HEALTH CARE SUPPLY ASSOCIATION
UNCONFIRMED MINUTES OF THE FORTY SEVENTH 

ANNUAL GENERAL MEETING HELD ON 

1st   NOVEMBER 2007 AT THE HOLIDAY INN,

STRATFORD UPON AVON

WELCOME

The Chairman of the Association, John Effingham, welcomed 44 members to the meeting
1. APOLOGIES

Apologies for absence were received from Ian Shepherd,

Colleen Jones, Horace Plummer, Evan Sutherland, Larry Peterson, Malcolm Littlewood. 

2. MINUTES

The Minutes of the 46th Annual General Meeting, held on 2nd November 2006 were reviewed and accepted as a true record, proposed by Ian Pick and seconded by Alan Hoskins and duly signed off by the Chairman.

3 . REVIEW OF THE WORK OF THE ASSOCIATION

The Chairman commended the work of the Association and presented an update on the key issues and achievements :
Education Committee - Colleen Jones has now left the Chair of this group and Ian Shephard has taken on the role.

The Chairman thanked Don Greenslade, Clive Hamblin and John Smith for their inpiut and efforts into what was another successful Summer School, although numbers attending had fallen. The format of the ‘school’ is being reviewed and it will need greater marketing and promotion going forward.
Branch Development – The Chairman stated that nearly 300 delegates had attended the Freedom of Information / EU Directives seminars. There is a need to extend the content of the days and ask members what future training needs / requirements they have. I may be that the association ask ‘employers’ what they would want on the training and development agenda. These areas must be addressed to ensure the training is focussed in the correct areas.
Future – The Visioning Day held on 20th September 2007 was seen as a positive and highlighted the challenges that lie ahead for the association. The day was facilitated by Strategem and members of Council and Branch Co-ordinators attended the full day session to review the purpose, objectives, organisation and structure of the association, going forward.

The Chairman stressed to those present the need to examine where we are and produce outputs and reflect on the workstreams that were proposed as part of the ‘away day’. 

At this stage the Chairman invited Leanne Jennings to outline the details of the workstreams that were identified from the day. The presentation detailed the need for a formalised structure, whilst asking all members to become involved (as this is an inclusive process). It is envisaged that this will require council ownership, with a project management structure to provide the focus so that the work required gets done.
The chairman asked for comments from the floor and asked that this approach be ratified by the members present. Stephen Dickinson proposed the approach and this was seconded by Ken Lawrie.

Duncan Eaton congratulated the Chairman and the Council for the work that has obviously been done and for the approach being taken. 

Website – Work is underway to revamp the site with BiP and this new facility will be communicated to the members.
Yearbook – The Chairman thanked Ray Burgess for the work associated with the production of the yearbook. It was generally agreed that we need to approach our major suppliers and get advertisements for the next publication.
4. STATEMENT OF ACCOUNTS
The Statement of Accounts was distributed to members and the Honorary Treasurer Tony Jobling said that the Association’s accounts were still in a healthy position, but stated that the main income for the association was the conference and all members needed to be mindful of the fact.

The accounts were accepted, proposed by Eugene Cooke and seconded by Bill Eyre.

5. MEMBERSHIP
The membership is now around 910 members, with certain fluctuations ongoing.

6. HCSA REVIEW - UPDATE
Already discussed at item 3.

7. ANY OTHER BUSINESS

Linda O’Neill pointed out that monies had still been drawn from her account with regard to subscriptions. Tony Jobling advised all members that the subscription is no longer to be collected from members and that all members hould cancel all standing orders with their banks with immediate effect.

Linda O’Neill also stated that she had identified two suppliers to be approached with regards to being included in the advertsising for the year book or conference sponsorship, but that they were not approached.

John Smith is happy to accept names of any companies who would like to be approached for inclusion in any way. The Chairman asked everyone to discuss this with key suppliers with a view to getting them to exhibit at future conferences and pass any details of interested parties to John Smith.
Ken Lawrie highlighted the need to be aware of the shift of emphasis in procurement to the commissioning teams at PCTs and that we should be addressing the possibility of extending membership to these specific staff.

The Chairman agreed and it was the general consensus that these staff should be approached with regard to membership. This may have to be taken up by the Branch Co-ordinators. 

As there was no further business, the chairman thanked everyone for their attendance at the AGM and for the support he had received over the past two years. The meeting was duly closed.

ADOPTED – Unanimously

