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Review of the work of the Association 2009
Introduction
Recalling last year’s AGM the Association announced that in recognition of the pace of change Council had embarked upon a programme of change to ensure that the Association remained relevant to its members and the environment in which it operated.
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To promote, maintain and continuously improve 
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“To provide a professional network 

that encourages shared learning and 

promotes the commercial profession 

within healthcare

”

With that in mind at last year’s AGM we tabled the HCSA’s purpose and objectives and how we were going to re-structure ourselves to deliver those objectives and ambition. It was excellent to see that it was unanimous from all members to agree the constitutional changes and the support for our proposed direction of travel.  
You may recall that the HCSA proposed to set up a HCSA Development Corporate Programme. See below 
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One year on the Association has implemented all but one aspect of its new structure. 
The Organisation and Governance work stream developed a new council structure that mirrored the Corporate Programme aligned to the new structure the sub committee also developed an equitable Recruitment Programme where all council members were involved. The output was that we have the majority of posts filled.

It gives me great pleasure to confirm the new roles on Council and who will be undertaking that role

	Role
	Member

	Chair
	Helena Fuller

	Executive Director
	John Effingham

	Council Secretary
	Neil Argyle with PA Support

	Communications Lead
	Tim Foggin

	Learning & Development Lead
	Ian Shepherd

	Membership Secretary
	Richard Cole

	Association Treasurer
	Tony Jobling

	Events Lead
	John Wallace

	Branch Co-ordinator Lead
	Ken Lawrie

	Website Developer Lead
	Rachel Hodson-Gibbons


In addition to the above we also have the majority of Branch Co-ordinator roles filled.

	Branch
	Branch Co-ordinator confirmed



	North East
	Chris Shore

	Yorkshire and Humber
	Ken Lawrie

	East Midlands
	Ray Burgess

	East of England
	Vacancy

	London
	Ian Pick (Support)

	South East Coast
	Ian Pick

	South West
	Eugene Cooke

	South Central
	Nigel Champken Woods

	West Midlands
	Richard Cole

	North West
	Beth Loudon

	Northern Ireland
	Linda O’Neill 

	Scotland
	Dennis Rowe

	Wales
	Paul Sydenham


 

Together with the Branch Co-ordinators and the new roles on Council we now have people in place that can focus on delivering the requirements that meet the needs of the Association and its members.
Achievements During 2009
ACHIEVEMENTS DURING 2009
Learning and Development

Ian Shepherd as Lead of the Learning and Development work stream has been working with the team to refresh the Summer School (now known as the Procurement Development Programme) and to assess the Association’s learning and development priorities. 
This year the Procurement Development Programme has seen a marked increase in student numbers. Previous years have seen attendance reaching twenty, however this year it is superb to see that thirty plus students had attended the 52nd annual Procurement Development Programme  at the University of Birmingham (28th September to the 3rd October).
Reflecting on the success of the Procurement Development Programme, the Council is now debating if the Association should run this Programme twice a year.

Awards

Once again we have evaluated the Chairman’s Awards. This year we have reflected on a number of the awards and have decided with the endorsement of Colleen Jones that the Colleen Jones Award will now been known as the “The Colleen Jones Award for Outstanding Service to the Health Care Supply Association.”  

The Chairman Award winners for Lifetime Achievement and The Colleen Jones Award for Outstanding Service to the Health Care Supply Association of will be announced at the Conference Gala Dinner on 5th November.
Danielle Plant from Tameside Hospital NHS Foundation Trust is the winner of the James Smith Award. 

Membership
Membership steadily continues to grow and I am please to say that the membership remains over 1000 members.
Website
Rachel Hodson-Gibbons has been continually working on and improving the Association’s new website with BiP Solutions. 

Annual Conference and Exhibition
Building on the success of last year, the speakers scheduled to present this year should ensure that the Association’s Annual Conference continues to be one of the premier health care purchasing and supply events in the calendar. 
Social
The Association has staged yet another successful and enjoyable Annual Golf Day at Ramsdale Park in Nottinghamshire with around 20 member players participating.
Moving forward
The Association will seek to grow its membership whilst exploiting opportunities to increase income providing additional investment in member benefits. Pivotal to the delivery of membership benefits is the provision of access to excellent learning and development opportunities and the Association will continue to keep this in focus in the months and years ahead, in line with the refreshed purpose and objects.
We will seek to develop and improve our Branch consultation processes and structures to ensure that Council is in tune with its members' views and requirements.

The Association will be looking to improve its communications with members in conjunction with BiP and will also work collaboratively with partner organisations to explore opportunities for mutual benefit.
In view of the dynamic healthcare environment in which we all operate, Council has decided to investigate the potential roles for the HCSA that will sustain it for many years to come. The approach we intend to take will be to build upon the comparison of other Associations that was undertaken by the HCSA last year to understand the environment that not only we are operating in but also the other Associations. This will identify areas of potential opportunity and growth.
It is intended that a full assessment of the varying markets for our services will take place to understand the potential for our Learning and Development activities and how these maybe accredited to embed professional commercial and procurement skills and qualifications into healthcare recruitment processes and career development plans. The review will also include opportunities for other potential services and possible income streams.

In conclusion

The Association has made good progress so far this year and we all expect to see further development of an Association that has a sustainable and relevant future role, making a demonstrable contribution to professional development in the health and social care sector.

Thanks go to all members of the Association’s Council for their part in contributing to these achievements and for their continued support during 2009/10 and 10/11.
It finally falls to me as your Chair to confirm that not only have I enjoyed working for the HCSA but also I was delighted to be asked if I would remain as Chair for a further year and with that in mind I will look forward to working with you all during the rest of my Chairmanship term.
Helena Fuller
Chair - Health Care Supply Association
November 2009
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