%		0		0		0		0						1		0		0		0		0		0		1		1		0				0		1		0		0		0		0		0

		15%-19%		0		0		0		0						1		0		0		0		0		0		0		0		0				0		0		1		0		0		0		0

		20%-29%		0		0		0		1						0		0		0		0		0		0		0		0		0				2		1		0		0		0		0		0

		30%-39%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		1		1		0		0		0		0

		40%-49%		0		0		2		1						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		50%-59%		0		0		1		2						0		0		0		0		0		0		0		0		0				0		0		0		0		0		1		0

		60%-69%		0		0		0		0						0		0		0		0		0		0		0		0		0				1		0		0		0		0		2		0

		70%-79%		1		1		1		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		1		0

		80%-89%		1		1		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		90%-99%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0

		100%		0		0		0		0						0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		4

		>100%		1		1

		TOTAL		3		3		4		4						4		4		4		4		4		4		4		4		4				4		4		4		4		4		4		4

		check total		3		3		4		4						4		4		4		4		4		4		4		4		4				4		4		4		4		4		4		4
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Appendix 2b

		SUMMARY ANALYSIS OF COUNTY AESs : £

																						SUB												SUB		TOTAL		04/05		TOTAL				Target		% Achieved

				Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

														Hsg				People		less																				04/05

		LUTON		18,000		331,000		270,000		294,400		15,000		- 0		157,000		30,000		60,000		1,175,400		838,500		465,000		559,500		18,100		265,700		2,146,800		3,322,200		- 0		3,322,200		Luton		3,780,000

		PETERBOROUGH		300,000		80,000		90,000		100,000		- 0		- 0		- 0		250,000		- 0		820,000		150,000		500,000		800,000		200,000		30,000		1,680,000		2,500,000		- 0		2,500,000		Peterborough		3,360,000

		SOUTHEND-ON-SEA		500,000		100,000		100,000		100,000		50,000		200,000		100,000		150,000		25,000		1,325,000		635,000		1,000,000		- 0		150,000		- 0		1,785,000		3,110,000		- 0		3,110,000		Southend-on-Sea		3,110,000

		THURROCK		378,000		45,000		187,000		41,000		26,000		385,000		641,000		116,000		- 0		1,819,000		4,116,000		200,000		- 0		- 0		166,000		4,482,000		6,301,000		- 0		6,301,000		Thurrock		2,720,000

				1,196,000		556,000		647,000		535,400		91,000		585,000		898,000		546,000		85,000		5,139,400		5,739,500		2,165,000		1,359,500		368,100		461,700		10,093,800		15,233,200		- 0		15,233,200				12970000		117.4494988435

		no of items of data incl nil		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		mean average including nil		299,000		139,000		161,750		133,850		22,750		146,250		224,500		136,500		21,250		1,284,850		1,434,875		541,250		339,875		92,025		115,425		2,523,450		3,808,300

		no of items of data excl nil		4		4		4		4		3		2		3		4		2				4		4		2		3		3

		mean average excluding nil		299,000		139,000		161,750		133,850		30,333		292,500		299,333		136,500		42,500				1,434,875		541,250		679,750		122,700		153,900

		NUMBER OF COUNTIES IN EACH BANDING

		0		0		0		0		0		1		2		1		0		2		0		0		0		2		1		1		0		0

		1-24,999		1		0		0		0		1		0		0		0		0		0		0		0		0		1		0		0		0

		25,000-49,999		0		1		0		1		1		0		0		1		1		0		0		0		0		0		1		0		0

		50,000 - 99,999		0		1		1		0		1		0		0		0		1		0		0		0		0		0		0		0		0

		100,000 - 199,999		0		1		2		2		0		0		2		2		0		0		1		0		0		1		1		0		0

		200,000 - 299,999		0		0		1		1		0		1		0		1		0		0		0		1		0		1		1		0		0

		300,000 - 399,999		2		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0

		400,000 - 499,999		0		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		0

		500,000 - 749,999		1		0		0		0		0		0		1		0		0		0		1		1		1		0		0		0		0

		750,000 - 999,999		0		0		0		0		0		0		0		0		0		1		1		0		1		0		0		0		0

		1,000,000 - 1,999,999		0		0		0		0		0		0		0		0		0		3		0		1		0		0		0		2		0

		2,000,000 - 2,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1

		3,000,000 - 3,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2

		4,000,000 - 4,999,999		0		0		0		0		0		0		0		0		0		0		1		0		0		0		0		1		0

		5,000,000 - 5,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		6,000,000 - 6,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1

		7,000,000 - 7,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		8,000,000 - 8,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		9,000,000 - 9,999,999		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		>=10000000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4

		check total		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4		4
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&LANNUAL EFFICIENCY STATEMENT FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY COUNTY&RCENTRE OF EXCELLENCE EAST

&Lcope\business plan\aes\aes analysis\&F\&A&R&D&T

cashable

non-cashable

Percentage split between cashable and non-cashable

0.9479733817

0.0520266183

0.6990740741

0.3009259259

0.8817221949

0.1182778051

0.5928546891

0.4071453109

0.5024733864

0.4975266136

1

0



Service Sector

		Adult SS

		Children's Services

		Culture & Sport

		Environmental

		Local Transport

		Non-School

		Supporting People

		Homelessness



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY COUNTY&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AESANALYSIS\&F&A

Percentage Saving per Service Sector

0.2038112517

0.0741695885

0.0167400608

0.0682316047

0.0724880452

0.0472562294

0.0219970228

0



Cross-Cutting 

		Corporate

		Procurement

		Productive time

		Transactional

		Misc



&LANNUAL EFFICIENCY STATEMENTS FORWARD LOOKING 2005/06&CEAST OF ENGLAND ANALYSIS BY COUNTY&RCENTRE OF EXCELLENCE EAST

&LCOPE\BUSINESS PLAN\AES\AES ANALYSIS\&F&A&R&D&F

Percentage Saving per Cross-Cutting Sector

0.2125338703

0.1462684546

0.0310674455

0.0091351154

0.0963013111



Appendix 2a %

		SUMMARY ANALYSIS OF COUNTY AESs : %

				05/06		04/05

				AES as		+ 05/06		cash/non cash				cash/non cash				Services																SUB		Cross cutting										SUB

				% of		as %		excl 04/05				incl 04/05				Adult SS		Children's Services		Culture & Sport		Environmental		Local Transport		Non-School		Supporting People		Homelessness		TOTAL		Corporate		Procurement		Productive time		Transactional		Misc		TOTAL		TOTAL

				target		of target		cashable		non-cashable								Services		Sport				Transp		School		People		less								Time

		BEDFORDSHIRE		32.9%		32.9%		94.8%		5.2%		94.8%		5.2%		6.7%		7.9%		0.0%		0.0%		0.0%		13.9%		0.0%		0.0%		28.4%		36.1%		30.2%		5.2%		0.0%		0.0%		71.6%		100.0%

		CAMBRIDGESHIRE		86.7%		86.7%		69.9%		30.1%		69.9%		30.1%		25.0%		1.4%		2.9%		8.2%		3.3%		5.0%		0.0%		0.0%		45.9%		16.1%		16.1%		8.5%		0.9%		12.4%		54.1%		100.0%

		ESSEX		100.0%		100.0%		88.2%		11.8%		88.2%		11.8%		21.5%		7.6%		5.7%		6.5%		1.1%		1.3%		0.0%		0.0%		43.6%		40.8%		10.8%		0.0%		0.0%		4.8%		56.4%		100.0%

		HERTFORDSHIRE		106.4%		106.4%		59.3%		40.7%		59.3%		40.7%		20.9%		15.2%		0.2%		25.7%		3.9%		7.3%		13.2%		0.0%		86.3%		3.2%		6.7%		1.0%		2.6%		0.2%		13.7%		100.0%

		NORFOLK		225.6%		225.6%		50.2%		49.8%		50.2%		49.8%		20.1%		7.3%		1.0%		0.1%		19.6%		0.5%		0.0%		0.0%		48.7%		21.3%		23.3%		4.0%		2.0%		0.7%		51.3%		100.0%

		SUFFOLK		179.7%		179.7%		100.0%		0.0%		100.0%		0.0%		28.1%		5.2%		0.3%		0.5%		15.6%		0.3%		0.0%		0.0%		49.9%		10.0%		0.5%		0.0%		0.0%		39.6%		50.1%		100.0%

		number of items of data		6		6		6		6		6		6		6		6		6		6		6		6		6				6		6		6		6		6		6		6		6

		mean average		122%		122%		77%		23%		77%		23%		20%		7%		2%		7%		7%		5%		2%		0%		50%		21%		15%		3%		1%		10%		50%		100%

		NUMBER OF COUNTIES IN EACH % BANDING

		0%		0		0		0		1						0		0		1		1		1		0		5				0		0		0		2		3		1		0		0

		1-4%		0		0		0		0						0		1		4		2		3		3		0				0		1		1		2		3		3		0		0

		5%-9%		0		0		0		1						1		4		1		2		0		2		0				0		1		1		2		0		0		0		0

		10%-14%		0		0		0		1						0		0		0		0		0		1		1				0		0		1		0		0		1		1		0

		15%-19%		0		0		0		0						0		1		0		0		2		0		0				0		1		1		0		0		0		0		0

		20%-29%		0		0		0		0						5		0		0		1		0		0		0				1		1		1		0		0		0		0		0

		30%-39%		1		1		0		1						0		0		0		0		0		0		0				0		1		1		0		0		1		0		0

		40%-49%		0		0		0		2						0		0		0		0		0		0		0				4		1		0		0		0		0		0		0

		50%-59%		0		0		2		0						0		0		0		0		0		0		0				0		0		0		0		0		0		4		0

		60%-69%		0		0		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		0

		70%-79%		0		0		0		0						0		0		0		0		0		0		0				0		0		0		0		0		0		1		0

		80%-89%		1		1		1		0						0		0		0		0		0		0		0				1		0		0		0		0		0		0		0

		90%-99%		0		0		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		0

		100%		1		1		1		0						0		0		0		0		0		0		0				0		0		0		0		0		0		0		6

		>100%		3		3

		TOTAL		6		6		6		6						6		6		6		6		6		6		6				6		6		6		6		6		6		6		6

		check total		6		6		6		6						6		6		6		6		6		6		6				6		6		6		6		6		6		6		6
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Appendix 2b £

		SUMMARY ANALYSIS OF COUNTY AESs : £

																										SUB												SUB		TOTAL		04/05		TOTAL		Target

								Adult SS		Children's		Culture +		Env		Transp		Social		Non Schl		Supporting		Home-		TOTAL		Corp		Proc		Prod Time		Trans		Misc		TOTAL		05/06				incl

																		Hsg				People		less																				04/05

		BEDFORDSHIRE						110,000		130,000		0		0		0		0		230,000		0		0		470,000		597,000		500,000		86,000		0		0		1,183,000		1,653,000		0		1,653,000		Bedfordshire		5.12		5,120,000

		CAMBRIDGESHIRE						1,351,000		75,000		159,000		442,000		180,000		0		271,000		0		0		2,478,000		872,000		870,000		460,000		50,000		670,000		2,922,000		5,400,000		0		5,400,000		Cambridgeshire		6.25		6,250,000

		ESSEX						3,928,000		1,382,000		1,035,000		1,191,000		196,000		0		234,000		0		0		7,966,000		7,450,000		1,983,000		0		0		880,000		10,313,000		18,279,000		0		18,279,000		Essex		17.59		17,590,000

		HERTFORDSHIRE						3,039,000		2,210,000		24,000		3,734,000		570,000		0		1,063,000		1,921,000		0		12,561,000		462,000		982,000		140,000		375,000		35,000		1,994,000		14,555,000		0		14,555,000		Hertfordshire		13.65		13,650,000

		NORFOLK						5,088,000		1,847,000		255,000		25,000		4,954,000		0		130,000		0		0		12,299,000		5,393,000		5,900,000		1,000,000		500,000		177,000		12,970,000		25,269,000		0		25,269,000		Norfolk		11.20		11,200,000

		SUFFOLK						4,697,000		868,000		44,000		81,000		2,601,000		0		54,000		0		0		8,345,000		1,668,000		76,500		0		0		6,620,000		8,364,500		16,709,500		0		16,709,500		Suffolk		8.69		8,690,000

								18,213,000		6,512,000		1,517,000		5,473,000		8,501,000		0		1,982,000		1,921,000		0		44,119,000		16,442,000		10,311,500		1,686,000		925,000		8,382,000		37,746,500		81,865,500		0		81,865,500				62.50		62,500,000		130.9848

		no of items of data incl nil						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6

		mean average including nil						3,035,500		1,085,333		252,833		912,167		1,416,833				330,333		320,167				7,353,167		2,740,333		1,718,583		281,000		154,167		1,397,000		6,291,083		13,644,250

		no of items of data excl nil						6		6		5		5		5				6		1						6		6		4		3		5

		mean average excluding nil						3,035,500		1,085,333		303,400		1,094,600		1,700,200				330,333		1,921,000						2,740,333		1,718,583		421,500		308,333		1,676,400

		NUMBER OF COUNTIES IN EACH BANDING

		0						0		0		1		1		1				0		5				0		0		0		2		3		1		0		0

		1-24,999						0		0		1		0		0				0		0				0		0		0		0		0		0		0		0

		25,000-49,999						0		0		1		1		0				0		0				0		0		0		0		0		1		0		0

		50,000 - 99,999						0		1		0		1		0				1		0				0		0		1		1		1		0		0		0

		100,000 - 199,999						1		1		1		0		2				1		0				0		0		0		1		0		1		0		0

		200,000 - 299,999						0		0		1		0		0				3		0				0		0		0		0		0		0		0		0

		300,000 - 399,999						0		0		0		0		0				0		0				0		0		0		0		1		0		0		0

		400,000 - 499,999						0		0		0		1		0				0		0				1		1		0		1		0		0		0		0

		500,000 - 749,999						0		0		0		0		1				0		0				0		1		1		0		1		1		0		0

		750,000 - 999,999						0		1		0		0		0				0		0				0		1		2		0		0		1		0		0

		1,000,000 - 1,999,999						1		2		1		1		0				1		1				0		1		1		1		0		0		2		1

		2,000,000 - 2,999,999						0		1		0		0		1				0		0				1		0		0		0		0		0		1		0

		3,000,000 - 3,999,999						2		0		0		1		0				0		0				0		0		0		0		0		0		0		0

		4,000,000 - 4,999,999						1		0		0		0		1				0		0				0		0		0		0		0		0		0		0

		5,000,000 - 5,999,999						1		0		0		0		0				0		0				0		1		1		0		0		0		0		1

		6,000,000 - 6,999,999						0		0		0		0		0				0		0				0		0		0		0		0		1		0		0

		7,000,000 - 7,999,999						0		0		0		0		0				0		0				1		1		0		0		0		0		0		0

		8,000,000 - 8,999,999						0		0		0		0		0				0		0				1		0		0		0		0		0		1		0

		9,000,000 - 9,999,999						0		0		0		0		0				0		0				0		0		0		0		0		0		0		0

		>=10000000						0		0		0		0		0				0		0				2		0		0		0		0		0		2		4

		TOTAL						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6

		check total						6		6		6		6		6				6		6				6		6		6		6		6		6		6		6
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